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PaGouas mnporpamma amcummivnel «OpraHM3alyMs W MEHEKMEHT» COCTABICHA B
COOTBETCTBUH ¢ TpeGoBaHKsIMU De/lepabHOTO roCYAapCTBEHHOTO 06Pa30BaTENLHOTO CTaHJapTa
Bbicero oGpasosanus (OI'OC BO), yTBepxkaeHHOr0 NpHKasoM Mpunncrepcrsa 06pa3oBanus u
Hayku Poccuiickoii ®enepauuu Ne 669 ot 17.07.2017. PaGouas nporpamma rnpegHa3HayeHa s
noarotoBku Gakanaepa 1o Hampasienuio 35.03.07 TexHonorus NIPOU3BO/ICTBA U MepepaboTKu
CeIbCKOXO3AMCTBEHHOH MpORyKuMH, mpoduas - TeXHONOTMS NPOM3BOACTBA, XpaHeHUs: H
nepepaboTKu MPOAYKLMH KHBOTHOBO/CTBA M PACTEHHEBO/ICTBA.

Hacrosmas paGouas mporpaMma JMCLMIUIMHBI COCTaBieHa B pamMKax OCHOBHOM
npogeccHOHANBHOM  06pa3oBATENbHOM MPOrpaMMBI (OIIOIT) wu yuureiBaeT O0COGEHHOCTH
00yueHus NpU MHKIIO3MBHOM 0GPa30BAHMM ML C OrPAHHYEHHBIMH BO3MOIKHOCTSIMH 3/10pOBbS
(OB3).

CocraBuTenb — KaHMIAT CEIbCKOXO3SHCTBEHHBIX HayK, ZoLEHT BoGbuiesa U.B.

Pabouas mporpamMma aucuMmIMHEI O6Cy)KIeHa Ha 3aceaHHM kadenper  Ilemaroruku wu
COLHAIBHO-OKOHOMUYECKUX TMCIHMIUHHE «14» mas 2020 r. (mporokon Ne 7).

H.0. 3aBenyrommero kadeapoii INenaroruku
1 COLIMaJIbHO-3KOHOMUYECKUX JUCLIUIIINH,

F
KaHZM/IAT NeAarorHyeckux Hayk, JOLEHT ‘4 H.IT. Tponuukosa

PaGouas nporpamMma mMCLMIIMHEI 00GpeHa METOAMYECKOH KOMHCCHEH takynpTeTa
Guorexnonornu «21» mas 2020 r. (mpotokon Ne 6).

Ilpencenarens MeToanYeCcKoi KOMHUCCHH

daxynsreTa GHOTEXHONOTHH, /

KaHJMJAT CebCKOXO3ANCTBEHHBIX HAYK, OLEHT M 0.A. Bnacosa
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[Tnaampyempie  pe3ynabTaThl OOYyYEeHHS 1O AWCIHUIUIMHE, COOTHECEHHBIE C
IJIaHUpYEeMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. ILens u 3324 QUCHUILIAHEI

1.2. KomneTreHUUU U UHAUKATOPHI UX JOCTUKEHUM
Mecto aucuumiunel B ctpykrype OITOIT

O0beM TUCIUIUIMHBI U BUBI YI€OHOH PabOThI

3.1. Pacnpenenenue o0bemMa AUCUUILUIMHBI IO BUAAM y4eOHOM paboThI

3.2. PacnpeneneHue yueOHOTO BPEMEHH I10 pa3jiejaM U TeMaM

CtpykTypa U colep:kaHue AUCIUILITNHBI

4.1. CopepxaHue TUCHUTITUHBI

4.2. CopepxaHue JEKIIHHA

4.3. CopaepxaHue 1aOOpaTOPHBIX 3aHATUI

4.4, CopepxaHue MPAKTHYCCKUX 3aHATUH

4.5. Buasl v cofepkaHue CaMOCTOSTEILHON paboThl 00yHarOIIUXCsl
Y4eOHo-MeTonuYecKoe 00eCleyeHre CaMOCTOSTeNIbHOM paboThl O0yyarommxcs mo
TUCIUTLTAHE

@OHJ OLEHOYHBIX CpPEACTB [UIsl MPOBENEHUS NPOMEKYTOYHOM aTTecTaluu
00yJaromuxcs Mo AUCIUTUTHHE

OcHoBHasi U JOMOJIHUTENbHAs y4yeOHas JuTeparypa, HeoOXoaumas AJisi OCBOCHUS
JTUCIUTLTAHBI

Pecypchr MH(OPMALIMOHHO-TEIEKOMMYHUKAITMOHHON ceTu «HTepHeTY,
HEOOXOTUMBIC JISI OCBOCHHUS TUCITUTLINHBI

MeTtoauueckue ykazaHust isi 00y4aroIuXcsl IO OCBOCHUIO TUCIUTLIAHBI
Nudopmanronasie TEXHOJIOTHH, UCIIOJIb3YEMbIC npu OCYIIECTBICHUH
00pa3oBaTeNpHOrO Mpollecca MO IUCHUILUIMHE, BKIOYas MepedeHb MPOTrPaMMHOIO
obecrnieueHrs 1 MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

MartepuaabHO-TeXHUYECKas 0a3sa, HeoOxouMast TUIS OCYIIECTBIICHUS
00pa3oBaTeNFHOTO MPOIIEcca 1O AUCIUILTHHE

[Tpunoxxenne. @OHJ OLIEHOUHBIX CPENICTB I TEKYIIEr0 KOHTPOJS YCIIEBAaeMOCTH U
MIPOBEJICHUS TIPOMEKYTOUHON aTTECTANN 00 yJaIOITUXCS

JIuct perucrpanuu U3MEHEHUI
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1. Ilnanupyemble pe3yabTaThl 00y4eHHUSs 10 AUCHMUILJINHE,
COOTHECeHHbIE ¢ IVIAHUPYEeMBbIMH pe3yJbTaTamMu ocBoenus OIIOII

1.1. eap u 3a0a9u AUCHUIIMHBI

bakanaBp no HanpasiaeHutro noarotroBku 35.03.07 TexHoiorus nNpou3BOACTBA U NEpepabOTKU
CEIbCKOXO03SHCTBEHHOM MPOAYKIIMU JOIDKEH OBITH MOATOTOBJICH K PEHICHHIO 3a/1a4 MPOoQecCHOHATBHOMN
ACATCIIbHOCTH CIICAYIOIUX THUIIOB: HpOI/I3BOIICTB€HHO-TGXHOHOFI/I‘-IGCKI/Iﬁ, OpraHnu3alliOHHO-
yIIPaBICHYECKUN M HAyYHO-HCCIIEI0BATEIbCKUN.

Hesab qucuunIMHbL(pOpMUPOBaHIE YIKOHOMUYECKHX, TPABOBBIX 3HAHUI, MPAKTUIYECKUX YMEHHM
¥ HaBBIKOB B 00JIaCTH OpraHU3alluy M MEHEDKMEHTA; YMEHUH paboTaTh B KOJUIEKTUBE U OPTaHU30BBIBAThH
paboTy HCIOMHUTENECH Ha mepepadaThIBAIOIIMX TMPEANPHUIATUAX B COOTBETCTBUU C (OPMHPYEMBIMU
KOMITETECHIHSIMU.

3agayM AUCHMIJIUHBI

e chopmupoBaTth y o0Oydaromerocs 3KOHOMHUYECKHE, IIPaBOBbIC 3HAHWS, OOECIIEYMBAIOIINE

MPaBUIIBHOCTD NPUHSTHUS YIIPABICHYECKUX PEIICHUI B 00JIaCTH OpraHU3allii U MEHEDKMEHTA,;

® HAY4YUTCAd CaMOCTOATCIBbHO OPraHu30BLIBATH pa60Ty HWCIIOJHUTEICH B oeiax peUICHUA
npodecCHOHANTBHBIX 3a]1a4;
e chopmupoBaTh y 00ydYaromIerocs OCHOBBI YIPaBICHHS IPOU3BOJICTBOM B COBPEMEHHBIX

YCIIOBHSX.

1.2. KomnereHIHH ¥ HHAUKATOPHI HX TOCTHKEHUH

YK-1 CnocoGeH oCymecTBISTh MOUCK, KPUTHYECKUN aHalTN3 U CUHTE3 HH()OPMAIHH, TPUMEHSTH
CHCTEMHBIU TOIXO ISl pEIICHNs TIOCTABICHHBIX 33134

Kon u HaumeHoBaHue Dopmupyembie 3YH
WHINKaTOpa 3HAHUS YMEHUS HAaBBIKH
JIOCTHIXKCHUS
KOMIICTCHI[UH
NI-1YK-1 OO0yJaronIuiics: TOJDKCH OO0y4aronIuiics: JODKCH OOy4aronIHiics: JODKCH
OcyTiecTBiIsIeT OUCK, 3HATh: OCHOBHBIE YMETh: OCYIIECTBIATD BJIaJICTh: HABBIKAMU
KPUTHYCCKUN aHATHN3 H TIPHUHIIHITEI TTOWCKA, MTOWCK, KPUTHICCKUI OCYIIECTBIICHUS
CUHTE3 HHPOPMAIIUH, KPUTHIECCKOTO aHAIH3a U aHajJu3 U CHHTE3 MTOWCKA, KPUTHIECKOTO
MIPUMEHSITh CHCTEMHBIN CUHTE3a HHPOPMAIUH; UH(POPMAIIUH, TPUMEHSITH aHalM3a U CUHTE3a
MTOIXOJ1 JTSl PELICHUS TPUHITAITBI CHCTEMHOTO CHUCTEMHBIH TIOIXO IS HH(POPMALIUH; TPHUMEHEHHS
MMOCTABIIEHHBIX 3a7aY MOJIX0/1a JIJISI PEIICHHUSI PEIICHHS TOCTABICHHBIX CHUCTEMHOTO TTOIX0/a [IJIst
MMOCTABIIEHHBIX 3aa4 3a/1a9 - PEIICHHSI TOCTABICHHBIX
—(B1.0.04,YK-1 - 3.1) (b1.0.04, YK-1-VY.1) 3az1ad -
(51.0.04, YK-1-H.1)

YK — 2 CnocobeH ompenensTh Kpyr 3agad B paMKax IOCTaBJICHHOW II€Td WU BHIOUpAThH
ONTUMAJIbHBIE CTIOCOOBI UX PEIICHUS, UCXO U3 ACHCTBYIOUINX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUN

Kon u HaumeHnoBanue ®opmupyemsie 3YH
HHAMKaTOpa 3HAHMSA yMEHHUS HaBBIKH
JOCTIDKEHHS
KOMIIETCHIINU
na-1vyK-2 OO0yyaromuiicst 1oJKeH OO0yyarommiics JOJKeH OO6yuaronuiicst 10JKeH
OmnpepensieT KpyT 3aJad | 3HATH: KPYT 3a7a4d B paMKax YMETh: ONPEIeNIATh KPYT BJIaJICTh: HAaBBIKAMU
B PaMKax ITOCTAaBICHHOM MOCTaBJICHHOH eI U 3a/a4d B paMKax OTIpeNieNIeHus KpyTa 3a1a4 B
LIeJTA ¥ BEIOMpaeT ONITUMAJIBHBIE CITOCOOBI UX MTOCTaBJICHHON IeTTH U paMKax MOCTaBICHHOM
ONITHMAJIbHBIE CIIOCOOBI pelleH s, UCXOs U3 BBIOMpPATh ONTHMaJIbHbIE LIesTH U BBIOOpa
UX PELICHUs, UCXOS U3 JEUCTBYIOIUX MPAaBOBBIX CIOCOOBI NX peIICHHS, ONTHMAJIBHBIX CIIOCOOO0B MX
JEeUCTBYIOLIUX HOPM, UMEIOIINXCA HCXOAd U3 AEUCTBYIOLINX PpeLIeH s, UCXOS U3
MPaBOBBIX HOPM, peCypcoB U OrpaHUYEHHUH — IIPaBOBBIX HOPM, JEHCTBYIOIUX MPAaBOBBIX
HUMEIOLINXCS PECYPCOB U (F1.0.04,YK-2 -3.1) HIMEIOLIUXCA PECYPCOB U HOPM, UMEIOLIMXCS
OrpaHUYEHUN OrpaHUYEHUI— pEeCyYpCOB U OrpaHUYEHHIH-
(51.0.04, VK-2- V.1) (51.0.04, VK-2- H.1)




VYK-3 CnocobeH oCyIIeCTBIATh COLUATBLHOE

B33HMOI[€I>1CTBHC N PCaIN30BbIBATH CBOIO POJIb B

KOMaH/JC
Kon n HaumMenoBanue Dopmupyembie 3YH
WHIUKATOpa 3HAHUS YMCHUS HaBBIKH
JOCTIDKEHUS
KOMIETEHITHH
NJI-1YK-3 OO0y4aronuiics: JOJDKCH OOyJarommiics: T0JDKeH OO0y4arommiics: TOJDKCH
OcymecTBisieT 3HATh: OCHOBHBIC METO/IBI YMETb: OCYIIECTBIATh BJIAJICTh: HABBIKAMU
COIMANBHOE COLIMAIIEHOTO OCHOBHEIE METOJIBI OCYIIIECTBIICHUS
B3aMMOJICHICTBHE 1 B3aMMOJICHCTBHSA U COLIMAIIEHOTO OCHOBHBIX METO/IOB
peaTu30BBIBATH CBOIO peanu3aliyu CBOeH PO B B3aMMOJICHCTBHS U COIMATLHOTO

POJIb B KOMaH/Ie KOMaH/I€ JUIsl PEIICHUS
CTaH/IAPTHBIX 3a/1a4 B
COOTBETCTBHH C
HAMpaBJIeHHOCTHIO
npodeCCUOHATBHOM
JIeATETbHOCTH

— (B1.0.04,YK-3 - 3.1)

peanu3anuy CBOE poJu B
KOMaH/Jie JUIs PeLIeHus
CTaHJapTHBIX 3aJa4 B
COOTBETCTBUHU C
HaNpaBJIEHHOCTHIO
npodeccHOHaTBHOM
JESATEIbHOCTH
- (b1.0.04, YK-3-Y.1)

B3aUMOJICHCTBUS U
peanu3anuu CBOei poiau B
KOMaH/ie JIsl pelIeHus
CTaHAapTHBIX 3a/1a4 B
COOTBETCTBHUU C
HaIPaBJIEHHOCTHIO
npodecCHOHATBHOM
JIeATENHLHOCTH -
(51.0.04, YK-3 -H.1)

2. Mecto aucuumiannsl B ctpykrype OIIOIT

Huctunnuna «Opranuzanuss 1 MEHEIKMEHT» OTHOCUTCS K O0O0s3aTeNbHOM YacTH OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTEIbHON IPOrpaMMBbl OaKaiaBpuara.

3. O0béMm AUCHUNIMHBI U BUBI Y4eOHOH padoThl

O0bem mucturnHbl coctaBisier 3 3adeTHhIX enuuui (3ET), 108 akamemudeckux 4acoB (najee
yacoB). {ucuurnnuna uzy4aercs B 4 cemecTpe.

3.1. Pacnpenenenne oobeMa JMCUMIIMHBI 10 BUAAM Y4eOHOI padoThl

Komnuectso
Bu eOHOI1 paboTHI
AYH p 4acoB
KonTakTHas padora (Bcero) 50
B mom uucne:
Jlexyuu (J1) 16
Ipaxmuueckue 3ausmus (I13) 30
Koumponw camocmoamenvuoii pabomor (KCP) 4
CamocrosiTesbHasi padora ooyyawuiuxcs (CP) 58
KonTpoas 3a4er ¢ OLECHKOM
Hroro 108
3.2. Pacnpenenenne y4eOHOro BpeMeHH 110 pa3jaeiaM U TeMam
No B TOM YHCIIE 4
Bcero KOHTaKTHas paboTta 2
TeM HaumeHnoBanue paznena u TeMbl qacon CP E*
BI J 3 | KCp S
1 2 3 4 5 6 7 8
Paznen 1. Opranu3anioHHbIE IPOIECCHl MEHEDKMEHTA
11 CymHocTh u 9BOJIIOLUS MEHEDKMEHTa Ha 2 2 X
" | nepepabatbIBalOIINX NPEAIPUATUSIX
19 CoBpeMeHHbIH poccuiickuii MEHEDKMEHT Ha 3 X
""" | mepepabaTbIBalOIINX NPEIPUATUIX
13 Opranuzanus KaK cucreMa YIpaBIeHUS Ha 44 2 1 2 X
""" | nepepabatbIBalOIINX NPEAIPUITUSIX
1.4. | lkomsl MeHeDKMEHTA 4 X
1.5. | BHyrpudupmeHHOe IITaHNPOBaHHE 4 X




B TOM YHCJIC

a
=
TeM HaumenoBanue paznena u TeMbl Beero KoHTAKTHAA paboTa CP §
b OB | m3 | kep S
16. OpraHH3auM9HHo-npaBOBme (dopMBI TiepepabaThIBaIOIINX ) 2 <
NpeANpPUSITHI
17 IlomstTne ®  BHUABI  OPraHMU3AMUOHHBIX  CTPYKTYP 2 2 X
YIpaBJICHUsI Ha NepepadaThIBAIONINX MPEIIPHATHIX
18, Omnpenenenre 1 aHanu3 (GakTOpOB BHYTPEHHEH 1 BHEIIHEH 2 <
cpenbl nepepabaThIBAIOIINX NPEANPUITHI 2
. 4
1.9. | HUcnonp3oBaHue MeTOa «IIEPEBO LIEIeH» X
1.10. CymHocTh OW3HEC-TUIaHA W €r0  Ha3HAYCHHWE Ha 2 2 <
nepepalaThIBaIOIINX NPEINPUATUSIX
111 JlOCTOMHCTBa M HENOCTATKHU Pa3INuHbIX 2 2 <
OPTaHM3aIOHHBIX CTPYKTYP
Paznen 2. Yrpasienue rpynnamMu 1 KOHQIUKTaMH
51 MotuBanus JIeSITEIbHOCTH YeJoBeKa Ha 2 2 <
nepepaldaThIBAIOIINX MPEATIPUATHIX
59 ConepkaTenbHbIE U MIPOLECCYaIbHbIE TEOPUH MOTHBALIUH 2 1 X
B MEHEJDKMEHTE MepepadaThIBAIONINX MTPEPHSTHIA
23 YopaBieHne KOHQIMKTaMH Ha HepepadaThIBAIONINX 2 2 X
NPEANPUATHAX
VYiydmieHne MOTHBALMKM TPyZAa HA IepepadaThIBAFOLINX 2 1
2.4. MPEATIPUATHAX 32 1 X
2.5. | JlunepcTBO U BIACTH 2 X
26 [IpuMeHeHHe  pa3iMYHBIX ~ METONOB  Pa3pelICHUS 2 1 X
KOH(IMKTOB Ha NepepaldaThIBAIOMINX IPEAIPUATUAX
2.7. | ConpoTHBJICHHEC H3MEHEHISIM B OpTaHU3AIHH 2 2 X
2.8. | OCHOBHBIC TCOPHH JINACPCTBA 2 2 X
29, Hcnonb3oBaHWe pa3nuYHBIX CTHJIEH pYKOBOACTBA B 2 2 <
YIPaBJICHUH NlepepadaThIBAIOIIMMH MPEANPUITHIMHU
Pazpen 3.®yHKIMM ynpaBiIeHUs] B MEHEDKMEHTE
3.1. | KoMMyHUKaluK B CUCTEME YIPaBICHUS 2 2 X
392 [TpoGrnemMbl B MEXJIMYHOCTHBIX KOMMYHHKAIUAX U IYTH 1 <
WX peUIeHUs 2
33. ITpouecc KOHTPOJIS HAa  mepepabaThIBArOIINX 2 2 <
NpeANPUSITHSIX
D¢ GeKTUBHOCTh Pa3IMYHBIX KOMMYHHKAIIMOHHBIX CeTei 2 1
3.4. Ha repepalaThIBAIOIINX MPEIPUATHIX X
35 Pemenns vB MEHEDKMEHTE repepabaThIBAOIINX 32 2 2 2 X
HpeANpPUSTHI
Bunpl KOHTpONST B MEHEIDKMEHTE IepepadaThIBAIONINX 2 2
36. | npeanpusruit X
37. D¢ dexTBHOCTh KOHTpONSA. PalpioHanbHOE pelieHue - 2 2 <
PoOIEMBI
38 Hcnons3oBaHne pasIMYHBIX METOJOB  KOJUICKTHBHBIX - 2 2 X
penieHni Ha nepepadaThIBalOMINX NPEIIPHATHIX
O01mas Tpy0eMKOCTh 108 16 30 4 58 -

4. CTpyKTYypa M coaep:KaHue TUCHUIINHBI

4.1 Conepxanue IMCUUILIHHBI
Paszpnen 1. Opranu3anuoHHbIe NPOLECCHI MEHEIKMEHTA

CymHoCTb ¥ 3BOJIIOLHS MEHEIKMEHTA HA NepepadaThbIBAIOIMXIPeATPHATHAX

CylmHOCT, MEHEIKMEHTa Ha mepepaldaThiBalOIMX MNpeAnpusTusx. lloaxoabl K MOHITHIO
«MeHeKMeHT». Llenu, 3amaun, ocoOeHHOCTM M (YHKLIMU MeHekMeHTa. Pacmpenenenue QyHKIMIA
MEHEPKMEHTa [0 CTaJusM MPHUHATHS YIPaBICHYECKOTO PpEHICHHUS.
BO3HUKHOBEHUSI MeHekMeHTa. IlIkonbl mMeHemxkMeHTa. OCOOEHHOCTH POCCHHCKOIO MEHEKMEHTa Ha

nepepadbaThIBAIONINX MPEATPUATHIX.

VYcnoBusi W IPEANOCHUIKA




Opranusanms KaKk CHCTeMa YIPaBJIeHHs HanepepadaTbIBalOIIUX NPeANPUATHAX

CyIHoCTh MOHATUS «OopraHu3anus». Knaccudukanus opraHuzanuid 1Mo pa3iIudHbIM IPU3HAKAM.
Opranmn3aninoHHO-TIpaBoBbie  (hopmbl npeanpusaTuii. OcoObeHHOCTH # (AKTOPhl BHYTPEHHEH Cpeibl
opranuzanuu. OcoOeHHOCTH U (PaKTOPBI BHEIIHEH cpelibl epepadaThIBAIONINX MPEATIPHITHH.

BuyrpudupMeHnHoe niiaHnpoBaHue

CyIIHOCTh TIOHATUS «IUIAHUPOBaHWEY». 3anaun TuianupoBanus. OcoOEHHOCTH IiaHa. MeTossl
IJIAHUPOBaHMS. 3HAYCHHE 11eJiel B opranu3anuu. Knaccudukarus nesneit. [[puHIMIBI TOCTaHOBKH IIEIICH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHHS «IEPEBO LIeJei». DTamnbl yrpaBieHus 1Mo ueisiM. [lpeumymiectsa u
HEJOCTaTKM KOHULEINUWW YIpaBICHUS IO LeasAM. Pa3HOBUJIHOCTM IUIAaHOB B CHUCTEME ILUIAHOB
nepepabdarbIBalOIMXIpeAnpusTHil. [[puHIUIBI TUIaHUPOBaHUA Ha TIepepadaThIBAIOIINX MPEIIPUITUSAX.

IlonsiTHe M BHABI OPraHM3ALMOHHBIX CTPYKTYP YNPaBJeHHS Ha IepepadaTbIBAIOLINX
NnpeanpuATHIX

CyIlIHOCTh TOHATUS «OPraHU3alMOHHAsH» CTPYKTypa. OCHOBHBIE 3JIEMEHTHI OpPraHU3alMOHHON
CTPYKTYphl ~Ha  mepepabaThIBalONIMX  MPEANpHUATHSIX. MexaHHUCTUYECKHWe U OpraHHYecKue
OpraHU3allMOHHBIE  CTPYKTYpbl.  JIuHelHas  opraHu3anuoHHas  CTpyKTypa. @DyHKIMOHAIbHAs
OpraHu3aloHHasi CTpykTypa. JIuHelHO-(QyHKIMOHANbHAS OpraHu3allMOHHAs CTPyKTypa. JluHeiHo-
mrabHas OpraHu3alMoOHHasl CTPYKTypa. [lMBH3MOHANbHAs OpraHU3allMOHHAs CTPyKTypa. MarpuuHas
opraHu3alMoHHas cTpykTypa. CereBas OpraHu3aludoHHas CTpykTypa. lloHsaTMe w© nOpUHLMIBL
OpPraHMU3aIIOHHOTO TPOEKTUPOBAHMUSL.

Pa3nen 2. YnpasiieHue rpynnamMu 1 KOHQJIMKTAMHA

MoTuBanus 1eATeJbHOCTH YeJI0BeKa Ha NepepadaThIBAIOIIUX NPeANPUATHAX

CymHoCTh MOTHBAllMM Ha nepepabareiBaronux npeanpuatusx. CopepkarenbHble |
IpoLeccyajJbHble TEOPUM MOTHUBAaLUMU. Teopus wuepapxuu norpedHocreli A. Macnoy. Teopus
npuobpereHHbIX moTpedHocteit Mak Kienanna. JIByxdakropnas monens ®@penepuka ['epudepra. Teopus
oxnganus Bukropa Bpyma. Teopus crpasemmsoctd Apnamca. Teopus Iloprepa-Jloynepa. Teopus
noakperuieHus. Hampasienust yny4iieHuss MOTHBALIMK TPYJa Ha MepepadaThIBAIOIINUX TPEAIPUITHSX.

YnpasieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIMXIPeATPUATHAX

[Tonstue u npupona koHpukTa. Monenb KOHPIUKTA. TUIBI U TPUYUHBI KOHPIUKTOB. MeTo bl
paspenieHnss KOH(GIUKTOB. MI3MeHeHus!, UX BIMSHHUE HAa NOBEJCHHE paOOTHUKOB Ha TepepadaThIBAIOIINX
npennpustusx. [lonstue nuaep u Menemkep. OcHOBHbIE (GopMbl BIACTH. Teopuu JHAEPCKUX KauyecTB
(munepckux uept). Teopust dyrmaca Maxk I'peropa. Teopusi Kypra JleBuna. Teopus breitka 1 MoyToH.
Konuenuus ®@pena @uiepa. YnpasieHue HehopMalbHBIMU TPYIIIAMU.

Pa3nen 3. ®yHkuuu ynpapJjieHUsl B MeHeIKMeHTe

KoMMmyHukanuu B cucreMe ynpasJieHUsI

CymHOCTh KOMMYHHMKalMi U MHPOpMAIMM Ha mepepadaThIBAIOIIUX MPEANPUATUAX. 3HAYECHUE
KoMMmyHHUKanuid. Knaccudukamms koMMyHMKanuid. BHemHMe KOMMYHHMKAallMUM M BHYTPEHHUE
KOMMYyHHKaIuu. PopManbHble U HepopManbHble KOMMYHHUKalUU. ['OpH30HTANbHBIE U BEpTUKAIbHBIE
KOMMYHHUKAIIMM. DJIEMEHThl M 3Tambl Ipouecca KOMMYyHMKanuid. I[IpoGiembl B MEXKIMYHOCTHBIX
KOMMYHHKAIUSAX Ha nepepalaTeiBatomux npeanpuarusax. [lytu pemenus npobiem. XapakrepucTUKa
KOMMYHHUKAIIMOHHBIX ceTei. Ilpunnunsl >Q@eKkTuBHOM KOMMYHUKallMM Ha IepepadaThIBAIOLINX
MPEeNPUATHSIX.

IIponecc KOHTPOJISI HA MepepadaATHLIBAIOIIMX NPEINPUSITHIX

CymHOCT, KOHTpOJII Ha mHepepaldaThIBalOIIUX NpeanpusITusx. llpenBapurenbHble yCIOBHS
KOHTpOss. DyHKIUU KOHTPOJIA. DTambl npouecca KOHTposst. Bunabl koHTposss. OCHOBHBIE MOAXOABI K
OpraHu3alyy KOHTPOoJs. Y ciaoBus 3h(PEeKTUBHOCTH KOHTPOJIS Ha epepadbaThIBAIONINX MPEINPUITHSIX.

Pemienusi B MeHeIKMEHTE HA NepepadaThbIBAIOIIMX NPeNPUITHAX

[TonsTue ynpasneHdeckoro pemieHus. Kraccudukanus ynpapieHUYeCKUX pemeHui. Mertossl
NPUHATUS peIIeHUl Ha mepepalaThIBAIOIIMX MPEANPHUATUAX. MeTonbl KOJUIEKTUBHBIX pEIIeHUH Ha
nepepabdaThIBAOINX TPEANpUATHAX. Meronm mo3roBoro mrypma. Metox komuccuu. Meron Jlendu.
Meron cyna. Mopdornoruueckuii mMeron. MeTox CHCTEMaTH3UPOBAHHOM MHTETpaldy  HIIEMEHTOB
pemrenus. Meron «6-3-5». CHHEKTHKA.



4.2. Conepxanue JeKIUii

Ne
n/n

HanmenoBanue nexmuia

KomnaecTBo
4acoB

CyIlIHOCTL " 3BOJIIOI WA MCHCIPKMCHTA Ha nepepaGaTmBa}omI/IX NMpESAIpUATUAIX

2

OpraHuzanys Kak CHCTEMa YIPaBICHUS Ha NepepadaThIBAONINX MPEATPHUATHIAX

winN e

IlonstTre n Ha TepepadaThIBAOIINX

MPEANPUATHAX

BUIBl OPTaHU3ALMOHHBIX CTPYKTYp  yNpPaBICHUS

MotuBanus JesITEIFHOCTH YEI0BEKa Ha TIepepadaThIBAIOINX IPEIIPUSATHIX

anaBﬂeHI/Ie KOH(I)J'II/IKTaMI/I Ha nepepa6aT1>IBanmnx OpeaAnpuATUAX

KomMmyHMKanmu B ccTeMe yIpPaBICHHS

ITpouecc kOHTpPONA Ha MepepadaTHIBAIOIINX MPEAIPHATHIX

®| N o g &~

Pemenns B MCHEIKMEHTE Ha NiepepadaThIBAIOIINX IPEIIPUSATHSIX

HUrtoro

4.3. Copep:xanue JadOpaTOPHBIX 3aHATHIA
JlaboparopHble 3aHATHS HE IPELYCMOTPEHbI

4.4. CopepxaHue NPaKTHYECKUX 3aHATHH

=}

=
=~
=

HaunmenoBanne MIPAKTUYCCKUX 3aHATHI

KomnuectBo
4acoB

Opranu3annoHHO-TIPaBoBbIe ()OPMBI ITepepadaThIBAIOLINX ITPEATPHUATHH

2

Omnpenenenne W aHanu3 (AKTOPOB BHYTPEHHEH M BHENIHEH Cpensl IepepadaThIBAONINX

peanpHUsITHIA

CyH.[HOCTL Ou3HeC-IUIaHA U €r0 Ha3HAYCHUE Ha Hepepa6aTLIBa}0me NIpEANpUATHAX

I[OCTOI/IHCTB& 1 HCNOCTATKU PA3JIMIHBIX OPraHU3allIMOHHBIX CTPYKTYP

ConeprkaTeIbHBIE U MTPOIECCYalbHbIE TEOPUH MOTHBALMH B MEHEIXKMEHTE Ha IIepepadaThIBAOIINX
NPEANPUATHAX

YirydmeHre MOTHBAIMH TPY/Ia Ha TepepadaThIBAIONINX MPEIIPHATHIX

HpI/IMeHeHI/Ie pas3jJIndHbIX  MCETOAOB  PA3PCHICHUS KOH(bJ'II/IKTOB Ha nepepa6aTLIBa}0Lu1/Ix

IPEIIPUATUAX

COHpOTI/IBJIeHI/Ie N3MCHCHUAM B OpraHnu3anumn

©o N | G R N

OCHOBHBIE TEOPHH JINAEPCTBA

[EEN
°

Ucnonbs3oBaHue pa3nvuHbIX CTUJIEH pPYKOBOJICTBA B nepepadbaThIBAIOIIMHI

IPEIPUITUIMU

YIPaBICHUU
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Hpo6neMm B MCXKJIMYHOCTHBIX KOMMYHHUKaUAX WU IYTU UX PCIICHU
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D¢ heKTUBHOCTD Pa3IMYHBIX KOMMYHHKAIIMOHHBIX CETEH Ha nepepadaThlBAIONINX MPETPHITHIX

[EN
@

Bupl KOHTPOJISI B MEHEKMEHTE Ha IepepabaThIBAOIIMXIPEANPHATUSIX

[EN
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DddexkTuBHOCTL KOHTPOJIsI. ParioHaIbHOE PelIeHHE MPOOIEMbI

[EN
o

Hcnonb3oBanue PA3JIMYIHBIX METOHAOB  KOJIJICKTUBHBIX peHleHI/Iﬁ Ha nepepa6aTLIBannmx

IPEIIPUITUAX
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4.5.
4.5.1. Buzpl caMocTOSITEIbHON paboThl 00y4arOIMXCs

Buabl u conep:xkaHue caMOCTOATEIbHONH PadoThl 00y4alOUIUXCS

Buipl caMOCTOSTENBHOM pabOThl 00yYarOIIUXCS KosnuecTBoYacoB
[oAroToBKa K yCTHOMY ONPOCY Ha MPAKTHYECKOM 3aHATUH 10
IToAroTOBKa K TECTUPOBAHHIO 10
TToaroroBska k co0ece10BaHUIO 8
[ToaroToBKa MHMBHUAYAIbHBIX JOMAIIHHUX 33aHHM 8
CaMOCTOSTeNbHOE N3yUEHHUE OTJCIBHBIX TEM H BOTIPOCOB 16
IToaroToBka K NpOMEKYTOYHOM aTTeCTalluu 6
HUroro 58

4.5.2. ConepkaHue CaMOCTOSITEIbHON pabOThl 00y4YaIOUIMXCS

Ne HaumenoBanue TeM u BOpocoB KommuectBo
/11 YacoB

1. CyIIHOCTH | DBOJIOIHS MEHEDKMEHTA Ha NepepadaThIBAIOIINX TPEATIPUSITUIX 2

2. CoBpeMEHHBIH POCCHICKUN MEHEKMEHT Ha MepepadaThIBAIONINX MPEAPHATUSIX 3

3. OpraHu3anus Kak CHCTEMa YIPaBJICHUs Ha TepepadaThIBAONINX NPEAPHUITHIX. 2
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Ne HaumeHnoBaHue TeM U BOIIPOCOB Konnuectso
n/n 4acoB
4, IIIxoa61 MEHEIKMEHTA 4
5. BHyTpudupmMeHnHoe miaHupoBaHue 4
6. OpraHu3anMoHHO-IIPaBOBbIe ()OPMBI NlepepadaThIBAIOIINX NPEANPUITHH 2
7 [lonsiTve W BHIBI OpPraHU3AaLMOHHBIX CTPYKTYp YIpaBiGHUs Ha IepepadaThIBArOLINX 2
MPEATIPHATHAX
8 Omnpenenenre u aHanmu3 (DaKTOpPOB BHYTPEHHEH W BHEIIHEH Cpenpl MepepadaThIBArOIINX 2
TpeANPUATHN
9. Vcnonp30BaHNE METOA «IEPEBO IEIIeH» 4
10. | CymHocTs OM3HEC-IDIaHA M €r0 Ha3HAUCHHE Ha MepepadaThIBAIOIINX MPEIIPUSTHIX 2
11. | JloCTOMHCTBA M HEAOCTATKH Pa3IIYHBIX OPTaHU3AIMOHHBIX CTPYKTYP 2
12. MoTuBanys JesTeTbHOCTH YeIoBeKa Ha MepepadaThIBAIOIINX MPEAIPUITHIX 2
13, Conep;xaTeanLIe 1 TpoLecCyaIbHbIE TEOPUH MOTUBAMY B MEHEDKMEHTE IepepadaThIBAIONINX 1
TpeANpUATHN
14. | YnpaBnenue KOHGIUKTaMH Ha IepepadaThIBAONTNX TPEATIPHSATHIX 2
15. | ViydmeHne MOTHBAIIMM TPyAa Ha mepepadaTHIBAIONINX MPEAPUITHIX 1
16. JlunmepcTBo 1 BIACTh 2
17 [IpumeHeHne pa3NUYHBIX METOJOB pa3pelleHHs KOH(MIMKTOB Ha TepepadaThIBAONINX 1
TPEATIPHATHAX
18. | CompoTuBieHHE H3MEHEHHUSIM B OPTaHH3AIHN 2
19. | OcHOBHBIC TEOPUH TUACPCTBA 2
20, Hcnons3oBaHWe pa3IUYHBIX CTHJIEH pPYKOBOJCTBA B YIPaBICHWH HepepadaThIBAIOIINMU 2
TIPEATIPUATHIAMHA
21. | KoMMyHUKaIu B CHCTEME YIPaBICHUS 2
22. | IIpoGiemMbl B MEXIIMYHOCTHBIX KOMMYHHKAIUAX U IIYTH UX PEUICHUS 1
23. | IIpormecc KOHTPOJIST Ha mepepadaThIBAIOMINX MPEIIPUSTHIX 2
24 D¢ GEeKTUBHOCTD  Pa3AWYHBIX ~ KOMMYHHKAIlMOHHBIX  CeTe  Ha  mepepadaThIBaloInX 1
MPEANPUATHIX
25. | Peulenus B MeHeDKMEHTE MepepadaThIBAOIIMX MTPEANPHSTHH 2
26. | Buasl KOHTpOIJIS B MEHE/DKMEHTE NepepadaThIBAIOLINX MTPENPHSTHIA 2
27. | DddexruBHocTs KOHTpOIIS. PalrionanapHOe peleHne npoodaeMsl 2
28 Hcnonb3oBaHue pa3IM4YHBIX METONOB KOJJIGKTUBHBIX pEUICHHH Ha mepepadaThIBArOIINX 2
TPEANPUATHIX
Hroro 58

5. YueOHo-MeTOoANYeCKOe 00eciedeHHEe CAMOCTOATEIbHOM PadoThl 00YUYAIOLIUXCS 110 THCHHMIIJIMHE

YuebHo-MeToaM4ecKue pa3paboTku umerorcss B Hayunoit 6mbnmoreke ®I'BOY BO IOxHOo-
VYpaneckuii 'AY:

5.1. boOwuieBa, M.B. Opranumzanuss ¥ MEHEIKMEHT [DJIEKTPOHHBIN pecypc| :  METO/I.
PEKOMEHJALMU 110 OpPraHMU3alUMU CaMOCTOSTEIbHONH paboThl [uIid OOy4arolMXcs MO HalpaBICHUIO
noarotoBku 35.03.07 TexHonorusi mpou3BOJACTBAa U NEpepabOTKU CENbCKOXO3HCTBEHHONW MPOIYKIUH,
npodwib: TexHoJOrus NpPOM3BOJCTBA, XpPaHEHHUs M IepepalOTKH MPOAYKIMH >KUBOTHOBOJICTBA U
pPacTEHUEBOJICTBA, YPOBEHb BHICII. 00pa3oBaHus OakayiaBpuar. dopma oOydYeHHS — OYHO-3a0YHAs. -
Tpounuk: IOxHO-Y panbckuit I'AY, 2020. — 35 c. Pexxum
nocryma: https://edu.sursau.ru/course/view.php?id=2842. Pexxum JOCTYyTIa:
http://nb.sursau.ru:8080/localdocs/ivm/030054. pdf

5.2. boObuieBa, U.B. Opranu3zanust 1 MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : METOJ. yKa3zaHus K
NPAKTUYECKUM 3aHATUSAM sl o0ydaromuxcs IO HampaBieHuto mnoAarotoBku 35.03.07 Texnomorus
IIPOM3BO/JICTBA U NMEPEPAOOTKH CETHCKOX03IMCTBEHHOM NMPOAyKIUU,Ipoduiib: TeXHOIOrus MPOU3BOACTBA,
XpaHeHHUs W TepepadOTKU NPOAYKIMH JKUBOTHOBOJCTBA U PACTEHUEBOJCTBA, YPOBEHb BBICIIL
oOpazoBanus O6akanaBpuar. Popma o0ydeHust — 04HO-3a04Has1. - Tpourk: FOxuo-Ypansckuiit [AY, 2020.
— 65 c¢. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=2842. Pexxum nmocryna:
http://nb.sursau.ru:8080/localdocs/ivm/030053. pdf

6. ®oHJ OLICHOYHBIX CPEICTB AJIsl IPOBEICHUs IPOMEKYTOYHOM aTTeCTAMU 00YYA0IIHXCH
0 JMCUHMILINHE

Jlis ycTaHOBIIEHUSI COOTBETCTBUSI YPOBHSI HMOJATOTOBKU oOydarouuxcsi tpedoanusim ®I'OC BO
pa3zpaboTan (oOHA OIEHOYHBIX CPEACTB MJIs TEKYLIEro KOHTPOJII YCIEBAEMOCTH W TMPOBEACHUS
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https://edu.sursau.ru/course/view.php?id=2842
http://nb.sursau.ru:8080/localdocs/ivm/030054.pdf
https://edu.sursau.ru/course/view.php?id=2842
http://nb.sursau.ru:8080/localdocs/ivm/030053.pdf

IIPOMEKYTOUHOM aTTecTaluu o0yJaromuxcs no qucuuiuinie. @oHA OLEHOUHBIX CPECTB IPEACTABIIEH B
IIpunoxxenuu.

7. OcHoOBHAasI ¥ IONOJIHUTEJIbHAS Y4eOHasl JIUTepaTypa, Heo0XoAMMAas IJisi OCBOEHUS
AUCHUTLTHHBI

OcHoBHas U JOTIONHUTENbHAS yueOHas nuTeparypa uMmeercs B Hayunoit Oubnuoreke U DIEKT-
poHHoOIi nHpopMannonHo-odpazosarenbhoii cpeae PIBOY BO Fxuo-Ypansckuit [AY.

7.1 OcHoBHas TUTEpaTypa

1.I'epunxoBa W. H. MenemxmenT [Dnextponnslii pecypc] / M.H. I'epunkosa - Mocksa: FOnuTH-
Hana, 2015 - 510 c. - Hoctyn k momHOMy TekcTy ¢ caiita DOBC VYHuBepcurerckas OubiImoTeka
online: http://biblioclub.ru/index.php?page=book&id=114981

2. Macnosa, E.JI. Menemxmenr : yyeOnuk / E.JI. MacnoBa. — Mocksa : [lamkoB u K°, 2020. —
333 c. : un. — (YueOuble m3nanusi g OakamaBpoB). — JlocTynm K moOJHOMY TekcTy ¢ caita ObC
VYuuepcuterckas oubimoreka online: http://biblioclub.ru/index.php?page=book&id=573337

3. OcHOBBI MeHemKMeHTa: ydeObHoe mocobue / E.D. ApepuenkoBa, A.C. Ca3onoBa, A.B.
ABepuenkoB [1p.]. — MockBa: ®JIMHTA, 2019. — 168 c.- loctyn k nosHomy Tekcty ¢ caiita ObC
Jlanb:https://e.lanbook.com/book/125502

7.2 JlonoiHUTEIbHAS JIUTEpaTypa

1.Epumor A. H. Menemxment [DnekrponHsiii pecypc]: mpaktukym / A.H. Edumos; E.H.
bapukaeB - Mocksa: Onutu-/lana, 2015 - 119 c. - [Joctyn k mnosHomy Tekcrty c caiita OBbC
Yuuepcuterckas oubnmoreka online: http://biblioclub.ru/index.php?page=book&id=115011

2.CemenoB A.K. Teopus meHemxkMeHTa [DnekTpornbiid pecypce]: yueonuk / A.K. Cemenos, B.U.
HabGokoB - Mocksa: HamkoB u K, 2017 - 492 c. - [Joctyn k momHoMmy Tekcty c caiita OBC
Jlans: https://e.lanbook.com/book/93396

3. OcHOBBI MeHeIKMEHTa [DIEeKTpoHHBIM pecypc]| - Mocksa: FOuutu-/lana, 2015. - 271 c. -
Hocrtyn K MIOJIHOMY TEKCTY c caiita 9BC YHuBepcurerckas oubmoTeka
online: http://biblioclub.ru/index.php?page=book&id=118632

4. IOxaesa B. C. MenemkmenT [Dnekrponnsiit pecypce]: : / B. C. FOkaeBa - Mocksa: [lamkos u K,
2016 - 103, [1] c. - Hoctyn k nonHOMYy Tekcty ¢ caiita OBC Jlans: https://e.lanbook.com/book/93366

8. Pecypcsl MHpOpMAaLMOHHO-TEIeKOMMYHUKAIMOHHON ceTH «MHTEepHETY,
Heo0X0MMbIe /IJIsl 0CBOEHUS TUCHHUILTHHBI
EnnHoe 0kHO f0CcTyna K yueOHO-METOIMYeCKUM pa3paboTkam https://toypray.pd
ObC «M3patenbctBo «Jlanby — http://e.lanbook.com
ObC «YHuBepcuretckas oudmmnoreka online» — http://biblioclub.ru
Hayunas snexrponnas oudiaunoreka «eLIBRARY .ruy - https://elibrary.ru/defaultx.asp

PoNbE

9. MeTtoauyeckue ykazaHus AJ1s 00y4aroluXcs 10 OCBOCHUIO M CIUIIIHHBI

VYuyebHO-MeTonn4eckue paszpaboTku umerorcs B Haydnoil Oubnmoreke H  3IIEKTPOHHOMH
nHpopmanrnoHHo-o0pazoBarenbHOM cpene PI'BOY BO I0xHo-Ypansckuii ['AY.

9.1. boObueBa, W.B. Opranuzanus u MEHEIKMEHT [DJEKTPOHHBIM pecypc] :  MeTOq.
PEKOMEHallMi 10 OpraHu3ald CaMOCTOATEIbHOW pPal0OTHl Al OOyyarouuxcs IO HalpaBICHUIO
noarotoBku 35.03.07 TexHonorust Mpou3BOACTBA M NMepepabOTKH CENbCKOXO03SMCTBEHHON NMPOIYKINH,
npoduns: TexHoyorus MNpPOU3BOJCTBA, XpPaHEHHs M MepepadOTKH MPOIYKIMH >KUBOTHOBOJCTBA H
pacTeHHeBOJCTBA, YPOBEHb BBICHI. 0Opa3oBaHus OakanaBpuar. Popma 0OyueHHs] — OYHO-3a04YHAs. -
Tpouuk: IOxHO-Ypansckuit Ay, 2020. - 35 C. Pexum
nocryna: https://edu.sursau.ru/course/view.php?id=2842. Pexxum JOCTyTa:
http://nb.sursau.ru:8080/localdocs/ivm/030054. pdf

9.2. bo6buteBa, M.B. Opranuzanus U MEHEIKMEHT [ DIEKTPOHHBIA pecypc] : METOA. yKazaHus K
MPAKTUYECKUM 3aHATHSAM JUIs1 O0ydaromuxcs 1o HampasieHuto moarotoBku 35.03.07 Texnomorus
NPOM3BOJICTBA U  TEepepabOTKU  CEIbCKOXO3SIMCTBEHHOM  MpoAaykKuuu, mnpoduinb:  TexHomorus
MIPOM3BOJICTBA, XPaHEHUSI U MepepabOTKH MPOIYKIMH >KMBOTHOBOJICTBA U PAaCTEHHEBOJICTBA, YPOBEHb
BbICII. OoOpazoBaHus OakanmaBpuaT. @opma oOydeHuss — ouHo-3a0uHas. - Tpouuk: FOxHO-Ypansckuit
'AY, 2020. — 65 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=2842. Pexum nocryma:
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http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=573337
https://e.lanbook.com/book/125502
http://biblioclub.ru/index.php?page=book&id=115011
https://e.lanbook.com/book/93396
http://biblioclub.ru/index.php?page=book&id=118632
https://e.lanbook.com/book/93366
https://������.��/
http://e.lanbook.com/
http://biblioclub.ru/
https://elibrary.ru/defaultx.asp
https://edu.sursau.ru/course/view.php?id=2842
http://nb.sursau.ru:8080/localdocs/ivm/030054.pdf
https://edu.sursau.ru/course/view.php?id=2842

http://nb.sursau.ru:8080/localdocs/ivm/030053.pdf

10. HndopMaunoHHbIE TEXHOJIOTHH, HCIIOJb3yeMble P OCYLeCTBJIEHUH

06Pa30BaTeHLHOI‘O nmpouecca mo IMCHUIVIMHE, BRJIIIOYasi NIEPEeYCHb IPOrpaMMHOIo odecrnevyeHus U

agkrownE

HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM
B Hayunoii OubnmoTreke ¢ TepMUHAIBHBIX CTAHIMIA MPEJOCTABIAETCS TOCTYII K 0a3aM JaHHBIX:
«Texakcnept: ba3oBble HOPMATUBHBIE TOKYMEHTBD)
«Texaskcnepr: [IneBast POMBIIIIIEHHOCTD)»
«CeNbX03TEeXHUKa»
«Koncynprantlntocy»
ONEeKTPOHHBIN KaTauaor WNucturyTa BETEPUHAPHOUN MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus

HepequL MporpaMMHOro O6CCHC‘ICHI/I${, HCIIOJIB3YEMOTI'O ITPU OCYIICCTBIICHUN o6pa30BaTeanoro

mnmponecca no AMCHUILINHE!

1. ITporpammuoe obecneueHne o0Iero Ha3HAYCHUS:
1.1 Onepanmonnas cucrema Microsoft Windows.
1.2 O¢ucusrii maket MicrosoftOffice.
1.3 IlporpamMMHBIii KOMIUIEKC 15 TecTpoBanus 3Hanuii MyTestXPRo 11.0.
1.4 Antusupyc KasperskyEndpointSecurity
2. JInst 5)KOHOMUYECKHX JAUCIHATLINH:
2.1 1C: IIpenmpusitue 8. Kommuekt nans o0ydeHHS B BBICHIMX M CPEIHUX Yy4eOHBIX
3aBEJICHHSIX

11. MaTepuajJbHO-TeXHHYecKasi 0a3a, HeoOXoaMMasi J1Jis1 OCYIeCTBJIEHUS
00pa30BaTeIbHOrO Mpouecca No JUCHUILINHE
Y4yeOHble ayIUuTOPUH /1JIsl TPOBeeHUs YUeOHBIX 3aHATHI, MPeIyCMOTPEHHBIX MPOrPpaMMOi,

OCHAIIleHHbIE 000PY/0BAHHEM U TEXHHYECKMMHM CpecTBaMU 00y4eHHUs

VYueOnass aymuropus Ne319 mns mpoBeneHus] Y4eOHBIX 3aHSTHIA, OCHAIICHHAS TEXHUYCCKUMH

CpeacTBaMH O00y4YeHHUS,

IHomenenus 1yt CaMOCTOSITEILHOI PadoThI 00y4aAIOIIMXCS
[Tomemenue Ne 412 st caMOCTOSITENbHOM pa0bOThHI, OCHAIIEHHOE KOMIBIOTEPHONW TEXHHMKOU C

BO3MOXXHOCTBIO MOJAKIIOUeHUs K ceTu «VHTepHer» M obecrieyeHHMEM  JOCTyla B 3JEKTPOHHYIO
nHpopMalnoHHO-00pa3oBarenbHyto cpeny PI'BOY BO IOxno-Ypansckuii ['AY.

Ilepeuens 000py10BaHUA U TEXHHYECKHX CPeICTB 00y4UeHUs
1. CpeacrBa mynsTUMenua:

HoytOyk AcerPB TE 69-KB

skpaH Ha mraruse Apollo-T 200x200 MW

npoekTop AcerprojectorP 1163
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IIPH/IO/KEHHE

®OH/J OHNEHOYHbLIX CPEIACTB

JUTSL TEKYIIETO0 KOHTPOJISl YCIIEBAEMOCTH M MTPOBEACHUS IIPOMEKYTOYHON aTTeCTalluu
o0y4aromuxcs
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1. KoMmneTeHuuM ¥ UX HHAUKATOPLI, popMHUpYyeMble B Mpolecce 0CBOCHHUS IMCIHHIIHHBI

YK-1

CHUCTEMHBIN MOJIX0T JUIsl peIICHUS TOCTAaBJICHHBIX 3a/1a4

CriocobeH OCyIIEeCTBIATh MOUCK, KPUTUYECKUH aHaNIW3 M CHUHTE3 HH(OpMaIuH, NPUMEHSATh

HanMeHnoBanme orieHOIHBIX

Kon u dopmupyemsie 3VH
HaNMEHOBAHHE CpeICTB
UHUKaTOpa 3HAHUA YMEHHUS HaBBIKH Texymas IIpomexy-
JOCTIDKEHUS aTTecTalus TOYHAas
KOMIIETEHINH aTTecTanus
NA-1YK- OOyyaromuiicst OOyyaromuiicst OO0yuaromuiics 1. ycTHSI ompoc 3a4er ¢
1O0cymectBisieT JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BJIAJETh! Ha PAaKTHYeCKOM | OLCHKOI
MOMCK, OCHOBHBIE OCYIIECTBIATH HaBBIKAMU SAHATHH;
KPUTHYECKHUH MPUHIUIBI TOMCKA, | MOUCK, KPUTHUECKUI OCYILECTBIICHUS 2. TecTHpOBAHHE;
aHaIU3 ¥ CUHTE3 KPUTHYECKOTO aHaIU3 ¥ CUHTE3 MIONCKA,
nHpOpMAaLNH, aHaJM3a U CHHTE3a nHpOpMaLNH, KPUTHIECKOTO 3. cobeceno-
TIPHMEHSTh HHPOPMALUH; TIPUMEHSITh aHaAIIN3a M CHHTE3a BaHUE;
CHUCTEMHBIN MOJIXO0T MPUHIMIIBL CHUCTEMHBIH MOAXO0I I/IH(’popMauI/m; 4.omeHKa
JUIST pCIICHHSA CHCTEMHOT'O IS pEIICHUSA NPHUMCHCHUS BBIITOJIHCHHA
TIOCTaBJICHHBIX roaxoJa s IIOCTABJICHHBIX 3a1a4 CHCTEMHOTI'O HUHAUBUAYaJIbHBIX
3a7a4 peLICHMA - noaxona A AOMAIITHUX
IIOCTABJICHHBIX (b1.0.04, YK-1- peuieHus 3a/1aHui
3a/1a4 V.1 MOCTaBJIEHHBIX
—(b1.0.04,YK-1 - 3amad -
3.1) (b1.0.04, YK-1-H.1)

YK — 2 Cnocoben onpeaensiTe Kpyr 3a/ad B pamMKax IMOCTAaBJICHHOHN LEH
CIIOCOOBI MIX PEIICHUS, HCXOJIS U3 JICHCTBYIONUX MPABOBBIX HOPM, HMCIOIIUXCSI PECYPCOB U OTPAHHYCHUHN

u BBI6I/IpaTB OIITUMAJIBbHBIC

Kon u ®dopmupyembie 3YH HanmeHnoBaHue o1leHOYHBIX
HauMECHOBAaHUE CPENCTB
WHAUKATOpA 3HaHUS YMEHUS HAaBBIKU Texymas IIpomexy-
JOCTHKEHUS arTecTanus TOYHas
KOMIIETEHIIHN aTTecTalus
na-1vyK-2 OO6y4atomimiics OO0yuaromuiics OO0yuaronuiics 1. ycTHsIit onpoc 3a4er ¢
Onpenensier Kpyr | JOIDKEH 3HATB: KPYT JOJKEH YMETh: JOJKEH BIIAJIETh! Ha PAKTHYEeCKOM | OLCHKOI
3aja4 B paMKax 3a1a4 B paMKax ONpPENENATh KPYT HaBBIKAMU SAHSTHH
MTOCTaBJIEHHON MOCTaBJICHHOM IeTTN 3a7a1 B paMKax OmpesIeNeHus Kpyra | o TeCTHpOBAHHE;
IIETIN ¥ BEIOMpaeT U ONTHMAaJbHEIE MIOCTaBJICHHON LeTTN 3aja4 B paMKax
ONTUMAJIbHBIE CHOCOOBI UX U BBIOMpPATh IIOCTABJICHHOW LIeNH 3. cobeceno-
CHoco0bI UX peLIeHusl, UCXOAs U3 ONTHMAJIbHBIC U BbIOOpa BaHHE,
peLICHMSI, UCXOAS ;[eix'ICTByIOLuHx CII0COOBI UX ONTUMAaJIbHBIX 4.oneHKa
U3 JEUCTBYIOIUX MPaBOBBIX HOPM, peLICHMS, UCXOs U3 CI0CO00B HX BBITIOJTHCHUA
IIPaBOBBLIX HOPM, UMEIOUINXCS I[CﬁCTByIOH.[PIX pewenus, ucxond u3 | MHAUBUAYAIbHBIX
HMCIOIIMXCS pecypcoB u MPaBOBBIX HOPM, JIEHCTBYIOIIMUX JAOMaIlHUX
pecypcoB u OTpaHUYEHUI — HUMEIOIUXCS MIPABOBBIX HOPM, 3a/IaHu i
OrpaHUyYeHui (b1.0.04,YK-2 -3.1) pecypcoB u HMEIoLUXCS
OrpaHUYEHUI— pecypcoB 1
(b1.0.04, YK-2- OTpaHUYCHUI-
Vv.1) (b1.0.04, YK-2-
H.1)

YK-3 CnnocobeH ocylecTBIsATh COIMATLHOE B3aUMOJEHCTBHE U PEATN30BbIBA

Th CBOIO POJIb B KOMAaHOC

HalpaBJICHHOCTBIO

CTaHJJApTHBIX 33444 B

Koa u ®dopmupyemsie 3YH HaumenoBaHue O11eHOUHBIX
HaNMEHOBAaHUE CpENCTB
HHAMKATOpA 3HAHUSA YMEHUS HABBIKU Texymas IIpomexy-
JOCTHKEHUS arTecTauus TOYHAs
KOMIIETEHIIUU aTTecTanus
NA-1YK-3 OO0yuaromuiics OO0yuaromuiics OOyyarommiics 1. ycTHSI onpoc 3a4er ¢
OcymiecTasier JIOJDKEH 3HATH! JIOJKEH YMETh: JIOJKEH BIIAJIETh! Ha TIPAKTHYeCKOM | OLCHKOM
conuancHoe OCHOBHBIE METO/IbI OCYILECTBIISATh HaBBIKAMU SaHATHH;
B3aUMoJIeicTBHE couuatbHOro OCHOBHBIE METO/IbI OCYILECTBIICHUS 2. TecTHpOBAHHE;
U Peaqn30BbIBATH B3aMMOJICHCTBHS U COLMAIEHOTO OCHOBHBIX METO/IOB
CBOIO POJIb B peanusanum cBoei B3aUMOJEHCTBUS U COLMAIEHOTO 3. cobeceno-
KOMaH/1e POJIHM B KOMaHIE ISt peanusaryu CBoeH B3aMMOJICHCTBHS U BaHHC,
peueHust poJix B KOMaHJe IS pean3alny CBOeu 4.omenka
CTaHJAPTHHIX 3271249 B peLcHM poJ B KOMaHAC I BBITIOJTHCHUA
COOTBETCTBHUH C CTaHIAPTHBIX 3a7a4 B pemeHusA UHIABAAYAJTBHbBIX
COOTBETCTBUH C JIOMAITHUX
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npoQeCCUOHATBHOM HATPABJICHHOCTHIO COOTBETCTBUH C 3aaHui
JeSITEIBHOCTU poheCCHOHATBHOMN HATPaBJICHHOCTHIO
—(b1.0.04,YK-3 - JIESITSIIbHOCTH npodeccrnoHaTbHOM
3.1) -(b1.0.04, YK-3 - JIESTEIBHOCTH -
VY.1) (51.0.04, YK-3 -H.1)

2. [loka3aTe/iu, KpUTEPHH M IIKAJIA OLEHUBAHNUSI HHAUKATOPOB JTOCTUKEHUsSI KOMIMETeHIH

- UJI-1YK-10cymecTBisieT NOUCK, KpUTUYECKUIA aHAJIU3 U CHHTE3 MH(GOPMAIIMH, TPUMEHSITh CUCTEMHBII

moaXoJd AJid pCUICHUA IMOCTABJICHHBIX 3a4a4

dopmupyemble Kpurepun u nmikana oneHUBaHUA Pe3yIbTaTOB OOyUCHNS 10 JUCIUIUINHE
3YH
HenocraTounslii JlocTaTouHblil ypOBEHb Cpennuil ypoBeHb Bricokuil ypoBeHb
YpPOBEHb
F1.0.04 YK-1- OOyuarommiics He Obyuarommiics cnabo OO0ydatontuiics ¢ OO0y4atontuiics ¢
3.1 3HAEeT OCHOBHBIE 3HAeT OCHOBHBIC HE3HAYUTEJLHBIMU TpeOyeMoii CTeNeHbI0
NPUHLMUIIBI TOUCKA, NPUHIHUIIBI TIONCKA, OIIHMOKaMU U MOJIHOTHI ¥ TOYHOCTH
KPUTHYECKOTO KPUTHYECKOTO aHaM3a OTAEIBbHBIMH 3HAET OCHOBHBIC
aHaJM3a ¥ CUHTE3a U CHUHTE3a npoOenamMu 3HaeT NPUHIUIIBI TIONUCKA,
nHpopmanny; nndopmanuu; OCHOBHBIE ITPHUHIIMITBI KPUTHUUYECKOTO aHan3a
TIPUHLIUTIBI NPUHLUIIBI CHCTEMHOTO | IIOHMCKA, KPUTHYECKOTO U CUHTE3a
CHCTEMHOTO ITOJX0/a | TOAX0Ja Ui PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUISL peTLICHUS MIOCTABJICHHBIX 3a/1a4 nHpopmanuy; MIPUHIUIIBI CHCTEMHOTO
MIOCTABJICHHBIX 3a/1a4 MPUHIUIBI CHCTEMHOTO | TOAXOAA AJISl PELICHUS
MOJXO0A IJISl PELICHUS TIOCTABIICHHBIX 3a/1a4
TIOCTABJICHHBIX 3a/1a4
F1.0.04 YK-1- OOyuarommiics He Oobyuarommiics cnabo OOyJatoniuiics yMmeeT OOyJatontuiicss yMeeT
v.1 YMEET OCYIIECTBIISATH YMEET OCYIIECTBIISAT OCYIIECTBIISITH TIOUCK, OCYIIECTBIISITH MOWCK,
MIOMCK, KPUTUYECKUI IIOUCK, KPUTHYECKUN KPUTUYECKHUM aHANU3 U | KPUTUYECKUH aHAIU3 U
aHaJU3 U CUHTE3 aHaJIU3 ¥ CUHTE3 CHHTE3 HH(pOpMAINH, CHHTE3 HH(pOpMAINH,
undopmanuu, nHpopmanuy, NPUMEHSTh CUCTEMHBI | NPUMEHSTH CHCTEMHBIN
MIPUMEHSITh NPUMEHSTb CUCTEMHBII HOAXO/ JJISl PELICHUS HOAXOM JJIsl pELICHUS
CUCTEMHBIU MOJIXO0]T TIOJIXOI JUIsl PEILICHUS NOCTaBJICHHBIX 3aJ1auc MOCTaBJICHHBIX 3a/1a4
JUISL peTLICHNS TIOCTABJICHHBIX 3a/1a4 HE3HAYUTEILHBIMA
MIOCTABJICHHBIX 3aJ1a4 3aTpyJHEHUSIMU
F1.0.04 YK-1- OOyuarommiics He Oobyuarommuiics cnabdo OO0y4atontuiics ¢ Obyuarommiics
H.1 BIIaieeT BJIajieeT HaBbIKaMU HEeOOIBITIMHU cBOOO/IHO BiIasIeeT
HaBBIKAMHOCYIIECTBII OCYIIECTBIICHHS 3aTpyIHEHUSIMA HaBBIKaMHOCYIIECTBIICH
SHHUS MOUCKA, KPUTHIECKOTO BIIazeeT nst
TIONCKa, aHaIM3a ¥ CUHTE3a HaBBIKAMHOCYIIECTBIICH | IOMCKa, KPUTHYECKOTO
KPUTHUYECKOTO undopmanuu; ust aHalIM3a U CUHTE3a
aHalIM3a U CUHTE3a HPUMEHEHUS MOUCKA, KPUTHIECKOTO nHdopmanuy;
nHpopmanny; CHCTEMHOT'O M0JIX0/1a aHaM3a M CUHTE3a NPUMEHEHHUS
[IPUMEHEHHS JUISL peLIeHUS nndopmanuu; CHCTEMHOTO 10JIX0/1a
CHCTEMHOT'0 110JIX0/1a NOCTaBJICHHBIX 3a/1a4 NPUMEHEHUS JUISL pELLICHUS

JUTSI pEIICHUS
MOCTABJICHHBIX 33724

CUCTCMHOI'O ITOAX0a
JUTA peIICHUSL
ITIOCTAaBJICHHBIX 3aJa4

NOCTaBJICHHBIX 3aJa4

- UJI-1 YK-20mnpenenser Kpyr 3a7ad B paMKax IOCTaBJIEHHOM 1€JIM U BHIOMPAET ONTHMaJIbHBIE CIIOCOOBI

HX PCIICHUA, UCXOs U3 I[eﬁCTBYIOHIHX IIPAaBOBLIX HOPM, HMCIOIIUXCS PECYPCOB U OFpaHI/I‘IeHI/Iﬁ

Dopmupyembie Kputepun u mrkaixa oneHUBaHHUA Pe3yIbTaTOB O0yUYSHHS MO AUCIUTIIHHE
3YH
HenocraTounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YPOBEHb
b1.0.04 YK-2 - OOyuarontuiicst He OO6yyarommiics cnabo OO0yuaroniuiics ¢ OO6yuarontuiics ¢
3.1 3HAET KPYT 337139 B 3HAeT KPYT 33/1a4 B HE3HAYNUTEIIbHBIMU TpeOyeMoii CTETIeHbIO
paMKax MOCTaBIIEH- paMKax MOCTaBJICHHOM OIMOKaMHU U MOJHOTBI U TOUHOCTH
HOW 1IeNu U LENIU ¥ ONTUMAaJIbHBIE OTAEIbHBIMU 3HAET KPYT 3a/1a4 B
ONTUMAIIbHBIE CIOCOOBI UX peIleHHS, npoOeslaMy 3HaeT KPYr | paMKax IOCTaBJICHHON

CIIOCOOBI UX nuexonsa U3 3aJa4 B paMKax OCJIN U OIITUMAJIBHBIC
peuicHus, nCXoas 1u3 HCﬁCTByIOHIHX IIOCTaBJICHHOU OCJIn 1 CIIOCOOBI UX peuicHus,
HeﬁCTByIOHIHX IMIPpaBOBbBIX HOPM, OITUMAJILHEIE CIIOCOOKI nuexons U3
ITPaBOBBIX HOPM, UMCIONINXCA PECYPCOB U X pECHICHUA, UCXOJA U3 JICI‘/'ICTBy}OH_II/IX
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HAMEIOLIUXCS
pecypcoB U
OrpaHUYeHUn

OrpaHUYEHUH

JEHCTBYIOIIUX
MPABOBBIX HOPM,
HUMEIOLINXCSI PECYPCOB U
OrpaHUYCHUN

[IPaBOBBIX HOPM,
HMMEIOIIUXCSA PECYPCOB U
OrpaHUYCHUN

b1.0.04 YK-2 - OOyuarommiics He Obyuarommiics cnabo OOyJatonuiicss ymeeT OO0ydatontuiicss ymeeT
V.1 yMeeT ONpeneisiTh YMeEeT ONpPEIeATh KPyr | ONPEeNelATh KPYr 3aJa4 | ONpemesATh Kpyr 3a1ad
KpYT 3a7a4 B paMKax 3a1a4 B paMKax B paMKax ITOCTAaBJICHHOH | B paMKax NOCTaBJICHHOM
NIOCTaBJICHHOM IIeIM U | TIOCTAaBJICHHOW LICJIH U IIeJIM ¥ BEIOMPATh LIeTIM ¥ BBIOUpATh
BEIOMpATH BEIOMpATH ONTHUMAIIFHBIE CTIOCOOBI | ONTHMAJbHEIE CIIOCOOBI
ONTHMAJIbHBIE ONTHMAJIbHBIE CLIOCOOBI | X PELICHUs, UCXOAS U3 | X PELICHUs, UCXOAs U3
CIOCOOBI UX UX pEIeHHUs, UCXOISI U3 JCUCTBYIOIIMX JIEUCTBYIOINX
peLIeHus, UCXOAs U3 JICUCTBYIOIINX MPaBOBBIX HOPM, MIPaBOBBIX HOPM,
JIEWCTBYIOINX MPaBOBBIX HOPM, HMEIOLINXCS PECYPCOB M | UMEIOLINXCS PECYPCOB U
MIPaBOBBIX HOPM, HMEIOLINXCSl PECYPCOB U OTpaHUYEHUHC OrpaHHYeHHH
HUMEIOIIIXCS OrpaHUYECHUH HE3HaYUTECIILHBIMH
pecypcoB u 3aTpYAHCHUAMH
OrpaHUYEHUMN
F1.0.04 YK-2 - OOyuarommiics He Obyuarommiics cnabo OO0y4atontuiics ¢ Obyuarommiics
H.1 BIIAJIeCT BJIaJIceT HABBIKAMHU HEOOJIBITMH CBOOOJIHO BIIaJieceT
HaBBIKAMHOTIPEICTICH ompeneneHus Kpyra 3aTpYAHCHUAMH HaBBIKaMH ONpeIeTICHHS
WSl Kpyra 337124 B 3aj1a4 B paMKax BJIaJICCT HABBIKAMHU Kpyra 3a/iad B paMKax
paMKax [IOCTABJICHHOW LI U OMpEeleNeHus Kpyra IIOCTABJICHHOM L€ U
IMOCTaBJICHHOM OCInu 1 BI)I60pa OIITUMAJIBHBIX 3aJa4 B paMKax BI)I60pa OIITUMAJIbHBIX
BBIOOpA CHOCO0OB UX PELICHHUS, MOCTABJICHHOM IISTTH U CIIOCOOOB UX PEIICHHUS,
OIITUMAJIbHBIX ucxonda u3 BI)I60pa OIITUMAJIbHbBIX ucxonda u3
croco0o0B UX JeHCTBYIOIIUX CIOCOOO0B UX pEIIeHHS, JeHCTBYIOIIUX

peIeHus, UCXOS U3 IIPaBOBBIX HOPM, UCX0nd U3 IIPABOBBIX HOPM,
JEWCTBYIOIINX HMEIOIINXCS PECYPCOB U JEHCTBYIOIINX HMEIOIINXCS PECYPCOB U
MIPaBOBBIX HOPM, OTpaHWYCHUH MPaBOBBIX HOPM, OTpaHUYECHUN
HUMEIOIINXCS HMEIOIINXCS PECYPCOB U
pecypcoB OTpaHWYCHUN
OrpaHUYEHUHN

- U1-1YK-3 OcymiecTBisieT conuanbHOE B3aMMOCHCTBHE U PEaT30BhIBATH CBOIO POJIh B KOMAH/IE

dopmupyembie Kputepuu 1 mkana oLeHUBaHUS PE3yIETATOB 00YYEHHS 110 AUCLIUIUTHHE
3VH
HenocraTounslii JlocTaTouHbIl ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YPOBEHBb
51.0.04 YK-3 - OO0yuaromuiics He OOyuarornuiics ¢iado OO0y4aromuiics ¢ OO0yuaromuiics ¢
3.1 3HAEeT OCHOBHBIE 3HAeT OCHOBHBIC HE3HAYUTEIbHBIMU TpeOyeMoii CTeTIeHbI0
METOAbI COLIMAJIBHOI'O METOAbI COIITMAJIBHOTO OIINOKaMH U IIOJIHOTHI U TOYHOCTHU
B3aHMOHeﬁCTBHﬂ u B3aHMO}1€ﬁCTBHﬂ u OTACIIbHBIMHA 3HAC€T OCHOBHEIC
peanu3anuu cBoei peaiu3aluy CBoel poiu npoOenamMu 3HaeT METO/Ibl COIIMAIIBHOTO
POJIM B KOMaHJIE ISt B KOMaHJIe JJIsI OCHOBHBIC METOJIbI B3aHMO/ICHCTBHS U
pereHus peLIeHHs CTaHIAPTHBIX COLIMATIBHOTO peanu3any CBoeH poJu
CTaHJAPTHBIX 33724 B | 3a7a4 B COOTBETCTBUH C B3aHMOJICHCTBHS U B KOMaH/Ie IS
COOTBETCTBHH C HAaIPaBJICHHOCTBIO peanu3aliy CBOSH POl | pelleHHUs CTaHIapTHBIX
HaIpaBJICHHOCTBIO npodhecCHOHABHOM B KOMaHJIe ISt 3aj1a4 B COOTBETCTBUH C
npogeccHOHaNbHON JeSTEeIbHOCTH pELICHHs CTaHAAPTHBIX HAaIPaBJICHHOCTBIO
JIeSITeIIbHOCTH 3aj]a4 B COOTBETCTBHH C npodeccroHabHOM
HaIrpaBJICHHOCTBIO ACATCIBbHOCTHU
npoQeCcCHOHATBHOM
JIeSITeIbHOCTH
b1.0.04 YK-3 - OOyuaromuiicst He OOyyatomiuiicst cnado OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
Vv.1 YMEET OCYILECTBIISATH yMeEEeT OCYLIECTBISTh OCYIIECTBIISTh OCYIIECTBIISTh
OCHOBHBIC METOJIbI OCHOBHBIC METO/IbI OCHOBHBIC METOJIbI OCHOBHBIC METOJIbI
COLIMATTLHOTO COLIMATIBHOTO COLIMANIBHOTO COLIMAIIBEHOTO

B3aUMOJICHCTBUS U
peanuzanuu cBoei
pOJIK B KOMaH€ IS
pelieHus
CTaHAapPTHBIX 3a/1a4 B

B3aUMOJICHCTBUS K
peanuzanuu cBoei posu
B KOMaHJI€e ISt
pEIICHHS CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBUU C

B3aUMOJICHCTBUA K
peanuzanuu cBoei posu
B KOMaH/€e ISt
pelICHHs CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBHUU C

B3aUMOICHCTBUSI K
peanuzainuu cBoei posn
B KOMaH/e It
pelICHUs CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBHU C

COOTBETCTBUH C HAIpPaBJICHHOCTHIO HaIpaBJICHHOCTHIO HAaIpaBJICHHOCTBIO
HaIpaBIEHHOCTHIO po¢eCCHOHATIBHOM po¢heCCHOHATBHOI npodeccrnoHaTbHON
npogeccHOHAIbHON JeATeIbHOCTH JIeSITEIbHOCTHC JIeSITENIbHOCTH
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JIeSITeIIbHOCTH HE3HAYUTEJILHBIMU
3aTpyJHEHUSIMU
b1.0.04 YK-3 - OOyyaromuiicst He OOyyatomuiicst cnabo OOyuaronuics ¢ OOyuaromuiics
H.1 BJIaJIceT HaBBIKAMH BJIaJIceT HaBBIKAMH HEOOJIBITMU CBOOOJIHO BIIaJieeT
OCYIIIECTBIICHUS OCYIIICCTBIICHUS 3aTpYAHCHUAMH HaBBIKaMH
OCHOBHBIX METOZIOB OCHOBHBIX METO/IOB BJIaJIceT HaBBIKAMH OCYIIIECTBIICHUS
COILIMATIBHOTO COLIMAJIBHOTO OCYIIIECTBIICHUS OCHOBHBIX METO/IOB
B3aMMOJICHCTBYS 1 B3aMMOJICHCTBHSA U OCHOBHBIX METO/IOB COLIMATIBHOTO
peanuzanuu cBoei peanuszauuu cBoei ponu COIIMAIBHOTO B3aUMOJEUCTBUSI U

pOJIM B KOMaHE IS
pelieHus
CTaHJAPTHBIX 33]a4 B

B KOMaHAC IJIsd
peuIcHuA CTaHAapTHBIX
3aJa4 B COOTBCTCTBHHU C

B3aUMOJICUCTBUS U
peanuzanuu cBoei poinu
B KOMaHe 11

peanus3anuy CBOeH posu
B KOMaHJe I
peuleHus CTaHAAPTHBIX

COOTBETCTBUH C HAaIpaBJIeHHOCTHIO peLIeHus CTaHAAPTHBIX | 3a]a4 B COOTBETCTBHH C
HAaIpaBJIeHHOCTHIO npodecCHOHANBHOMN 3ajJ]a4 B COOTBETCTBHH C HaIpaBJIeHHOCTHIO
npogeccHoHaTbHON JeSTEeIbHOCTH HaIpaBJICHHOCTBIO npodecCHOHAIBHON
JeATeIbHOCTH npohecCHOHAIBHON JeATeIbHOCTH
JIeATeIbHOCTH

3. TunoBbie KOHTPOJIbHBIE 32/]aHUsI M (MJIM) HHbIe MATePUAJIbl, HEOOXOAMMbIe /IJIsl OLeHKH 3HAHM,
YMEeHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, C(POPMHUPOBAHHBIX B NpoIecce OCBOCHUS
JUCIUININHBI

TunoBble KOHTPOJIbHBIE 3a/laHUsl U MaTepUalibl, HEOOXOIUMBIEC JUIS OLCHKM 3HAHUM, YMEHHUI U
HaBBIKOB, CO/ICPIKATCS B yU€OHO-METOIMIECKHUX pa3padOTKax, MPUBEICHHBIX HIDKE.
1. bo6sineBa, U.B. Opranuzanus u MEHeIKMEHT [ DNIEKTPOHHBIHN pecypc] : MeToJl. peKOMEeHAalnu
10 OpPTaHM3ALMUA CAMOCTOSATENbHONU pabOThl [UIsl 00yYaroUIMXCcs 110 HalpaBieHUIo moarotoBku 35.03.07
TexHonorus npous3BoACTBA U MEPepabOTKU CENbCKOX03IUCTBEHHOM MPOIYKIUH, Mpoduib: TexHoIorus
MIPOU3BOJICTBA, XPAHEHUS U TMEPEepadOTKHU MPOIYKIUH XHUBOTHOBOJACTBA W PACTEHHEBOJCTBA, YPOBECHb
BhICII. OOpa3zoBaHus OakanaBpuar. @opma oOydeHHUs — OuHO-3a04yHas. - Tpounk: HOxxHO-Ypanbckuii
I'AY, 2020. — 35 c. Pexxum nocryma: https://edu.sursau.ru/course/view.php?id=2842. Pexum mgocryma:
http://nb.sursau.ru:8080/localdocs/ivm/030054.pdf
2. bobbiea, N.B. Opranu3anus 1 MEHEIKMEHT [DNEKTPOHHBIA pecypc] : METOA. yKa3aHHs K
MPAKTUUYECKUM 3aHATUSM i1 O0ydYarommxcs MO HampasieHuto moAarotoBku 35.03.07 Texnonorus
MIPOU3BOJICTBA U NIEPEPAOOTKU CEIBCKOX03IMCTBEHHON MPOAYKIIMH,IPOGUIh: TEeXHOIOTUS TPOU3BOJICTBA,
XpaHeHHsT U TepepabOTKU NPOAYKIMHM >KUBOTHOBOACTBA U PAaCTCHUEBOJICTBA, YPOBEHb BBICII.
oOpazoBanus O6akanaBpuar. Dopma oOyueHus: — 04Ho-3a04Hast. - Tpourk: FOxuo-Ypansckuit [AY, 2020.
65 c. Pexum pocryna: https://edu.sursau.ru/course/view.php?id=2842. Pexxum nmoctyna:
http /Inb.sursau.ru:8080/localdocs/ivm/030053. pdf

4. MeToanyecKkue MaTepuaJibl, onpeae/siomue npoueaypbl OeHUBAHUS 3HAHMI, YMEHHI,
HABBIKOB M (MJIM) ONBITA 1eATEJIbHOCTH, XapaKTepu3yIommX copMHUPOBAHHOCTD KOMIIeTEeH M

B JaHHOM pa3aci€ MCTOANYCCKUE MAaTCpraibl, OIIPCACIIAIOIINEC TPOUCAYPhbl OLICHUBAHHA 3HaHI/II\/'I,
yMCHHﬁ, HAaBBIKOB I/I(I/IJ'II/I) OIbITa ACATCIBbHOCTH, IIO JUCIHMIIIIMHE ((OpFaHI/ISaI_[I/I}I N MCHCIKMCHT»,
MPUBCACHBI IPUMCHUTCIIBHO K KAXKIOMY U3 UCIHOJLB3YEMbIX BUAOB TCKYIICTO KOHTPOJIA YCIIECBAECMOCTH U
HpOMCHCYTOqHOﬁ aTTeCTallun O6y‘IaIOH_[I/IXC$[.

4.1. OueHo4HbIe CpeACTBA IS NPOBEJCHHS TEKYIIero KOHTPOJISA YCIIeBAeMOCTH
4.1.1 YcTHBI ONIPOC HA NPAKTHYECKOM 3aHATHH
YCTHBI Onpoc Ha MNPAKTUYECKOM 3aHATHM MHCIOJIB3YETCS JJI1 OLEHKH KauyecTBAa OCBOEHHUS
0o0ydJaronmMcsi OCHOBHOM Mpo¢eCcCHOHATBHOM 00pa30BaTeIbHOM MPOTPaMMBI IO OTACIBHBIM —TeMaM
aucuuIuiHbel. TeMbl W TutaHel 3aHATHR (cM. MeToapa3paboTky «boObuieBa, W.B. Opranuzauus u
MEHE/KMEHT [ DJIEKTPOHHBIN pecypc] : MEeTO[. yKa3aHusl K MPAaKTUYECKUM 3aHSITHUSIM U1l 00y4JaroLUuXCsl
no  HampasieHuto  moAarotoBkn  35.03.07  TexHonmorust  NpOU3BOACTBA M IepepaboOTKU
CEJIbCKOXO3SMCTBEHHON MPOIYKIUH, Npoduib: TexHoIorus MpOU3BOACTBA, XPAHEHUS U MepepadoTKU
NPOAYKIIMH KUBOTHOBOJCTBA M PACTEHHEBOJCTBA, YPOBEHb BBICII. 0Opa3zoBaHus OaxanaBpuar. ®opma
oOyueHuss — oOdHO-3a04yHasi. - Tpowmrnk: IOxkHO-Ypamsckuii [AY, 2020. — 65 c. Pexum
noctymna: https://edu.sursau.ru/course/view.php?id=2842; http://nb.sursau.ru:8080/localdocs/ivm/030053.pdf»)
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3apaHee cooOmatorcs oOydaromuMmcsa. OTBET OICHUBACTCA OICHKOH  «OTJIIMYHO,
«YHAOBJICTBOPUTCIIBHO» UJIN «HCYJOBJICTBOPUTCIILHO.
Ne OueHoYHBIE Cpe/iCTBa Kon u
n/n HalMEHOBaHHE
MHIUKAaTOpa
KOMITETCHINHN
1 | Tema: «Opranu3annOHHO-TIPABOBEIC (POPMBI TIepepadaTHIBAIOIINX TIPEIITPUSTHID NA-1YK-1
1. Kak B COBpeMEHHOH IUTEpaType MO0 MEHEIKMEHTY ONPEACILIIOT «OPTaHU3aLNI0 OcymecTBiser
KaK CHCTEMY YIIPaBICHHU»? MOUCK, KPUTHIECKHH
2. Jlast 9ero co3maroTCs OpraHu3anuu? aHaJIW3 U CHHTE3
3. Kakune npeoOnanaror opraHmzaliu B CTPYKTYpe 3KOHOMMKH Haleil ctpaHax? nHdopmanuu,
O6ocnyiiTe Bam oTBer. NPUMEHSTH
4. HazoBuTe uUeTblpe  OpraHW3allMOHHO-TIPABOBBIE  (OPMBI  KOMMEPUYECKHX | CHUCTEMHBIN ITOJIXOJ
OpraHu3aIui. JUISL peILIeHUs
5. IlpuBenure naTh NpUMEPOB HEKOMMEPUYECKUX OPTraHU3AIIH. MIOCTaBJICHHBIX 3aJa4
6. Kakoii cuctemoii (OTKPBITO# MM 3aKPBITOI) SABJISETCS OpPraHU3anus U Houemy?
7. PackpoiiTe CymIHOCTP M POJIb TOPHU3OHTAIBHOTO W BEPTHUKAIHHOTO pa3fiCICHHS
TPyZla B OCYLIECTBICHUH NPEANPHHIMATEIBCKOM A TEIHHOCTH.
8. PaccMmoTtpuTe CymIHOCT M HPUHIOUIBI HEPAPXUIHOCTH MOCTPOCHHS 3JIEMEHTOB
MPOU3BOJICTBEHHOTO MPEAIPUATHS.
9. PaccMoTpuTe CYIIHOCTD M PO MUCCHU NPEIIPHSITHSL.
2 | Tema: «OmpeneneHne u aHamu3 (AKTOPOB BHYTPEHHEH W BHEITHEH cCpensl Na-1 YK-2
nepepalaThIBAIOIINX MPEATIPUITHID Omnpenensiet Kpyr
1. Kaxkoii cuctemMoit (OTKpBITOM MM 3aKPBITOM) ABISAETCA OPTaHU3AIM U ToueMy? 3a/1a4 B paMKax
2. PackpoiiTe CyIIHOCTH M POJIb TOPU3OHTAJIBHOI'O W BEPTHKAJIBHOTO pa3/ieNieHHsl | MOCTABJICHHOH Lienu
TpyZAa B OCYLIECTBICHUN IPEANPUHUMATEIBCKON NEATEIbHOCTH. U BbIOMpaeT
3. PaccMoTpuTe CyHIIHOCTH M NPUHLMUIBI UEPAPXUYHOCTH MOCTPOCHHS SJIEMEHTOB ONITUMAJIbHBIE
MIPOU3BOJICTBEHHOTO MPEINPUATHS. CHOCOOBI UX
4. PaccMOTpuTe CYIIHOCTb U POJIb MUCCHH MPEAIPHUITHS. PpeIIeH s, UCXOS U3
5. [aiiTe onpeneeHus NOHATUAM KOMITIEKCA W CHCTEMBI. JIEUCTBYIOIINX
6. Yewm oTamMvaeTcs CHCTEMHBIH OT KOMIUICKCHOTO Hoaxoaa? MIPaBOBBIX HOPM,
7. OxapakTepu3yiTe HEOPTaHU30BaHHYIO 1 OPTaHU30BAHHYIO CHCTEMBI. HAMEIOIINXCS
8. MaiiTe aHanu3 (akTOpoB BHYTPCHHEH CpPEIbl OPraHN3aIHH. pecypcoB u
9. OnummTe BHEIIHIOI Cpey OpraHM3alyu: (akTopbsl BHELIHEH cpenpl MpsIMOTO OTpaHWYECHHUH
JefcTBus: MIOCTaBIIHKH, MOTpeOUTENH, KOHKYPEHTBI, npodcoro3bl,
roCy/lapCTBECHHbIE OPTaHBbl.
10. OnuummTe BHEIIHIOI Cpely OpraHu3aluu: (akTopsl BHEUIHEH cpejbl
OpraHU3aI[i KOCBEHHOTO BO3ACHCTBHS: COCTOSHIE SKOHOMUKH, MTOJIUTHYECKUE U
COLIMAIBHO-KYJIBTYpHBIE  (aKTOPBI, MEXAYHAPOAHBIE  COOBITHA, HAyIHO-
TEXHUYECKHI mporpecc.
3 | Tema: «CymHocTh OuW3HEC-TUIaHA W €ro Ha3HaueHWe Ha IepepadaThIBAIOIINX -1 YK-2
MPEATPUATHIX» Omnpenensiet Kpyr
1. Oxapaxrepusyiite cojep>kaHie OCHOBHBIX TUIIOB CTPATETHH (PUPMBI. 3a7a4 B paMKax
2. Ilepeumcnure 3TaIbl CTPATETUIECKOTO IIIAHMPOBAHHSI. MIOCTABJIEHHOH LIenn
3. Yo sBNsETCS CYNTHOCTBIO TJIABHBIX IPHHIUIIOB TUIAHUPOBAHMS ? 1 BBIOMpaeT
4. Kakme ocHOBHBIE TpeOOBaHMS MOXXHO OTHECTH K BHYTPH(UPMEHHOMY ONITHMAaJIbHBIE
TUTAaHWPOBAHUIO? CHOCOOBI NX
5. [aiiTe aHaiu3 OTIMYMH MapKETHHIOBOTO, ()MHAHCOBOTO W IPOU3BOJCTBEHHOTO | PELICHUs, UCXOAS U3
IIJIAHOB. JIEHCTBYIOIIMX
6. Yro Takoe OuzHec-TIaH? MPaBOBBIX HOPM,
7. llepeuncnute coiep:KaHHE OCHOBHBIX pa3zesioB OM3HEC-IUIaHa. HUMEFOIIUXCS
pecypcoB U
OrpaHUyYEHUI
4 | Tema: «/locTOMHCTBA M HEAOCTATKH PA3IMYHBIX OPraHU3ALMOHHBIX CTPYKTYP» Na-1vK-1
1. KakoBbl OCTOMHCTBA M HEJOCTATKH JIMHEWHOTO THIA CTPYKTYPHI OcymecTBisier
ynpaBieHus? MOUCK, KPUTUUECKUIL
2. KakoBbl J1OCTOMHCTBA M HENOCTaTKHW (DYHKIMOHAJIBHOTO THIA CTPYKTYPHI aHalU3 U CUHTE3
ynpaBieHust? nndopmanny,
3. KakoBbI JOCTOMHCTBA M HEIOCTATKU JIMHEHHO-()YHKIIMOHAILHOTO THIIA TIPUMEHS T
CTPYKTYpBI YIpaBICHUA? CUCTEMHBIH ITOAX0]
4. KakoBBI JTOCTOMHCTBA M HEJOCTATKH «IIAXTHOW» CTPYKTYpPHI YHpPaBICHHUSA? JUTS pEeLICHAS
5. KakoBbI JOCTOWHCTBA M HEIOCTATKM IITa0HOTO THIA CTPYKTYPHI YIPaBJIEHHUS? | MOCTaBICHHBIX 3a1a4
6. KakoBbl JOCTOMHCTBA M HENOCTATKHU JMHEHHO-IITAOHONH CTPYKTYpBI yIIpaBICHUS
npeanpusTueM?
7. KakoBBl JOCTOWHCTBA M HEIOCTATKH IUBH3HOHAIBHOH CTPYKTYPHI
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yIpaBiIeHUs?
8. KakoBbl mOCTOMHCTBA M HENOCTATKH MAaTPUYHOTO THUIA CTPYKTYPHI
yIpaBiIeHUs?
9. KakoBbl ZOCTOMHCTBA M HENOCTATKH IPOEKTHOTO THIA CTPYKTYPHI
yIpaBiIeHUs?
10. KakoBbl JAOCTOMHCTBA M HEIOCTATKH OpHUTamgHO# (Kpocc-
(DYHKIIMOHAJIBHOW)CTPYKTYPHI yHpaBiIeHHs?

5 | Tema: «ConepkaTenbHble U IPOLIECCYalIbHBIE TEOPUH MOTHBAILMM B MEHEPKMEHTE Na-1VK-3
nepepalaThIBAIOIINX NPEATIPUSTHID OcymecTBisier
1. Jlaiire XapakTepHCTHKY MOTHUBALIUYU U KPUTEPHUSIM MOTUBALIUH TPY/Ia. COLIMAJIBHOE
2. Yro Takoe MHAMBHAYyaIbHAS ¥ IPYIIIOBas MOTHBAIUS? B3auMo/IeiicTBYE U
3. Ilepeuncnure nepBUYHBIE ¥ BTOPUYHBIE TOTPEOHOCTH. peann30BBIBATH
4. JlaiiTe aHaIM3 NOTPEOHOCTSIM M MOTHBALIMOHHOMY TTOBEICHHIO. CBOIO pOJIb B
5. Oxapakrepusyiite MOTHBaIMIO M0 Macoy u nuepapxuro moTpedHoCTel. KOMaHjie

6 | Tema: «YmyumeHre MOTHBAINH TPYyIa Ha MepepadaThIBAIOIINX MTPEIIPUITHIX NA-1YK-3
1. Kak xmaccuuuupyroTcs moTpeOHOCTH pabOTHUKOB B OT KaKUX YCIOBHU 3aBUCST? OcymecTBisieT
2. OxapaxTepu3yHTe CTaJuH MOTHBAILIMOHHOTO IIPOIIecca. COLIMATBHOE
3. Uto oTpaxkaeT KOHLEIINS NAapTHCUIIATUBHOTO YIIPABICHHA? B3aUMO/ICIHCTBUE U
4.Yro, o BalieMy MHEHHIO, IEPBUYHO B MOTHBAX K TPYAY YIPABISAIOMINX Pa3IMIHbBIX peanu30BHIBATH
PaHroB — MOPAIbHOE WM MaTE€PHUAIBHOE yIOBJIETBOPEHUE? CBOIO POJIb B
5. Kakue KOHKpeTHble AEHCTBHUS NOJDKEH NPENNPUHATH MEHEIDKEpP, YTOObl YCHIIUTH KOMaHjie
MOTUBBl K TpyHIy, HCIOJB3Yysl IO3UTHBHbIE M HETaTUBHBIC IICHXOJIOTHYECKHE
MPOSIBJICHUS Y paOOTHUKOB?

6. HazoBure opMBI MaTepUaIbHOW U HEMATEPHAILHON MOTHBAIIUH.

7 | Tema: «lIlpuMeHeHHE pa3JIMUHBIX METOMOB  paspelieHHs KOH(IMKTOB  Ha Na-1VK-3
nepepalaThIBAIOIINX TIPEATPHATHIX OcymecTBiser
1. JlaTp XapakTepUCTHKY OCJIAOJICHUIO KaK OJJHOMY U3 THIIOB CAMOOOOPOHBI COLIMATBHOE
2. MOXHO OTHECTH YKJIOHCHHE KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI? B3aUMOJCHCTBUE U
3. PaccMoTpeTh KanuTYISIIUIO Kak OJMH U3 CTHIIEH pa3pelieHs KOH(INKTA. peann3oBBIBaTH
4. PaccMoTpeTs TOMHHHUPOBAHHUE KAaK OAWH U3 CTHIICH pa3peIeHnss KOHQIUKTA. CBOIO POJIb B
5. JlaTp XapakTepUCTHUKY KOMIIPOMHCCY KaK OTHOMY U3 THUIIOB COTPYAHUYECTBA. KOMaHJIe
6. JlaTh XapaKTEepUCTUKY B3aUMO/ICHCTBUIO KaK OJJHOMY M3 THIIOB COTPYIHHYECTBA.

7. IlepeyucIuTh CeMb 3TANOB IOKCKA IMyTel B3aUMOJCHCTBUS.
8. KiaccuduuupoBaTh OCHOBHBIC MTOCIEACTBHS KOH(DIUKTA.

8 | Tema: «ConpoTHBICHUE U3MEHEHHSIM B OpraHU3aLUH» NA-1YK-1
1.IlepeuncanTh CyIIECTBYIONUHE METO B! YIIPABICHUS OcymecTBisier
2.Yto 03HaYaeT MOHATHE «METO/BI YIIPABICHUSI»? MTOUCK, KPUTHUECKUI
3.Ha 4To opHeHTHpOBaHa HAIIPaBJICHHOCTh METOJIOB YIIPABICHH? aHaJIM3 U CUHTE3
4.Yrto 03HaUaeT TEPMUH «COJIEPKAHIE METOIOB YIPABICHU)? nHdopmanuy,
5.Yto 03HavaeT TEPMHUH «OpraHM3AIMOHHAs (hopMa METOAOB YIPaBICHUS»? TIPUMEHS T
6.B uém 3aKiIr04aroTCsl SKOHOMHUUYECKHE METO/BI YIIPABJICHHUS M B KakuX (pOpMax OHM | CHCTEMHBIH ITOJXO0[
MPUMEHSIOTCS? JUISL peIIeHUS
7.KakoBa CyTh OpraHH3allMOHHO-PACIOPSIIUTENBHBIX METO/O0B yIPABICHU? TIOCTABJICHHBIX 3a/1a4

9 | Tema: «OCHOBHBIC TEOPUH JTHACPCTBAY UA-1YK-3
1.KakoBbI OCHOBHBIE KaueCTBa PYKOBOJAUTEIS? OcymecTBisieT
2.Yrto Takoe pyKOBOACTBO? COIIMAIBHOE
3. YUro Takoe auaep u IUIAEepCTBO? B3aUMO/IEHCTBUE U
4.Ha3BaTh OCHOBHBIE TEOPUH JIUAEPCTBA  UX PA3HOBHUIHOCTH. peanTnu30BHIBATH
5. Yto Takoe OpraHu3allMOHHOE BO3/eHCTBIE? CBOIO POJIb B
6. B kaknx Qopmax NpPUMEHSIOTCS METOJbI PacIOPsIUTEIEHOTO BO3AEHCTBUSA? KOMaHze
7.Yto mnpennoyiararoT COLHUAIbHO-TICUXOJIOTHYECKHE METO/IbI YIpaBICHNU?

8. Ha3Barh counmanbHO-IICHXO0JIOTHYECKHEe(aKTOPhl, BIUSONMEHa 3(PEKTHBHOCT
IIPOU3BOJICTBA U KAUECTBO TpyAa

10 | Tema: «Mcnomp3oBaHWe pa3iUYHBIX CTHJIEH PYKOBOJACTBA B  YIPaBJICHHH Na-1YK-3
nepepalaThIBAIOIIIMU TPEIIPHATHSIMI OcymecTBisier
1. OxapaxTepusyiiTe CTHIM PYKOBOJICTBA B YIIPaBJICHUH. COLIMAJIBHOE
2. Kak TpakTyeTcst [ByXMepHasi TPAKTOBKa CTHIICH? B3aMMO/ICHCTBHE U
3. Uro Takoe ympasieHYeCKas perieTka’? peanu30BhIBATH
4. ]JlaiiTe XxapakTepUCTUKY cTuieil pykoBoacTsa 1o JI. Mak-I'peropy. CBOIO pOJIb B

KOMaHJIe
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Ne OueHoYHBIE Cpe/iCTBa Kon u
n/n HaUMEHOBaHHE
MHIUKATOpa
KOMITETCHIINN
11 | Tema: «IIpobaeMbl B MEXIMIHOCTHRIX KOMMYHHUKAIMAX U TyTH UX pa3pemIeHUs» Na-1 YK-2
1. Yro Takoe KOMMYHHKAIUsi KaK CBSA3YIONIEE 3BEHO MEXIY BCEMH (YHKIHAMHU Omnpenensier Kpyr
YTIPaBIECHUS B OPTaHU3AINH? 3a7a4 B paMKax
2. Jlaiite ompeneneHUss TMOHATHH - OONIIHOCTh, OTIMYHS B OPraHU3AalHU{ | IIOCTAaBICHHOW NN
KOMMYHHUKAIIMOHHBIX IIPOLIECCOB BHYTpU (HUPMBI M B oOMeHe WHpopmanueit U BBIOHWpaeT
MKy GDUPMOIi U BHEIITHEH Cpeoil. OITUMaJbHbIE
3. [Maiite omnpeneneHuss TMOHATHH - OOIMHOCTh, OTIMYMS B OpraHM3alMU CHOCOOBI UX
KOMMYHHUKAIIMOHHBIX IPOIIECCOB BHYTpU (UpMBI U B oOMeHe HH(pOpPMAaIMeH | pelIeHHs, HCXOs U3
Mexay GUPMON U BHYTPEHHEH CpeIoi. JIEHCTBYIOIIMX
4. Yro Takoe HeopMabHbIE KOMMYHHUKALWH, Ae3UH(pOpMALHSs, CITyXH. MPaBOBBIX HOPM,
HMMEIOIINXCS
pecypcoB u
OTrpaHUYEHUI
12 | Tema: «O(ekTHBHOCT,  pa3NUYHBIX  KOMMYHHKAI[MOHHBIX  ceTell  Ha Ua-1 YK-2
nepepalaThIBAIOIINX PEATPHATHIX ) Omnpenensier Kpyr
1. Paccmorpure OpraHM3an{I0 KOMMYHHKAIWH TIO0 HHUCXOISIIEH W BOCXOZsIIeit 3a/1a4 B paMKax
cHCTEME. MIOCTABJICHHOH Lienn
2. PaccMoTpuTe KOMMYHMKAllMM 1O  TOPU3OHTAIM  (MEXIY  pa3IMYHBIMU U BbIOMpaeT
MOIpa3/ICICHISIMUA OPTaHU3AIIN). ONTUMAJIbHBIE
3. UYro Takoe HepopManbHble KOMMYHHKALUH, Ae3UHpOpMaIus, ciyxu. Uto Takoe CHOCOOBI UX
KOMMYHHKAIUS KaK CBS3YIOIIee 3BEHO MEX1y BCEMU (DYHKLUMSIMH YHPABICHHS B | PELICHHS, HCXOJS U3
opranuzanuu? JIEHCTBYIOIINX
4. PaccMmoTpuTe OpraHM3alio0 KOMMYHHUKAIMA 1O HUCXOMASAIIEH M BOCXOIAIICH IIPaBOBBIX HOPM,
cHCTEME. HAMEIOIINXCS
5. PaccMoTpuTe KOMMYHHKallMd 1O TOPH3OHTAIH  (MEXIY  pasIHYHBIMA pecypcoB u
MOApa3IeIICHUSIMI OPTaHU3ALNHN). OTpaHWYEHHUH
13 | Tema: «Bumsl KOHTPOIIS B MEHEIKMEHTE Ha TIepepadaThIBAIONINX IPEITPUATHIX NA-1YK-1
1. [laiite onpenesneHne MOHATHS KOHTPOIIb. OcymecTBser
2. KakoBa posb KOHTpOJIS B yIIpaBACHUU? MIONCK, KPUTHYECKUH
3. B 4em cocTouT B3aUMOCBSI3b MEK/AY IUIAHUPOBAaHUEM U KOHTpOJIEM? aHaJIN3 U CUHTE3
4. Kaxk opraHu3yercsi KOHTPOJIb Ha MPEIIPUITUH? nHdopmanuy,
5. Kakue o0CTOsITENECTBA MOT'YT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJISA? IPUMEHSTh
CHUCTEMHBIHN MOAXO0/T
JUTA peLIeHNs
MIOCTaBJICHHBIX 3324
14 | Tema: « 2 HeKTUBHOCTh KOHTPOJIA. PanoHanpHOE perieHne mpooIeMb» -1 YK-2
1. TIlepeuncante conepskaHue OCHOBHBIX 3TAIIOB PEATU3AINH ITPOIIECCa KOHTPOJIS. Omnpenensier Kpyr
2. Ha3oBuTte noBeneHYECKHE aCIIEKTHI Pa3paOOTKH U BHEAPEHHUS CUCTEMbI KOHTPOJIS. 3a7a4 B paMKax
3. B 4em cocrosAT 0COOEHHOCTM OpraHM3alMd KOHTPOJI Ul PA3IMYHBIX | MOCTABIEHHOH Lienu
(DyHKIIMOHAJIBHBIX 30H NPEAPUSATHS? " BBIOMpaeT
4. PaccMmoTpuTe OCHOBHOE CO/IEpKAaHNE KOHTPOJUTMHTA U BHITTOJHEHHBIE (DyHKIIUH. ONITHMAaJIbHBIE
1. Kakwue perieHns IpUHAMAIOTCS] HA PYTHHHOM YpOBHE? CHOCOOBI NX
2. Kakue peuieHust IpUHUMAIOTCS aJjallTAllHOHHOM ypOBHeE? peIIeHHs, UCXOS U3
3. Kakue peuienusi npuHUMAKOTCS FHHOBAIIMOHHOM YPOBHE? JIEHCTBYIOIINX
Ilepeuncianre OCHOBHBIE ATAIBI PALIMOHAIBHOTO PAa3peIICHHUs MPOOIeM. MPaBOBBIX HOPM,
HUMEFOIIUXCS
pecypcoB u
OrpaHUYEHUN
15 | Tema: «lcmomp30BaHHE pPA3IMYHBEIX METONOB KOJUICKTHBHBIX pPEUNICHHH Ha NA-1YK-1
nepepalaThIBAIOIINX IIPEIIPHATHIX) OcymecTBsier
1. Tlepeuncnute THIBI pelICHUH U TpeOOBaHUS, IPEIBSBIIEMBbIC K HIM. MOUCK, KPUTUUECKUI
2. Kakne metonp! npuHATHS pelieHui Bol 3HaeTe? aHaJIU3 U CUHTE3
3. PaccMmoTperb ypOBHM TPHHATHS  pEIICHWH: PYTHHHBIN, CEJIEKTUBHBIMH, nndopmanny,
aJanTallMOHHBIH, THHOBAIIUOHHBIH. MIPUMEHSATh
4. TlepeuncnuTe 3Tambl NPUHATHS PEIICHUI: YCTaHOBICHHE MPOOIEMBI, BBISBICHNE | CHCTEMHBIH MTOIX0M
(hakTOpOB M YCIOBHA, pa3paboTKa pemieHnH, OIICHKa U IPUHATHE PEIICHUS. JUTS PELICHAS
MTOCTaBJICHHBIX 33724

Kputepun onienku orBera (Tals.) MOBOASTCS OO CBEIACHHUS OOydaIONIUXCS B Hadalle 3aHSATHH.
OreHka 00BsIBIISIETCST 00yUaIOMIEeMYCsl HETIOCPEACTBEHHO MOCIIe YCTHOTO OTBETA.
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MIxaxa

Kpurepnn onennBanus

OreHka 5
(oTam4HO)

- o0y4aromuiicst MOJHOCTHIO 3HAET YUEOHBIH MaTepual, rpaMOTHO MOJIB3YeTCsS TEPMUHOJIOTHEH;
- o0Oyuaronuiicss yMeeT usJjararb y4eOHbIH MaTepHal B ONpee/ICHHON JIOTHYeCKOH
MOCJICZIOBATEIbHOCTH; aHAIM3UPOBATh U 00001aTh HHPOPMAITHIO,

- o0ydaromuiics: BlaieeT HaBbIKaMH WITIOCTPAIIMN TEOPETHUECKUX MOJIOKECHUH KOHKPETHBIMH
pUMEpaMH;

- 00yJaromuics JeMOHCTPUPYET CPOPMHUPOBAHHOCTD U YCTOWIMBOCTD 3HAHUH, YMEHUH 1
HaBbIKOB;

- o0ydaromuiics 1OMycKaeT OAHY-ABE HETOYHOCTH PH OCBEIICHUH BTOPOCTENIEHHBIX BOIIPOCOB

Onuenka 4
(xoporio)

- o0y4aroIuiics 3HaeT yueOHbII MaTepual, rPaMOTHO MOJIb3YeTCsl TEPMUHOIOTHEH, UCIIBITHIBACT
HE3HAYUTEIBHBIC 3aTPYIHCHUS MIPH €0 U3JI0KCHUH,

- oOyyaronuiics yMeeT u3jararh y4cOHBIA MaTepUall B ONMPEICIICHHOMN JIOTHYECKON
MOCIICIOBATEILHOCTH, JIOMYCKasl OTACIbHBIC HETOUHOCTH, HE UCKAKAIOIINE COICPKAaHIE OTBETA,;
aHAIIM3UPOBATh ¥ 00001aTh HHYOPMAIIHIO,

- 00yYaroIuiicsi B OCHOBHOM BIIAJICCT HABBIKAMH WILTFOCTPAIIMU TEOPETHUCCKUX MOTOKCHHUIMA
KOHKPETHBIMHU ITPUMEpPaMH, B OT/ICNIbHBIX CIYYasiK UCIIBITHIBAsI 3aTPY/IHECHUSI

Orenka 3
(YOoBIEeTBOPUTEIHHO)

- o0yyarowuiics cnabo 3HaeT yueOHBIH MaTepHal, HCIBITHIBACT 3aTPyIHEHHS IIPH €T0 U3JIOKCHUM;
- oOyJaromuiics c1abo IPOSBIIET yMEHU IT0 H3JIOKEHUIO YIeOHOTO MaTepHala, HapymaeT
JIOTHYECKYIO TTOCIIeI0BATEIEHOCT H3JI0KEHHS, TOITyCKaeT HETOYHOCTH; C TPYAOM aHAJIH3UPYeT U
000011aeT nHpOpPMALIHIO,

- o0yyJarowuiics cnabo BIageeT HaBbIKaMU HILTIOCTPALMH TEOPETHICCKUX MOJIOKEHHI
KOHKPETHBIMH PHMEPaMH, HCIBITHIBACT 3aTPYAHCHUS

- o0y4aromuiics: B IeJIOM IEMOHCTPUPYET HENOCTATOYHYIO0 C(HOPMUPOBAHHOCTh 3HAHUH, YMEHUH U
HaBBIKOB

Orenka 2
(HeyIOBIIETBOPHUTEIBHO)

- 00yJaroIUiCs HE 3HACT YUCOHBIH MaTepua;

- o0Oy4arouiicss He MPOSBIISIET yMEHHUS 110 aHAJU3Y M 0000LICHUIO HHpOpMaLny;

- o0Oyuaromuiicss He BllajieeT HaBbIKAMH WILTIOCTPAIIMY TEOPETUUECKHUX MOJI0KEHUH KOHKPETHBIMHU
pUMepamu;

- o0yuaromuiics 1eMOHCTpUpPYET HeC(hOPMUPOBAHHOCTh 3HAHUI, YMEHUI U HABBIKOB.

TeCTI/IpOBaHI/Ie HCIIOJIB3YCTCA JIsI OLCHKU KadeCTBa OCBOCHUSA O6y‘laIOIJ_II/IMC$I OCHOBHOM

4.1.2. TectupoBanue

npodeccnoHaTbHON 00pa30BaTEILHON MPOrPaMMBI TIO OTICIBHBIM TEMaM WJIH pas3zeiiaM TUCIUTUIAHEIL.

Tect npeaACTaBJIACT

BapuaHTOB OTBCTOB.

co00i1 KOMIUIEKC CTaHIApPTU3UPOBAHHBIX 3aJaHUM, MMO3BOJSIOUINI YIPOCTUTH
MPOIIeAYPY U3MEPEHUS 3HAHUM M YMEeHMM o0ydarommxcs. OOydarommmMcs BEIIAIOTCS TECTOBBIC 3aJaHuUs C
(GbOpMyIHUPOBKOM BOMPOCOB W TPEUIOKEHHEM BbIOpaTh OAWH MPABHIBHBIM OTBET U3 HECKOJIBKHX

TecToBbIe 3a1aHus

No OrneHOYHBIE Cpe/iCTBa Kon n HanmMeHnoBaHue
n/n WHAWKAaTOpa
KOMITCTEHIINU

1. | YacTp ynpaBieHUs 5KOHOMUKOW, paclipoOCTpaHsIIONIasi CBOE BO3JEHCTBUE Ha YIIpaBlICHUE Na-1YK-1
MPEANPHIATHEM, IEPCOHATIOM, SBISETCS ... Ocy1miecTBiIsIeT HOUCK,
a) MPaKTUYECKOM MCUX0JIOTHei KPUTUYECKUN aHAINU3 U
6) MEHEPKMEHTOM CUHTE3 HHPOPMaLUH,
B) aHAJIM30M XO3SHCTBEHHON AEATEIIHOCTH IPUMEHSTh CUCTEMHBIN
T') IpeIPHHAMATETHCTBOM MOJXOJT AJIST PEICHHS

2. | Menemxep — 310
a) JOJDKHOCTHOE
[IOIYUHEHNUN

B) OpraHU3aTop

6) OPUANYCCKOC JINLO, BIIAACIOICEC MTHANBUAYAaJIbHBIM NPEANIPUATHEM

T) IpeANPHHUMATENb

e IIOCTABJICHHBIX 3aJa4
JMno, HMCIOIICC CIICUAJIbHOC O6pa3OBaHI/IG n HIO,Z[Gﬁ B MIpAMOM

3. | K npuHIuUnam KiaccuuecKOM KOl YIIPABIEHHUsI OTHOCHT ...
a) eIMHOHAYaIne

0) aKTMBHM3ANHNIO COLMAIBHOW MOTHBALIMH TPy

B) HOPMHUPOBAHKE TPyIa

T) CHEeNHAIH3aIHI0
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OrneHouHbIE CpECTBA

KO,H 1 HAMMCHOBAHHUC
HUHAWKATOpa
KOMIICTCHIIH

K npuniunam mikosisl HAyYHOTO YNpPaBICHUS OTHOCHT ...
a) COIMATBHYI0 MOTHBAIIHIO TPyJa

0) HOpMHpOBaHKE TPyIa

B) eIWHOHaYaIue

T) cnenyaIu3aiuio

"YHuBepcanbHble"
MPE/ICTABISIOT

a) KOy HayYHOTO YIpPaBICHUS

0) MIKOJTy YeJIOBEYECKUX OTHOIICHHHA
B) LIKOJY ITOBEJCHYECKUX HAYK

T') KITACCHYIECKYIO MIKOJTY YIPaBICHUS

TIPUHINTIBI MEHEDKMEeHTa, paspaboranHele A. @aiionem,

MeHemKMEHT ONpeaeNsieTcs Kax ...

a) HaygHO O00OCHOBaHHOE, BEPOSATHOE CYXKIEHHE O OyayIIeM OpraHu3alnun

0) MHTErpalMOHHBINA Mporecc 00eCIeYeHns] OPraHn3alid MaTepualbHbBIMU pecypcamu,
000pyIOBaHUEM U T.1I.

B) KOJIMYECTBEHHAsI M KaUECTBEHHAs OI[CHKA Pe3yJbTaToB pabOThl OpraHU3aluH

I) UHTErPallMOHHBIA  MpoIecC, C  IOMOIIBI0  KOTOPOro  npodeccHoHaIbHO
MO/ITOTOBJIEHHBIE CIIEUAIUCTHI POPMHUPYIOT OPraHU3aIMU U YIIPABISIOT UMH

K ¢pyHKIMAM MeHEeIKMEHTa MOKHO OTHECTH ...

a) IUIaHUPOBaHKE, OPTaHU3aLIMI0, MOTHBAIUIO, KOHTPOJIb

6) MonenMpoBaHue, SKCIICPUMEHTHPOBAHUE, aHKETHPOBAHNE, IPOTHO3UPOBAHNE

B) KOHOMHYECKHE, OPraHU3aIlMOHHO-PACTIOPSANTEIbHBIE, COLIMAIBHO — IICHXOIOTHYeC-
KH€, IPAaBOBBIC METO/IBI

T) GYHKIHOHAIBHBIE, JINHEHHBIE, INTa0HbIE, TUBH3HOHATIBHBIC CTPYKTYPHI YIIPaBICHUS

Cogaepxanuem QYHKIMHA OpPraHU3ALUK SIBISICTCS ...

a) MpOBE/ICHHE TUIAHEPOK, COBEIAHU I

0)yJeT BHITIOTHEHUS 3aJaHuH

B) aHaJIM3 [IPOU3BOJCTBEHHO - XO3HCTBEHHOW JESTEINBHOCTH MIPEAIPUATHS
T) CO3/laHHUEe CTPYKTYPHI YIIPaBICHUSA

Llenb GyHKIMM KOOPAMHUPOBAHHS — OTO ...

a) MpOBEpKa MPABUILHOCTH PA0OTHI CUCTEMBI YIIPABICHHUS

0) obecnieueHre CHHXPOHHOM PabOThl BCEX YUACTHHKOB YIPABICHHS
B) OINpeJieIeHUe NEPCIIEKTHB Pa3BUTHSI OPraHNu3aluu

I') CO30aHHe CTPYKTYPBI YIPABICHHS MPEAIPHITHEM

10.

OOecrieueHre COTIIACOBAaHHBIX JCHCTBUI YIIPABISAIOMIEH W YHPABISIEMOW CHCTEM - 3TO
pe3yabTaT BBITOTHEHUS (DYHKIHH ...

a) TUTAaHNPOBAHUS

0) opranuzanuu

B) MOTHBAIIUU

T') KOOPAWHUPOBAHUS

NA-1YK-1
OcyIecTBIsSET MOUCK,
KPUTHYCCKHUI aHATHN3 U

CHHTE3 HHPOPMAIINH,
MPUMEHSTh CUCTEMHbBIN
MOJIXO[ YISl PEIICHUS
MOCTABICHHBIX 33124

11.

K nuuHOCTHBIM M MpodecCHOHANIBHBIM KauecTBaM Tol- Menemkepa HE otHocut(sit)cst

a) TMOKOCTh, TUIIJIOMAaTHYHOCTh

0) oONTUMaJbHOE  COOTHOIICHUE
CAMOKPUTHIHOCTH

B) CTpeMJICHHE K TIPo(ecCHOHaTBPHOMY CaMOCOBEPIICHCTBOBAHUIO M TMYHOCTHOMY POCTY
T') YyBCTBO KOJJICKTHBH3MA ¥ CONMANBHAS HAMIPABICHHOCTD JCHCTBUI

MEXJy  YypPOBHSMH  CaMOYBEpPEHHOCTH U

12.

2. MeHemKephl MPEANPUHUMATENBECKOTO THITA

a) o0agaroT XOpouiel CriocOOHOCTRIO «ITOJJHIMATh ODOEBOH TyX», yOeKIaTh
0) monararTCs NPEUMYIIECTBEHHO Ha OIBIT U HHTYHITUIO

B) YMCIOT MHOT'O TOBOPHUTD M MaJIO CITyIIaTh

I') HETAaTHBHO OTHOCSITCS KO BCEMY HOBOMY

13.

HesepOanpHbIif METO]] KOMMYHUKAITUH — 3TO ...
a) MOIYJISLMS TOJIOCA U MHTYHIIHS

0) mucrMEHHOE COOOIICHIE

B) zenoBas Oecena

T') pa3roBop 1o TejaehoHy

Ha-1 VK-2
OmnpenensieT Kpyr
3a/1a4 B paMKax
MMOCTaBJICHHOM LIENH U
BEIOMpaeT
OIITHMaJbHEIE CIIOCOOBI
UX pELICHMS], UCXOsS
13 JEHUCTBYIOIIUX
[IPaBOBBIX HOPM,
HMEIOLIUXCS PECYPCOB
Y OTPAaHUYEHUI
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n/n

OrneHouHbIE CpECTBA

KO,H 1 HAMMCHOBAHHUC
HUHAWKATOpa
KOMIICTCHIIH

14.

K npuHIuny nenerupoBaHus OJTHOMOYMH OTHOCUTCS MPHUHIIMI ...
a) THOKOCTH

0) COOTBETCTBUS MPaB U 00s3aHHOCTEH

B) YETKOT'O (D)YHKIIMOHAIBEHOTO Pa3rpaHUYCHUs

T) CrIelHaIn3aiu

1) 9)KOHOMUYHOCTH

15.

[peumyimecTBaMu AELCHTPaIU3ALMH YIIPABICHUS SBISAETCS ...

a) yIydIIeHHe MOATOTOBKH PYKOBOIHUTENICH pa3HBIX YPOBHEH

0) BO3MOXXHOCTH PYKOBOJICTBY BBICIIETO 3BEHAa OCTAaBHUTH 3a C000# OOJNBIIYI0 YacCTh
HIOJIHOMOYHi{, HCOOXOIUMBIX JUIS IIPHHSATHUS PEILCHUH

B) MOBBINIEHUE P PEKTHBHOCTH MpoIiecca MPUHATHS PEIICHUH
r) yIy4lleHHe TIIOATOTOBKM  PYKOBOAMTEICH  pa3HBIX
3¢ PEKTUBHOCTH MpoOIiecca MPUHATHS PEIeHNI

ypOBHefI, IIOBBIIICHHUC

16.

OTBETCTBEHHOCTD — 3TO ...

a) pelieHne, BO3HUKAIOIUX IPOU3BOACTBEHHbIX 3a/1a4

0) 00s13aTENBECTBO OTBEYATH 32 YIOBICTBOPHTEIBHOE Pa3pelIeHne IMEIOMINXCS 33139
B) BBITTOJIHEHUE JTOJDKHOCTHBIX 00S13aTEIIHCTB

') CIIOCOOHOCTh OTBEYATH 32 MPUHSTHIC PEIICHUS

17.

K BHyTpeHHEH IepeMEeHHONW OpraHU3aIli OTHOCHTCH ...
a) TEXHOJIOT U

0) 3aKOHOJATEIHCTBO

B) KOHKYPEHIIUS

T) HOTpeduTenn

18.

K nporneccyaabHBIM TEOPHSIM MOTUBAIIMKA OTHOCUTCS TEOPHS ...
a) Macnoy

6) I'epubepra

B) CIIPaBEVINBOCTU

T) OXKUJIAHUS

19.

CoracHO TeOpuHu MOTHUBAIMK Macioy K epBOHaYaIbHBIM MOTPEOHOCTSIM OTHOCSITCS . ..
a) pusnonormyeckre MoTpeOHOCTH

0) conmankHBIC TOTPEOHOCTH

B) SKOHOMHYECKHE OTPEOHOCTH

T) MOTPeOHOCTH B YBOKCHHUH

20.

CocTosiHHE — HANPSDKCHHUSA,
BO3JEUCTBHI — 3TO ...

a) 0oJie3Hb

6) cTtpecc

B) KOH(IIUKT

r) npodecCuoHaIbHas HEMPHUIOAHOCTD

BO3HHUKAKOMICE Yy HYCJIOBCKa 104 BJIUAHUCM CHJIIbHBIX

NJ-1 YK-2
Omnpepensiet Kpyr
3a7a4 B paMKax
MOCTaBJIECHHOH IETH U
BBIOUpacT
ONTHMAJIBHBIE CIIOCOOBI
UX PEIeHNUs, UCXOS
13 AEHCTBYIOLINX
MIPAaBOBBIX HOPM,
HMEIOIINXCSl PECYPCOB
U OTpaHUYEHU

21,

1. I1nanel, Ha3bIBaEMbIE «IJIAHAMH TEKYILEH JESTeIbHOCTIY WIIN «IUIAHAMH MTPUOBLII -
310 ...

a) MpOrpaMMBbI LIEJIEBOTO XapaKTepa

0) mIaHbl Pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAIa JIO TSITH JIET

B) TAKTHYECKHUE [LTAHBI

) OM3HEeC-TITaHbI

22,

[Tnanbl, BaXHEHIINM cOJep)KaHUEM KOTOPBIX CITyKaT NEepPCIIEKTHBEI COBEPIIECHCTBOBAHMS
MPOU3BOJICTBA, TIEPEXOJ] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IporpaMMBI [IEJIEBOTO XapakTepa

0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAa JI0 MSTH JIET

B) TAKTUYECKHE TUTAHBI

T) IUTaHBI PA3BUTHS OPTaHU3AIMN HA CPOK OT IIATH JI0 JECSITU JIET

23.

MGTOHOM (I)OpMaJ'ILHOFO IJIaHUPOBAHMA, HCIIOJIB3YyEeMOro  JJIst obecrieueHus
COIIACOBAHHOCTH MCKAY Pa3/IMYHbIMU IJIAHAMU U PACIIPCIACIICHUEM PECYPCOB, ABJISCTCH

a) aJanTHBHBIN CTPAaTETHYECKUN TUIaH

0) TakKTUYECKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIIPABJICHHUH JEATEIFHOCTH
T) pa3paboTka OIOHKETOB

NA-1VK-3
OcyuecTBiusier
COLIMAIBbHOE
B3aUMO/ICHCTBHE U
peaIn30BBIBATh CBOIO
pOJb B KOMaHze
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Ne O1eHOYHbIE CpeCTBA Kon u HanmenoBanue
n/n HMHAMKATOpa
KOMIETCHIINH

24. | K Buay ciyx0 cTpaTrernyecKkoro IIaHUPOBAaHHUS OTHOCHTCS ...
a) CHJIbHAs LIEHTpaJIbHas CIyk0a MIIaHUPOBAHUS

0) ueHTpasibHas CIIy)k0a IIIAaHUPOBAHUS

B) JICLIEHTPAJIM30BaHHas CiIyxk0a IIaHUPOBaHUS

T') MapKETHUHIOBasI CIIy)K0a

25. | OnepaTHBHOE yIpaBJICHUE MPOU3BOJICTBOM PEATU3yETCs Yepes. . .
a) HEHTPBI TPUOBLIH

0) cTpaTernyecKue X03sUCTBCHHBIC MOAPA3ICICHUS

B) OTJEJIbI CTPATErUIECKOTO IIAHUPOBAHUS

T) J0YepHHE MPEATPUATHS

26. | OcHoBHoI1 nensio crparernn BepkuBanus HE spnsercs ...

a) aJlanTaIys K peIHKY Na-1YK-3
0) OTKa3 OT CTapPBIX METOIOB XO3IHCTBOBAHHSA Ocymiectrsier
COIMATILHOE

B) oOecIieueHne pecypcHOro IoTeHIana

I') YBeJIHYCHHE JOJIH PhIHKA

27. | K Bugam nenet kommaunu HE otHOCATCS ...

a) 07151 phIHKA

0) IPOU3BOAUTEIHLHOCTD

B) (uHaHCOBas CTaOMILHOCTD

T) yBeJIMUeHHe OJIaroCOCTOSHHS BCETO YeJIOBEUeCTBa

B3aUMOJICUCTBHUE U
p€anu30BbIBATH CBOIO
poib B KOMaH[e

28. | K kauecTBEHHOMY METOIY IPOTHO3UPOBAHHS OTHOCUTCS METOJ ...
a) SKCTPANOJISILUK TPEHA

0) perpecCHOHHOTO aHaIH3a

B) OKCIIEPTHBIX OLCHOK

I') 5KOHOMHKO-MaTEMaTHIECKOTO MOACITHPOBAHHS

29. | K oO1eit KOHKYpEHTHO CTpaTerui OTHOCUTCH ...

a) CIIUsTHUE

0) mudepeHmanys

B) OTJACIICHUC

T) MOTJIOIICHHE

30. | [pomecc BBeneHNS HOBIIECTBA HA PHIHOK HA3BIBACTCH ...
a) MHHOBAIHEH

0) KoMMepIaTu3aen

B) MHHOBAI[HOHHBIM JIATOM

') HOBOBBEJICHHEM

[Io pesynpTaTam TecTa oOOydarolmeMycs BBICTABISETCS OIEHKA «OTIUYHOY», «XOPOIIOY,
«YZOBJICTBOPUTEIHHO» UITU «HEYOBICTBOPUTEITHLHO.

Kputepun oneHuBanusi orBera (Tabn.) MOBOAATCA [0 CBEACHUSA OOYyYalOIIUXCS 10 Hayaia
TECTUPOBaHUA. Pe3ynbTar TECTUPOBAHHUS OOBSBISAETCS OOY4YaIOMIEMYCs HEMOCPEICTBEHHO TOCE €ro
CIaYH.

IMkana Kpurepnn onennBanns (% npaBHJILHBIX 0TBETOB)
Orenka 5 (OTJINYHO) 80-100
Orenka 4 (xopoio) 70-79
Orierka 3 (YIOBICTBOPHUTEIBHO) 50-69
Ornenka 2 (Hey0BJIETBOPUTEITHHO) MeHee 50

4.1.3. CobecenoBanue

CobecenoBaHne HUCHONB3YETCSl JUIS OLIGHKM KauecTBa OCBOEGHMSI OOydYarolMMCS OCHOBHOM
npodeccuoHaIbHON 00pa3oBaTeIbHON MPOrpaMMBbI IO OTAEIBHBIM Pa3JieaM AUCHUIUIMHBL. Borpocs! s
cobecenoBanus (cMm. Meroapa3padboTky «boOwsuteBa, M.B. Opranuzaius m MEHEHKMEHT [ DIEKTPOHHBIN
pecypc] : MeToA. peKOMEHJAIMU 10 OpPraHU3alMH CaMOCTOSTEIBHON paboThl i OOy4YarOMIMXCs 1O
HanpasyieHuto noaArotoBku 35.03.07 TexHoi0rus MPOU3BOACTBA U NMEPEPAOOTKH CEIbCKOXO03HCTBEHHON
OpOAYKIMH, Mpodmib: TexXHOJOrHs MPOU3BOJACTBA, XPaHEHHs U  MNEpepadOTKU  MPOAYKIHMH
KUBOTHOBOJICTBA M PacTEHHUEBOJCTBA, YPOBEHb BBHICII. 0Opa3oBaHus OakanaBpuaT. Popma 0O0ydeHUS —
OYHO-3a0YHasl. - Tpounuk: IOxHo-Ypanscknit  I'AY,  2020. - 35 c. Pexxum
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noctymna: https://edu.sursau.ru/course/view.php?id=2842;

3apaHee

coobmatorcss oOyuaromumcs. OTBET OIEHUBACTCS  OIICHKOM

«YHOOBJICTBOPUTCIIBHO» UIIN «HCYAOBJICTBOPUTCIIEHO.

Bompocs! k cobeceioBaHmIo

http://nb.sursau.ru:8080/localdocs/ivm/030054.pdf»)
«OTJIIMYHOY,

Ne
n/n

OreHOUHBIE CpeACTBa

KO,H 1 HAUMCHOBAHHUC
HHAUKaTOopa
KOMIICTCHIIUH

Paznen 1. Oprasu3anioHHBIE IPOIECCH MEHEHKMEHTA

1. HwuskoormnaumBaeMblii mepcoHan — mpobiemMa MHOTHX KommaHuid. Kak OBl BBI
MOTHBHPOBAIN 3THX JIOJCH?

2. Tlouemy KOHTpOIB ABISETCS OJHON W3 BaKHEHIMX (QYHKIUH MEHEIKMeHTa?
Kak oH cooTHOCHTCS C qPYTUMU €r0 GYHKIUAMU?

3. Ommmure 3Tamsl mpouecca KOHTpossd. [IpuBenute mpuMepsl U3 COOCTBEHHOTO
OIIbITa OPraHU3aLUOHHON PabOTHI.

4. OxapakTepu3yHTe B3aMOCBSI3U KOHTPOJIS M CTPATErHYeCKOr0 INIAHUPOBAHUSL.

5. B uem cocTosT pasnuuus MEXAy OIOpOKpPaTHYECKHM M JCHECHTPAIN30BaHHBIM
KOHTpojeM?

6. Tlouemy KayeCcTBO KOMMYHMKAIM{ BIHMSET Ha BBINOJHEHHE pabOTHl B
opraHu3anu’?

7.  OnumuTe 3JIeMEHTH KOMMYHHKAIIMOHHOTO IIpoIiecca Ha IpuMepe OOIICHHS
MEXXIY IIPENoAaBaTeIeM U CTYACHTAMH Ha 3aHITHH.

8. IlpuBenure mpuMepsl HeBepOAIbHOH  KOMMYHHUKAIWH,
MOATBEpPXAacT U (0) MPOTHBOPEUUT YCTHOMY COOOIICHHUIO.

9. Touemy mpuHATHE pEMICHUH cUUTaeTCa PYHAAMEHTOM 3(P(PEKTUBHON PaOOTHI
MeHemkepa?

10. B uyeM coOCTOST OTIMYMS CHUTyallUi, XapaKTEPU3YIOUIMXCS PHCKOM H
HeonpenesneHHOoCcThio? Kak Obl BbI ONUcany 0COOEHHOCTH NPUHATHS PEIICHUH B OTHX
cUTyanusx?

Yro sBISIETCS CYNTHOCTBIO YIPaBICHHS?

12. KakuMmu Ka4ecTBaMH JIOJDKEH 0071a1aTh COBPEMEHHbBIN PYKOBOITUTEIH?

13. Kaxue u3sMeHeHns IPOUCXOAT B (DYHKIMAX MEHEIPKEpa M €ro HaBbIKax Mo Mepe
TIPOJBIDKEHUS IO HEPAPXUUECKOM JIecTHUIIE?

14. Yro siBnseTcs KIFOUYEBBIM (PaKTOPOM B JIFOO0H MOJCITH yIIPABICHUS?

15. BeigBuTe OTAMYMS aJAMHHHACTPATUBHOM INKOJIBI YHPAaBJICHHS OT Hay4IHOH
IIKOJIBL.

16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUYKH 3pEHHS IPOLIECCHOTO moaxoaa?

17. Yro mpencrapisieT co0O OpraHU3anus ¢ MO3UIMHA TEOPUU OTKPBITBIX CUCTEM?
18. B ueMm CyTh CHUTYallMOHHOT'O MOJXO0/A K YIPaBICHHIO?

19. B uem npuuMHA CJIOKHOCTH U HEONPEIEICHHOCTH TEOPU MEHePKMeHTa?

20. [aiiTe ompeneieHne KOPIOPATUBHOM KYIbTYPhl U OOBSICHUTE €€ BaYKHOCTD IS
MEHEKEPOB.

KOTOpas

(a)

NA-1vK-1
Ocy1iecTBIsIeT TOUCK,
KPUTUYECKHM aHANIU3 U

CHHTE3 HHPOPMAaINH,
MPUMEHATH CUCTEMHBIN
TOAXO ISl PETLICHUS
MOCTaBJICHHBIX 3a]1a4

Paznen 2. Yrpasienue rpynnamMu 1 KOHGIUKTaMH

1. Tloyemy MHOTHE pelICHUS IPUHUMAIOTCS B TPYyMIax, a He IMHOIMIHO?

2. Yto Takoe «rpynmoBble HOPMbI»? Kakue HOpMBI CYyIIECTBOBAJIM B IPYIIAX, B
JeATeIbHOCTH KOTOPBIX BBl IPUHUMAIIN ydacTue?

3. Uepes kakue MATh CTaAUN Pa3BUTHA MPOXOANT rpynmna? Uto ¢ Hell mpoucXoauT
Ha Ka)XKI0¥ cTaguu?

4. B d4eM 3aKIFOYAIOTCS HETOCTATKA KOMaHIHOHN paboThI?

5. B 4em cocTosIT OCHOBHBIE HCTOUYHUKH BJIACTH MEHEKEPOB?

6. 3aBUCAT JM METOABl BIMSHUS OT CHEUU(PHUKH CTpaHbl, B KOTOPOHl OHH
MIPUMEHSIOTCS?

7. KakoBbI CHIIbHBIE U C1a0ble CTOPOHBI MOBEIEHYECKUX MOJIX0IOB K JIMJEPCTBY?
8. Kak yacto B peasbHOM KHM3HU BCTPEYAIOTCS OJArONpUSITHBIC, YMEPEHHbIC W
KpaiiHe HeOJaronpusaTHeIe cuTyanuu (Moens Ourepa)?

9. CyniecTByeT MHEHHE O HETPaBOMEPHOCTH BBIZEIICHHUS )KEHCKOTO U MYXKCKOTO
ctuneil pykoBojcTBa. CornacHsl 11 Bbl C HUM?

10. Yro Takoe TpaHC(OpMHUpYIOLIEe PYKOBOACTBO?

11. B 4yeM cXOACTBO cpeabl MPsIMOTO BO3JICHCTBHA OaHKa M TOCYIapCTBEHHOTO
(oHnya connansHOrO CTpaxoBaHus? B yem 3akiroyaeTcs Ux pasnuaus?

12. Kakue ¢axropsl MOOYXIAIOT MEXKIyHApOIHbIE OpraHM3alMd K BBIXOAY Ha
PBIHKH MEHEe Pa3BUTHIX CTpaH?

13. B 4eMm cocTOosT MpeuMyIlecTBa U HEJOCTATKU Pa3IMYHbIX CTPATErHd BBIXOJa Ha
3apyOexXHbIe PHIHKN?

14. Kakue npuumHBl 00YCIaBIMBAIOT BaXKHOCTh (JICJIOBOW ASTHKM» JUISI ycIexa

na-1 yK-2
Omnpenensier Kpyr 3agau
B paMKax IOCTaBJIECHHOMN
[IeJTA ¥ BEIOWpaeT
ONITUMAITBHBIE CITOCOOBI
UX pELICHMs, UCXOS U3
JIEHCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB U
OrpaHUYEHUN
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Ne OrneHouHBIE CpeACTBa Kon u HanmenoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
opraHu3anui?
15. epeuncnure cmocoOBl BIMAHWS TOTpeOWTENed Ha TPaAKTHKy OW3Heca.
Hacxkonpko 3 pexTrBeH KaXKabIi n3 HUX?
16. Kakoif moaxom K MPUHSATHIO 3THYECKH KOPPEKTHBIX PEUICHWH B HAMOOINBIIEH
CTETICHU TTOIXOAUT ISl PEIICHNUS STHIECKUX THIEMM?
17. B ueMm CyIIHOCTH W B3aUMOCBS3b (PYHKIIMH YIIPaBICHUS?
18. KaxoBa poJb INIaHUPOBAHUS B MEHEIDKMEHTE?
19. Tlepeunciure OCHOBHBIE XapaKTEPUCTUKH OPTaHU3ALMOHHBIX LIEJICH.
20. Yto myumie: OoTKa3aTrhCsl OT MOCTAHOBKH LieJied BOOOIIE WM MMETh LENH, He
OTBEYAOLIHUE TUM KPUTEPHIM?
21. OnuimunTe OCHOBHBIE JTAIBI CTPATETHUECKOT0 Tpolecca.
3 Paznen 3. ®yHkuuu yrnpasieHust B MEHEKMEHTE
1. Moxer 1 pyKOBOANUTENh N3MEHUTH CBOM CTHIIb JIHICPCTBA, WM CTHIb BCET/A
MIOCTOSTHEH W HEN3MCHEH?
2. Kakum o00pa3oM JeATENBHOCTh IO IUIAHMPOBAHMIO, IIOJTOTOBKE, OLCHKE
pabodell cuibl M OIUIATE TpyJa MOXKET OBbITh CBs3aHA CO CTpaTerueit
opraHu3anu’?
3. Yewm oOBscHsACTCA HEOOXOANMOCTD IIAHUPOBAHKS M IPOTHO3UPOBAHUS B cdepe
yIpaBJICHHUs YeIOBEUECKIMHU pecypcaMu’?
4. Hackomnbko «IOCTOBEpPHOW», MO BallleMy MHEHHIO, SIBIsSETCS WHpopMmauus,
NoJyuyeHHas: B JIMYHOI Oecele, B CPaBHEHMH C pPE3yJIbTaTaMH HHChMEHHBIX
TECTOB ¥ MHOTOIIJIAHOBOM OILICHKOH KaHAWIaTa?
5. B dyem cocrosT paznMuus MEXIY IPOU3BOJACTBCHHON KOMIAaHHEH W
opranu3aiueit cepsl ycmyr? Kakas w3 HuUX B OONblIel Mepe HyXaaeTcs B
OTIEPAIIIOHHOM MEHEIKMEHTE?
6. Kaxk ObI BB ONpeenuian CTPAaTerniecKyo posib ONEPAHOHHOTO MEHEIKMEHTA
U €T0 BIMSHUE Ha YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3alnu?
7. Kakum  oOpazom  wuH(pOpMAIOHHAs  TEXHOJIOTHS  MEHSET  CHOCOOBI
CTPYKTYPH3alUU KOMIIAHUK ¥ METOBI IOCTPOCHUS pabOTHI? HNA-1YK-3
8. Kakme kpuTepun NOIDKHBI NPUMEHSTHCS AL OnpeneneHus 3(QGeKTHBHOCTH OcymecTBuser
nH(popManMOHHOI cucTeMbI? COLIMAJIBHOE
9. B uwem cocCTOAT  pasNMuUs ~ HOHATUH  IIPOM3BOAMTENBHOCTHY  H B3aUMOJCICTBUE U
«addextrBHOCTH)»? Kakoe 13 HUX BBl CUUTAETE IPUOPUTETHBHIM? peanu30BbIBATh CBOKO
10. Kakue daxropsl ompenenstor sddextruBHOCTh yrpasienus? KakoBa pounb POJIb B KOMaHJIe
YIPaBJIEHYECKOTO [IEPCOHANA B YCIEIIHOM MEHE)KMEHTe?
11. Jlaiire omnpeneneHue TOHATUS «cTparerust ¢upMe». B wem cocrost
MIPEUMYIIECTBO Pa3pabOTKH CTPATErny OpraHU3aNH?
12. B uem 3aKiIr04aroTCs OTIMYMS KOPIOPATHBHON CTPATErMy M KOHKYPEHTHON?
13. Kakwue xirodeBbie (paKTOPHI BIHSIOT Ha BEIOOP cTpaTerud pupmb1?
14. Kak cooTHOCATCS ypOBEHb LIEHTPAIN3AIMK 1 HOpMa yrpasistemoctu? [Touemy?
15. Kakwue nenoBble 1 moauTHUECKUE (hakTOphl YPAaBHOBEIIMBAIOT EHTPATH3ALHUIO 1
JETIeHTpaTH3aIII0?
16. Kakumu [1eJI0BBIMU Ka4eCTBaMH JIOJDKHBI 0011a/1aTh MaTpUUHbIE PYKOBOAUTEIH U
COTPYAHHUKH?
17. Tlouemy KpymHblE  KOpIIOpAalMHM, KakK  IPaBWIO, OPraHU30BaHbl B
JIMBU3UOHAIIBHBIE CTPYKTYPBI?
18. 3aBHCHUT JIM CTPYKTYpa OPraHU3aI|K OT €€ CTPaTeruu?
19. OnumuTe CyTh MOTHBAIIMH KaK (YHKIIMU YIIPaBICHUS.
20. B yeM pa3HMIIa MEXAY COIEpPXKATEIbHBIMH M IPOLECCYaIbHBIMA TEOPUSMH
MOTUBALUU?

Kputepun onennBanus orsera (Tadil.) JOBOAATCS A0 CBEIEHUS 00yJarolMXcsl B Hayaje 3aHATUH.

OI_ICHKa 00BIBIACTCS 06yan0111eMyc;1 HCIMMOCPCACTBCHHO IOCJIC OTBCTA.

[Mkana Kpurepuu oneHuBanus

- 00y4aroIHuiics MMOJTHO YCBOMJI yueOHBII MaTepual;

- IOKA3bIBAET 3HAHUE OCHOBHBIX MOHSTUI TEMBL, TPAMOTHO TOJIb3yETCs] TEPMUHOJIOTHEN;
Ouetixa 5 - IPOSIBIIIET YMEHUE aHATU3UPOBATh U O606IIIaTLvI/IH(1)OpMaHI/IIO; 3 §
(oTHuHO) - JIEMOHCTpUpPYET YMEHHE H3JaraThb Y4eOHBIH MaTepHaj B OIPEJENICHHON JIOTHYECKOH

MIOCIIEIOBATENFHOCTH;

- IEMOHCTPUPYET CHOPMHUPOBAHHOCTH M YCTOWIMBOCTH 3HAHHM, YMEHUN U HABBIKOB,

- MOTYT OBITh JOITYIICHBI OIHA—/IB€ HETOYHOCTH IPU OCBEIICHNH BTOPOCTEIICHHBIX BOIIPOCOB.
Ormenka 4 OTBET Y/IOBJIETBOPSICT B OCHOBHOM TPEOOBAHMSAM Ha OLEHKY «5», HO MPU 3TOM HMEET MECTO
(xopor1o) OJIMH U3 HEIOCTATKOB:
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[Mkana Kpurepuu oueHuBanus

- B YCBOGHMM Yy4eOHOTO Marepuaja JOIyIIeHbl HeOOJbLIME NpPOOEsbl, HE HCKa3WBILHUC
COJepKAHUE OTBETA;

- B M3JI0KEHUH MaTepHaa JOIMyIIeHbl He3HAUYUTEIIbHbIE HETOYHOCTH.

- HEMOJIHO WJIM HETIOCIJIEOBATENbHO PACKPHITO COAEpKaHME Marepuana, HO TOKa3aHo oOIiee
MIOHHNMaHUE BOMPOCa M TIPOAEMOHCTPHPOBAHBI YMEHHS, NOCTATOYHBIC AN JaJbHEHIIIEro
YCBOCHUS MaTepuana;

- IMENNCh 3aTPYJHEHHs WM AOIYLICHBI OMMOKH B ONPEACICHUH IOHATHH, MCIOIb30BAaHUU
TEPMHUHOJIOTHH, UCIIPABJICHHBIEC IOCJIC HABOAAIINX BOIIPOCOB;

- BBIIBJICHA HEJOCTaTOYHAsl C(HOPMUPOBAHHOCTH 3HAHWH, YMEHHUII M HABBIKOB, 0Oydaromuiics
HE MOXXET IPUMEHHUTh TEOPUIO B HOBOM CUTYyallUH.

- HE PacKpbITO OCHOBHOE COJIepXKaHHe y4eOHOTO MaTepHaa;

- o0Hapy>XeHO He3HaHWE WJIM HEIIOHMMaHue OoJblIel WiM Hanbosee BXKHON 4acTH y4eOHOTO
Marepuana;

- TOMYIIEHbI OMIMOKH B OIIPE/CIICHIH OHITHH, IPU MCIOIb30BaHUHM TEPMHHOJIOTUH, PEIICHUN
3aJa4, KOTOpPbIE HE UCTIPABIICHBI ITOCNIE HECKOJIBKUX HABOSIIUX BOIIPOCOB;

- He c(opMHPOBaHBI KOMIIETCHIH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHHSA, YMEHUS H
HAaBBIKH.

Ouenka 3
(YHEOBIETBOPHUTEIHHO)

Ouenka 2
(HEeyIOBIETBOPUTEIIHHO)

4.1.4. OueHka BbITOJHEHHS] HHAUBHIYAJbHBIX JOMAIIHUX 32IaHUI

WuauBuayaibHBIC JTOMAIIIHUAC 33/IaHUS BBITIOJTHSIOTCS OOYYarONIMMIUCS B BHJIE WHIMBHUIYIbHBIX
3aJlaHul [0 TEMaM CaMOCTOSITeNIbHON pa®oThl U B BUJIE pelIeHUs NpodecCHOHANBHBIX 3aaa4. Kakpii
oOydaroluiics NmoxydaeT WHANBHIYAIbHOE JoMalIHee 3a1anue (cM. Metoapa3paboTky «booOsuteBa, 1.B.
Opranuzaiids ¥ MEHEIKMEHT [DJeKTPOHHBIM pecypc] : MeToA. peKOMEHJAMHU [0 OpTaHHU3aINH
CaMOCTOSITENTLHOW PaboThl It O0y4arommxcs 1O HampabiieHuto mnoarotoBku 35.03.07 TexHonorus
MPOU3BOJICTBA M  TNEepepadOTKU  CENbCKOXO3SMCTBEHHOM  mpomykuuu, mpoduns: TexHomorus
MIPOM3BOJICTBA, XPAaHEHUS U MEPEpaOOTKU MPOIYKIMH >KHBOTHOBOJICTBA M PACTECHUEBOJICTBA, YPOBEHBb
BhICII. OOpa3zoBaHus OakanaBpuaT. @opma 00ydeHHs] — O4HO-3a04yHas. - Tpounk: HOxxHO-Ypanbckuii
Ay, 2019. — 35 c. Pexum nocryna: https://edu.sursau.ru/course/view.php?id=2842;
http://nb.sursau.ru:8080/localdocs/ivm/030054.pdf »), caMOCTOATENHHO BHIIOIHSET €r0 BO BHEyYEOHOE BpeMsi
Y JIOKJIQJBIBACT PE3YIbTAT Ha MPAKTUICCKOM 3aHSATHH.

No OrneHoYHbIE CPENICTBA Kon u HaumeHoBaHMe
/o HWHIUKATOpa
KOMIICTCHIIN
1 Pazgen 1. Opranu3zaiimoHHbIe IPOIECCH MEHEHKMEHTA Na-1vK-1
WNunuBuayanpHOE AoManiHue 3aganue Nel. OcymecTBisieT

Bribepure u3BecTHoe Bam  mpenmpustHe, YKaXuTe ero cdepy  JesTeNIbHOCTH,| IOUCK, KPUTHIECKUI
OpraHU3alOHHO-TIPaBoOBYIO hopmy. ChopMyTupyiiTe MUCCHIO 3TOTO NpeAnpuaTHsa. JlaHHble| aHalu3 ¥ CHHTE3

0 TIPEAIPHUATHH 3aHECHUTE B TAOIHUITY: nHpOpMaINH,
Coepa OpranuzanroHHO- Muccus TIPUMEHSATh
JIeSITeTPHOCTH mpaBoBas hopma CUCTEMHBIH ITOIX0]

JJIA peIICHU A
IIOCTaBJICHHBIX 3aJ1a4

WunuBuayansHOe AoMaliHue 3ajanue Ne2.

[posenute CBOT — aHanmu3 BBIOPAHHOTO NPEANPHUATHS. 3allONHUTE MATPHILY, yKa3aB
BO3MOXKHOCTH M YIPO3bl CO CTOPOHBI BHEUIHHMX (haKTOPOB, CHIIBHBICE M ClIa0ble CTOPOHBI
MIPEIIPHUATHS.

Iocne 3amoHEHHsST MaTPHUIBl YCTAHOBUTE MMAapHBIC KOMOWHAIUU M CPOPMYIHPYHTE HA HX
OCHOBE CTpaTerHueCcKue HAIPABIICHUS pa3BUTHS BHIOPAHHOTO TPEATPHUSITHSI.
WuauBuayanpHOE AoManiHue 3aganue Ne3.

Ha ocHoBe pe3ynbraTtoB BbHINOIHEHHA | M 2 3aJaHUs MOCTPOMTE «JIAEpPEeBO LeNel» i
BEIOPAaHHOTO TPEANPHUATHS, CHOPMYIHPOBAB LEIU B CICAYIOMHX cdepax: HOXOABI, B
OTHOIICHUU PabOTHI ¢ KIMEHTAMH, B OTHOIICHUH PabOTHI C COTPYNHUKAMH, B OTHOIICHUU
COIMAJIbHOM OTBETCTBEHHOCTH.

CdhopMmyrmupoBaHHBIE LIENN TCKOMIIO3UPYITE Ha 2 YPOBHSL.
CBOT — ananu3 BRIOpaHHOTO NMPEATIPUSTHS

BosmoxxHocT Yrpo3bt

CuibHBIE CTOPOHBI
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Cnabble CTOpOHBI

Pazpgen 2. YnpasneHue rpynmnamMu u KOHGIUKTAMU

NunusuayansHoe aoMamiHue 3aaanue Nel.
Mexay MeHemXepaMH TPENNpUATHS W MOKyHaTelIsIMH €ro MPOAYKIMH CYIIECTBYET
B3aUMOJICIICTBHE, XapaKTep KOTOPOTO MPEACTABIICH B CXEMeE:

[IOBYIUTEJIbHBIE [TPOYME
®AKTOPBI PA3JIPAXKUTEJIA
Tosap OKOHOMUYECKHE
Iena HayuHo-TexHUYECKHE
MeTOIlLI pacnpoCTpaHCHUA Ilonutuueckue
CrumynupoBaHue cObITa KynbsrypHbIe
“UEPHBIN SIUK”
CO3HAHME IOKYIIATEJIA
IIpouecc
XapaKkTepucTUKU NIpUHSATHE
IMOKYTIaTeIst peuenue
TIOKYTIATCJIEM

OTBETHBIE PEAKIIMU ITOKYIIATEJIA
Bri6op:

e TOBapa
® Mapku
e quepa
[ ]
[ ]

BPEMCHHU MMOKYIIKH
00bEKTa MOKYNKH

Bonpocui:

1. Bce nm BpeMeHHbIE KOHTaKThl MEHEKMEHTa M moTpedureneid mpoaykuuu (yciyr)
MPEeANPUITHS YITSHbI B TAHHOU cxeme?

2. Uro, mo BammeMy MHEHHIO, 31€Ch HEOOXOIIMO TOTIOTHUTE?

3.  OOocHyiiTe CBOM OTBETHI U MPEICTABBTE OTBETHI B BUIC KOHCIICKTA.

WnnuBuayansHOE AoMaliHue 3agaHue Ne2.

Jns BEIOpaHHOTO TpenmpusATHs (OpraHW3aluu) pa3paboTaiiTe MPOEKT OpraHU3aIMOHHON

CTpYKTYpHI. s 3TOoTo:
YkaxxuTe 3a/7a4d, KOTOpbIE HEOOXOJUMO peann30BaTh NJISl TOCTHXKEHHUS MOCTAaBIEHHOM
LeJn

2. VYkaxwurte Bce (PYHKIIMU, KOTOPhIE HEOOXOMMO BBITIOIHATE JJISl TOCTHKECHUS 3a1a4.

VYkaxxuTe  ymnpaBlIeHUECKHE 3BEHbSI M HWCIOJHUTENEH, KOTOpble OyIyT BBITOIHATH

yKa3aHHbIC (DYHKIIHH.

Pacnipenenute Bce ynpaBieHUECKHE 3BEHBS TI0 YIPABICHUYECKUM YPOBHSM.

Pacnipenenvte Bcex HCITOTHUTEICH.

H3obpa3ute Ha pECYHKE CXeMY OpPTraHH3alIMOHHONW CTPYKTYPHL.

VYKa)kKUTe TUT OPTaHU3AIHOHHOHN CTPYKTYPHI, €€ MIPEUMYIIECTBAa U HEIOCTATKH.

I/IHZ[I/IBI/I,Z[yaJ'ILHOG nomarnHue 3aganue Ne2.

PaspaboraiiTe MPOEKT CHCTEMBI CTUMYIHPOBAHUS U OJHOH KAaTEerOPUH COTPYIHHUKOB (IO

BEIOPaHHOMY BaMU paHee NpeAnpusiTuio). Pesynbrater opopmute B Tabmmire:

w

No ok

Buj ctumynupoBaHus dopma CTUMYITUPOBAHHS
1. DKOHOMHYECKOE 1.
2.
3.
4,
5.
2. Hesxonomuueckoe 1.
2.
3.
4,
5.

WunuBunyansHoe nomamiaue 3aganue Ne3.

[Tpumure penreHue o BEIOOPE METOOB YIPABICHHS B CICAYIOIINX CUTYAIIUSX |

1. Jlo pyxoBoxCTBa JOLUIM CIIyXH (MMeIoIIue 1oj co00l OCHOBaHHME) O TOM, YTO OJWH U3
MIEPCIIEKTHBHBIX COTPYAHUKOB COOMpaeTcs yXOIUTh W3 opraHuzaiuu. Ilpm stomM oH
obmagaeT IEHHBIM OINBITOM, HHpopMmanmedl u T.a. Ilpenmonaraemas nHpuUYMHA —

na-1 YK-2
Onpenensietr Kpyr
3a7a4 B paMKax
[IOCTABJICHHOM LIE€TH U
BEIOHpaeT
ONITUMAITEHBIE
crocoOBI UX
pemeHHs, HCXOs U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB U
OTpaHUYeHUI
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COTPYIHHMK CuuTaeT ceOs HEOLCHEHHBIM IO 3aciyraM. Ero yxom MokeT moBiieyb 3a
c000¥ yxon elie HECKOIBKUX PA0OTHUKOB.

2. Ilo nroram paboTHl KOMIIaHHS BBIACIMIIA U1 CTUMYJIUPOBAaHHS OpHUIajbl HallaJyuKkoB 50
TBICSY pyOneii. B Opurage 5 denmoBek, Opuragup pacrpeneiryl CpeicTBa IMOPOBHY
(xaxxgomy o 10 TeICsSY pyOneii), 4eM BBI3Ball OOJNBIIOE HEAOBOIBCTBO U KOH(DIMKTHYIO
CUTyaluio B Opurase.

3. OmuH W3 COTPYIHUKOB MPEINPHUATHA ITOCTOSHHO OIA3AblBaeT Ha pPadOTy, MpPHU 3ITOM
CCBUIAsICh ITIOCTOSHHO HAa pas3lidyHble NPUYUHEL [Ipum 3TOM 1pyrme COTpPYRHUKH
BBICKa3bIBAIOT HEJIOBOJBCTBO MO OTHOIICHHIO KaK K CaMOMY ONa3/bIBAIOILEMY, TaK U K
TOMY, YTO HUKAaKHUX Mep K JJaHHOMY COTPYAHHUKY HE TPEIIPHHAMACTCS.

NunuBuayanbHoe gomaiiHue 3aganue Ne3.

Pabora MeHeKepa ¢ KaJpaMH, CYMTAIOT CIICIHAINCThI, 3aK/II04aeTCsl B TOM, YTOOBI:

e  BBIpaXKaTh 3aMHTEPECOBAHHOCTh MEHEKEpa B O3HAKOMJIEHUHM C MHEHUSIMH M OLIEHKaMH
COTPYIHHKOB (pHPMET;

e co3maTh OOCTaHOBKY, B KOTOPOil paOOTHHKH MOTYT 0e300S3HEHHO BBICKa3bIBaTh CBOE

MHEHHUE;

yIydIIaTh BHYTpU(GHUPMEHHbIE KOMMYHHUKAIIUH;

BBIABJIATH MPOOIEMHBIE 00IACTH M HANPABIATh YCUINA HA Pa3pelIeHHe KOH(INKTOB,;

OTIepPaTHBHO OOHOBIATH MH(POPMAIMIO M AKTYAIHM3HPOBaTh 0a3bl JaHHBIX MO TPYILY;

oreHUBaTh 3()(HEKTUBHOCTH U JICHCTBEHHOCTh KOPIIOPATHBHON TOJIUTHKY;

CHoCOOCTBOBATh YIYYIICHUIO aTMOC(EPhI KOOIEPALMH 1 COTPYIHHYECTBA;

OIIpE/IENIATh HAPaBJICHUE COBEPLICHCTBOBAHMS OPraHU3alllK TPY/Ja U YIPaBJICHUS;

BOBJICKaTh IIEPCOHA] B pEICHHWE KOPIOPATHUBHBIX 3aJa4 W IOJJIEP)KUBATH YYBCTBO

OTBETCTBEHHOCTH 332 SKOHOMHUECKHH ycrieX (UPMBI.

Bonpocwi:

1. Kak BBl mnosaraere,
MCHEIKMEHTa  37eCh
KOHKPETHU3UPOBATH)?

2. IlpuMeHHTENBPHO K POCCHHCKOW ITPAaKTHKE HAa KaKWe OCOOCHHOCTH M OOCTOSTEIHhCTBA
CJIEAYET JIeNIaTh YIOpP B YIPABJICHHH YEJIOBEUECKUMH PECYpPCaMH KOMITaHHH?

BCC JIM OCHOBHBIC HAIIPpABJICHUA HACATCIBHOCTU KaApPOBOTO
0003HAYCHBI nim YTO-TO YInymeHo (HOCHC,Z[Hee

na-1 YK-2
Omnpenensier Kpyr
3a1ad B paMKax
[IOCTABJICHHOM L€ U
BEIOHpaeT
ONITUMAITEHBIE
crocoOBI UX
pemeHHsI, ICXOs U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYeHUI

Paspen 3. ®yHKuMHU ynpaBieHMsI B MEHEUKMEHTE

WunuBuayansHoe qomaniaue 3aganue Nel.
PaspaGoTaiiTe IpOeKT peanu3aniy TpeX BUIOB KOHTPOJS: MPEABAPUTEIHHOTO, TEKYIETO U
3aKJIIOYUTENILHOTO. Pe3ynbrarel odopmute B TabHIIE:

Bun xoHTpOIs Meponpusitus B Hcnons3oBanue
paMKax BHJa pe3yNbTaToB
KOHTPOJIS KOHTPOJIS

1. IIpenBapuTebHbIi: 1.

- otbop KaHaugara — Ha | 2.

BaKaHTHYIO  JIOJDKHOCTB B | 3.

BEIOpaHHOM BaMH panee | 4.

NpeNIpUSITAN (1OIKHOCTD

yKa3arb)

2. Texymuii: 1.

- KOHTPOJIb 32 COCTOSIHUEM | 2.

TPyAOBOH  JWCHMIUIMHEI — Ha | 3.

BalleM NPEANPUSITUH 4,

3. 3aKIIFOYHUTENBHBIIH: 1.

- aHaJIM3 TOBapooOOpOTa 3a rofx | 2.

(BBIPYYKH OT pealu3aluy yciyr, | 3.

TOBapOB) 4.

WunuBuayansHOE foMantHue 3aganue No2.
Pa3pabotaiiTe MPOEKT CHUCTEMbI KOHTPOJI HAa BBIOPAaHHOM BaMH mNpeanpustuu. OOBeKT
KOHTPOJISI BBIOEPUTE caMOCTOsATeNbHO. Pe3ynbrarsl odopMuTe B TabiHIe:
OOBEKT KOHTPOJIIS Bun xontpons Conepxanue
(TPYHOBO#1 KOJUIEKTHUB, KOHTpOJISL

TpYyAOBasl IUCIUIUINHA,
NpUOBLIb, BEIPYUKa,
JIOKaJIbHBIE aKThI
TIPEANPUSITHS U AP.)

1. TlpenBapuTesbHbIH

2. Texymmit

3. 3axIroYuTeNbHBII

NupuBuayansHoe qoManiHue 3ajganue Ne3.
Ceifqac ocoboe 3Ha4eHHE MMEeT KOHTPOJb 3a BBIIOJIHEHHEM IUIaHOB mpeanpustus. Ero

oeip -

y6e}1HTBCH B JOCTMXXCHUM HAMCYCHHBIX PE3YJIbTAaTOB (SaHHaHI/IpOBaHHBIX

nokasareneii). KoHTpomb ocCymiecTBisieTcss BBICIIUM pPYKOBOACTBOM H  PYKOBOJICTBOM

UI-1YK-3
OcymecTBisieT
COLIMAJILHOE
B3aUMOCHUCTBHE U
peanu30BHIBATH CBOKO
poJib B KOMaHjie
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cpenHero 3BeHa (upmbl. [Ipy HEOOXOAMMOCTH MPHUHUMAIOTCSI PEILICHUS TI0 UCIIPABICHHIO Na-1YK-3

nosnoxenust. [Iporiecc KOHTPOIIS 3a BHIIOJIHEHUEM IUIAHOB BKIIIOYAET CJICYIOIINE JTAIlbl: OcymecTBisier

1 DTAII: YcraHOBIEHHE KOHTPOJIBHBIX MoKa3aTenel. "dero Mbl XOTHM JOCTHYL?" COIMAJIBHOE

2 DTAII: YTodHeHUE TMoKa3aTee prIHOYHOM AesTebHOCTH. "UTo mpoucxoant?" B3aNMOJEHCTBHUE U
3 DTAII: Ananms npoaenanHoi pabotsr. "[louemy Tak mpoucxomut?" peaTn30BEIBaTh CBOIO
4 OTAII: Iocmenyromue koppekTupytomme neiictBusa. "UTo HyXHO chenarb Ui pOJIb B KOMaH/IE
WCTIPaBIICHUS TTOJIOKEHUS?"

Bonpocuwi:

1. Kaxosa, 1o BameMy MHEHHIO, POJIb KOHTPOJIS, €T0 COBEPIICHCTBOBAHUS B Ou3Hece?

2. Kakue 0coOeHHOCTM B OpraHu3alldd KOHTPOJS 32 JEATENBHOCTBIO NPEINPHATHS B
LEeJIOM M 3a JAEATENbHOCTh €ro COCTaBHBIX 3BCHBEB XapaKTEPHBI U1 POCCHHCKON
MPaKTUKU?

3. Kaxkue sTamsl u 21eMEeHTBHl KOHTPOJIS, 110 BallleMy MHEHHIO, UMEIOT 0c000e 3HaYeHHe
JUTS 00ECTIEYCHNUS BRICOKOTO KOHEYHOTO XO3SHCTBEHHOTO Pe3yibrara padoThl GUPMBI?

KpI/ITepI/II/I OLICHWBAHUA HWHIAWBHAYAJIBHOI'O JOMAITHETO 3aJaHUsA - «3a4TCHO», «HE 3a4TCHO)).

IIkauaa Kpurtepnu onennBanns

- 00Oyyarouuiics MOJHO COCTaBMJ MHAMBHIyaJbHOE JOMAIIHEee 33/laHHe, YUYTCHBI BCE MapaMeTphl 3aJlaHus,
MIPOM3BEACHHI BCE TPEOyEeMbIe pacieThl

- paboTa BBINOIHEHA IOJTHOCTHIO CAMOCTOATEIBHO MO PYKOBOJICTBOM IIPETIONABATEIS;

- 00y4aroIMiicss MOXKET OOBSICHUTH BCE TEPMUHBI U TTOHSATHS, HCIONB30BaHHbIC B pa3padoTKe;

- oOywaromuiicss MOXeT O0OOCHOBaTh BC€ TMPEAJIOKEHUS B  pa3pabOTKE COOTBETCTBYIOIINMHU
IIPOU3BEICHHBIMH pacyeTaMu;

- TOKA3bIBAECT 3HAHNE OCHOBHBIX MOHATUI TUCLUIUIMHBL, TPAMOTHO MOJIb3YETCS] TEPMUHONOTHEN;

- BJIaJieeT HaBBIKAMU NPUHATHUS PEIICHHUH, INIAHUPOBAHUSI U KOHTPOJIS pabOTHI KOJIIIEKTHBA,

- IGMOHCTPHPYET CIIOCOOHOCTH paboTaTh B aBTOPCKOM KOJUICKTHBE;

- TpH pELICHHM WHAWBUAYAIbHBIX 3aJaHMH  MNPOSBISET CHOCOOHOCTH  KCIOJIB30BaHUS OCHOB
HKOHOMHUYECKHX 3HAaHHH B Pa3iIMYHbBIX chepax AesTeIbHOCTH,;

- MPOSIBISIET YMEHUE aHAIM3UPOBaTh U 0000maTh MH(GOPMAIIMIO, HABBIKH CBS3HOTO ONHMCAHMS SBICHUN U
IIPOLIECCOB;

- IEMOHCTPHPYET CPOPMUPOBAHHOCTh M YCTOMIMBOCTh 3HAHUH, YMEHHUI 1 HaBBIKOB;

- MOT'YT OBITh IONyIICHBI HE3HAYUTENbHBIC HETOYHOCTH, KOTOPBIE MOXKET HCTIPABHTh.

Orenka
«3aU4TEHO»

- 00yJaroIIIMCs HE MPE/ICTABICHONHIUBH Iy IbHOE JIOMaIIHee 3aJjaHue WIN
MIPE/ICTaBICHHOCHHANBHAYaIbHOE JJOMAIIIHEE 3aJaHIE HE COOTBETCTBYET BEIOPDAHHOMY BapHaHTY;

- 3aJaHue CIENaHO OOyYaloIMMCS HE CaMOCTOSTENBHO: HE MOXET OOBSICHHTH PacdeToB, TEPMHHOB, Ha
BOIIPOCHI NPETIOAABATEIISI OTHOCHTENIBHO PEIICHNUS] OTBETHTH HE MOJXKET;

- mpoOenbl B 3HAHUAX OCHOBHOTO NMPOrPAaMMHOTO Marepuana, NpUHIUIHAJIbHBIE OMIMOKH MpU OTBETE Ha
BOTIPOCHI;

- He c()OPMHUPOBAHBI KOMIIETEHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIME 3HAHUS, yMEHHSI M HABBIKH.

OrneHka
«HE 3aYTEHO»

4.2. [Ipouenypsbl 1 OLIEHOYHbIE CPEACTBA /1JIsl MPOBeIEHUs MPOMEKYTOUHOI aTTeCTAlNU
4.2.1. 3a4eT ¢ OIEHKOM

3auer sBhserca  (GOpPMOM  OIIEHKM  KauyecTBa  OCBOCHHS  OOYyYalOmIUMCS ~ OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTeIbHON MPOTpaMMBI TIO pasfenaM TUCHUIUIUHEL [lo pe3ynpTaTam 3adera
0o0ydJaroemMycsi BbICTaBJISIETCSI OIIEHKA «3aYTEHO» WJIM «HE 3a4TEHO»; OIEHKA «OTIUYHOY, «XOPOIIO»,
«YIOBJIETBOPUTEIBHO», «HEYIOBIETBOPUTEILHO» B CIIy4ae 3a4eTa C OLIEHKOM.

3aueT ¢ OHCHKOﬁ MMPOBOAUTCA IO OKOHYAHWMN YTCHHA .]'ICKIH/IfI 1 BBIIIOJIHCHUSA na6opaT0pHI)1x
(mpakTUYecKnx) 3aHATHH. 3ad4eT C OLUEHKOM MPUHUMAETCS MNPENnojaBaTeIsiMU, MPOBOAUBUINMU
nabopaTopHble (MPAKTUUECKHUE) 3aHATHS, WU YUTAIONIMMHU JICKIIMU 10 JaHHOW nucuuIuiiHe. B cimydae
OTCYTCTBHUSI BEIYIIETO MPENOAaBaTeNsl 3a4eT C OLEHKOW MPUHUMAETCs MpEenoaaBaTesieM, Ha3HaYE€HHbBIM
pacrnopspkeHreM 3aBeayroniero kadgeapoi. C paszpenieHus 3aBeayromniero kageapoi Ha 3a4eTe ¢ OIeHKON
MOXKET TPHUCYTCTBOBATH MpeErnojaBaTelib Kadeaphl, MPUBICYCHHBIN IJs MOMOINM B TMpHEME 3adueTa C
OIIEHKOI.

[IpucyTcTBHe Ha 3adeTe MpemnojaBareneid ¢ Jpyrux Kadeap ©0e€3 COOTBETCTBYIOIIETO
pacropspKeHHs peKTopa, POPEKTopa 1Mo yueOHOo# padoTe win ekaHa GpakyiabTeTa HE IOMyCKASTCs.

@dopma(bl) TpoOBENCHMs 3ayeTa C OLEHKOW(YCmHbll Onpoc no Ouiemam, mecmuposauue)
ornpezensoTcs Kagenpoi u J0BOAITCS 0 CBEIEHUS 00yJaroUIXcs B Hayajle CeMecTpa.

Jns mpoBeneHus 3a4eTa C OLICHKON BeAyLIMH MpenojaBaTelib HAaKaHyHE MOJIy4aeT B JEKaHaTe
3a4€THO-IK3aMEHAIMOHHYI0 BEJOMOCTb, KOTOpash BO3BpAIa€TCs B JIEKAHAT TIOCIE€ OKOHYAHUS
MEpONPUSITHS B A€Hb MPOBEICHUS 3a4€Ta UM YTPOM CJIETYIOLIETO JHS.
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OOyuaromumecsi Mpy SBKE HAa 3a4eT C OIECHKOW 005S3aHbl UMETh NpH ce0e 3a4eTHYIO KHHUXKKY,
KOTOPYIO OHU MPEABSBISIOT MIPETIO1aBaTENIO.

Bo Bpems 3adera ¢ OIICGHKOH OOydarommecss MOTYT IIOJIB30BaThCS C Pa3peIICHUs] BEIYIIETO
IpernoiaBaTeNsi CIPaBOYHOM M HOPMATHBHOM JHUTEPaTypod, NPYTUMH IMOCOOHMAMU M TEXHHUYECKUMHU
CpeicTBaMHu.

Bpemst moaroToBku oTBEeTa B YCTHOH (hopMe MpH cade 3aueTa ¢ OLEHKOM JOJKHO COCTaBIATh HE
MeHee 20 MHHYT (IO JKEJTAaHHIO OOYYaIOIIErocsi OTBET MOXKET OBITh JOCPOYHBIM). Bpemsi oTBeta - He
6onee 10 MUHYT.

[IpenonaBaTento MpeAOCTABIISETCS MPABO 33JaBaTh OOYYAIONIMMCS JOMOJHUTEIBHBIC BOIIPOCH B
paMKax IporpaMMbl JUCIUATUTHHEL.

KadecTBeHHast OLleHKA «3a4TE€HO», BHECEHHAs B 3aUETHYIO KHIDKKY M 3a4€THO-3K3aMEHALMOHHYIO
BEZIOMOCTb, SIBJISICTCS PE3YJIbTATOM YCIICIITHOTO YCBOCHUS Y4eOHOTO MaTepHara.

Pesynbrar 3adera ¢ OLEHKON B 3a4€THYIO KHIJKKY BBICTABJISICTCS B JICHb IPOBEIEHUS 3a4ueTa B
MPUCYTCTBUH camMoro oOydvaromerocs. [IpermomaBaTeny HeCyT NEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
CBOEBPEMEHHOCTh ¥ TOYHOCTh BHECEHUS 3alIMCEl O pe3yibTaTax MPOMEKYTOYHOM aTTeCTaIlH B 3a4ETHO-
9K3aMEHAIIMOHHYIO BEIOMOCTh U B 3a4ETHBIC KHIDKKH.

Ecnu oOyuarommiicss sIBUJICS Ha 3a4eT C OIEHKOH M OTKAa3ajcCs OT MPOXOXKICHUS aTTECTAallUd B
CBSI3U C HETIOJITOTOBJICHHOCTBIO, TO B 3a4E€THO-IK3aMEHAIIMOHHYIO BEJIOMOCTh €My BBICTABIISICTCSI OIICHKA
«HE 3aYTEHO» U OLIEHKA «HEYIOBICTBOPUTEIHHO.

HesiBka Ha 3a4eT 0TMEYaeTCs B 3aUETHO-3K3aMCHAIIMOHHOM BEJJOMOCTH CIIOBAMU «HE SIBHIICS.

Hapymienne nAuCHUIUIMHBI, CHHMCHIBAHWE, WCIIOJIB30BaHUE OOYYAIOIMMUCS HEPa3pelIeHHBIX
MEYaTHBIX M PYKOMHUCHBIX MAaTEPUAIIOB, MOOHIBHBIX TelIe()OHOB, KOMMYHUKATOPOB, IUIAHIICTHBIX
KOMITBIOTEPOB, HOYTOYKOB M APYTUX BUIOB JIMYHOH KOMMYHHUKAIIHOHHONW M KOMIBIOTEPHOW TEXHUKH BO
BpeMsl 3aueTa 3ampelieHo. B ciyuae HapymieHusi 3TOro TpeOOBaHMS INPEIOAaBaTe)ib O0s3aH YIaTUTh
00y4aroIerocst U3 ayIMTOPHH U TIPOCTABUTH EMY B BEJIOMOCTH OIICHKY «HE 3a4TECHO».

OOyyaromMcsi, He CIABIIUM 3au4eT C OICHKOM B YCTAaHOBJICHHBIE CPOKH IO YBaXXUTEIbHOMN
NpUYNHE, HHIUBUIYaJIbHBIE CPOKH MTPOBEACHUS 3aUeTa ONPEACIISIOTCS JeKaHOM (aKyIbTeTa.

OOyyaronuecs, HMEIOMIME aKaJeMHYECKYI0 3aJ0JDKEHHOCTh, CHAl0T 3aueT B  CPOKH,
ompenenseMble  YHuUBEpcUTETOM. HWHGpopMamus O JIUKBUAAUH 33J0JDKEHHOCTH OTMEYaeTcsi B
IK3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcsi ¢ paspemieHusi JIeKaHaTa W JOCpOdYHasi cJadya 3adeTa C OLEHKOW C 3aluchio
pe3yabTaTOB B 9K3aMEHAI[MOHHBIHN JIUCT.

WHBammap! ¥ WA C OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3JI0POBBSI MOTYT CIIaBaTh 3a4€Thl B CPOKH,
YCTaHOBJICHHbIE WHAMBUAYAIbHBIM y4eOHBIM TMJaHOM. WHBamuapl W JMIA C OTrPaHUYCHHBIMH
BO3MOYKHOCTSIMH 3/I0OPOBbSI, HMEIOIINE HAPYIICHUsI OMOPHO-ABUTaTEIBHOTO arapara, JOMYCKAlTCs Ha
aTTeCTAllMOHHbIE UCIIBITAHUS B COITPOBOXKICHNUU aCCUCTEHTOB-COMPOBOXKIAOIIHX.

[Iporienypa mpoBeneHUs MPOMEKYTOUHOW AaTTECTAllMU I OCOOBIX CIy4aeB W3JIOKEHA B
«[TonmoxxeHNH O TEKyIIeM KOHTpOJIE YCHNEBAEMOCTH M MPOMEXYTOUYHOM aTTecTaluu o0ydaromuxcs Mo
OIIOIl OGaxanaBpuata, crneumanutera u maructpatype» PI'BOY BO HOxHo-Ypansckuit ['AY
(FOYpI'AY-I1-02-66/02-16 ot 26.10.2016 1.).

Ne OneHouHBbIE CpeACTBa Kon n HanmeHnoBanue
HMHIUKAaTOpa
KOMITCTEHIINT
1 1. CymHocTh, comepaHWe W CcrenuduKa yrupaBieHHs. KiroueBble KaTeropuu NA-1YK-1
KOHIETILINH yIIPABICHHS. Ocy1ecTBiseT MOuCK,
2. CymHocTs 1 0COOCHHOCTH YIIPABJIEHUECKOH eI TeIbHOCTH. KPUTHYECKHUH aHAIN3 U
3. MeHemxMeHT: THI ypasiieHHs1. OCOOEHHOCTH POCCHHCKOTO MEHEDKMEHTA. CHHTE3 HH(pOpMAIHH,
4. Twumel Mosieneit U OpraHU3aIi MEHEeKMEHTA. HIPUMEHSTh CUCTEMHBIN
5. OO6mue moaxo/sl B TEOPUH YIIPABICHHUS. MOAXO/ I pelIeHUS
6. Ilpenpictopus Hayku ynpanieHus. OCHOBHbIE IKOJIbI HAYKH YIIPABJICHUSL. MOCTaBJIEHHBIX 33724
7. Pa3ButHe ynpaBieHuecKol MbIciu B Poccun.
8. IlpuHUMOBI ynIpaBIeHUSL.
9. Muccus opranu3anuy.
10. Henwu opraHu3ammy.
11. Crparerus u TaKTHKA yIpaBICHUS.
12. Cymmnocts 1 xaccupuxanus QyHKIUi yrpaBieHus.
13. IlnanupoBaHue W OpraHu3anus Kak QyHKIIUH YITIPaBICHHS.
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14.

Oynkuust koHTpOIst. TexHonorust KoHTpouisi. TpeboBaHuUsl — KPUTEPUU KOHTPOJIS.

15. Konkpernele ¢yHKuMM ynpaeiaeHus. MarpudyHoe pacnpeaeneHue GyHKIUNA
YTIpaBIECHUSL.
16. Cucrema ynpasierusi. OCHOBHBIC €€ 3JIEMEHTBI M IIOACHCTEMBI.
17. Ouenka »>¢ddexkTuBHOCTH cHCTEeMBl yIpaBicHHA. Hame)kKHOCTh  CHCTEMBI
YTIpaBIECHUSL.
18. Crpykrypa ympaBicHHS U €€ OCHOBHBIC JJIEMEHTEI.
19. OcHOBHBIE THIIBI CTPYKTYP YIPaBICHUS.
20. Jlvneiinas, (QyHKUMOHANbHAs, JIMHEHHO — (YHKIMOHAIbHAs CTPYKTYpBI
YIPaBJICHUsI, UX JOCTOMHCTBA U HEJIOCTATKH.
21. MarpuyHas ¥ JAWBU3WOHAJbHAS CTPYKTypa ynpasiieHus. WX nocromHcTBa M
HEJJOCTATKH.
22. MexaHu3MBbl YIIPaBICHUS: CPEICTBA U METOIbI YIIPABICHUSL.
23. DKOHOMHMYECKUA MEXaHU3M YIIPaBICHUS.
24. AnMUHHCTpaTHUBHBIC METOBI YIIPABICHHUS.
25. Pernmamenranus ympaieHus. IlojgokeHHe O CTPYKTypHOM MOIpPa3[eiICHUN H
JOJDKHOCTHAsI MHCTPYKIIHUS.
26. CoumaibHO — IICUXOJIOTHYECKUE METOIBI YIIPABIICHHS.
27. Knaccuduranus ¥ XapaKTEPHUCTHKA JJIEMEHTOB COIMOJIOTHICCKOTO MEXaHH3Ma
yIpaBJICHUSL.
28. CounoMeTpryecKHil aHaTi3 TPYIIIHL.
29. Knaccudukanus U XapaKTEPUCTHKA JJIEMEHTOB MCHXOJOTMYCCKOT0 MEXaHH3Ma
YIIpaBJICHUSL.
30. IIpouecchl ynpaBieHus: NOHSITHE, CBOWCTBA, OCHOBHBIE TAllbl OCYLIECTBIICHHUSI.
31. Twurmsl IpoOIIECCOB YIIPABICHUS. na-1yK-2
32. YnpapneHYeCKHe PELICHUs: OHATHE, KiIacCH(UKaIys. OmnpepensieT Kpyr
33. IIpouecc npUHATHS yNPaBICHYECKUX PEIICHUI. 3a7a4 B paMKax
34. Mogenu 1 METO/IbI IPUHATHS YIPABICHUECKUX PEIICHHUH. TIOCTABIICHHOHN LIEJN U
35. CymHOoCTh BIacTu. YIpaBIsIeMOCTh Kak (JaKTOp BIACTH. BEIOMpaeT
36. Tumomnorwus BiacTy. ONITHMAaJIbHBIE CIIOCOOBI
37. Ilpupona v npUIMHBI KOH(MIUKTOB. MX PEeIICHHMs, NCXOS U3
38. Twurmsl KOH(IUKTOB. JIEHCTBYIOIIUX
39. Meronsl ynpaBneHus KOH(MIMKTOM. CTHIM pa3pelieHHs MEKIMYHOCTHBIX MPaBOBBIX HOPM,
KOH(JIUKTOB. UMEIOIINXCS PECYPCOB
40. Crpecc 1 ynpaBlieHHE UM B JEITEIbLHOCTH PYKOBOANUTEIIS. U OrpaHUYEeHU I
41. JIugepctBo. TuUNBI OTHOIIEHUIT THIEPCTRA.
42. Konuenimu tuaepcTa. Teopun JIHASPCKUX KaueCcTB.
43. KoHuenunu auaepcKoro noBeeHus.
44. MoruBanus 1eaTebHOCTH YeIOBEKa.
45. CopepxartesbHbIE TEOPUH MOTHBALIUH.
46. TIponeccyanbHble TEOPUH MOTHBALHH.
47. KomMmyHHKaIuy B ynpasieHUH. THIBI OpraHU3alMOHHBIX KOMMYHHKAITIH.
48. KomMMyHHKaIlMOHHBIE CTHIIN B ynpaBieHny. HeBepOanbHast KOMMyHHUKaNNSI.
49. KoMMyHHKaTHBHBIH ITPOLIECC B yIIPaBICHUH. Bupl ceTell KOMMYHHKAIUA.
50. Twumsl «6apbepoB)» KOMMYHHUKAIUI B YIIPABJICHUH U OOLIME TIpaBUiIa OCTPOCHHUS
3 PEeKTUBHBIX KOMMYHHKAIHH.
51. Cucrema ynpaBieHHUS IIEPCOHAIOM.
52. OcoOeHHOCTH ¥ KYJbTypa YIpPaBJICHYECKOrO TPYJa, OCHOBHbIE HAaNpaBIICHHS
palUOHATIbHON €r0 OpraHu3aliHy.
53. Omnenka pe3ynbTaTUBHOCTH TPYAA PyKOBOJMTENECH 1 CHIEINAICTOB.
54. Bpewms pykoBoauTes ¥ 3P(EKTUBHOCTH €TI0 MCIIOJIE30BaHHS.
55. Menemxkep — mpoQecCHOHANBHBINA YIIPABIISIONIHHI.
56. TpynoBoii KOJJIEKTHB KaK OOBEKT YIPaBICHUS.
57. CounalibHO-TICMXO0JIOTUYECKUE aCTIEKTHI YIIPaBICHUSI.
58. VmpasneHue Ae710BOM KapbepOil PyKOBOIUTEIIS.
59. Drmka nenoBbIx oTHOMmICHKH. [ToHsTHE "9THKETA" B COBPEMEHHOM OOIIECTBE.
60. Konuenuus OpraHu3alIOHHON KyJIbTYPBI: MOHSTHE, CTPYKTypa U
coJiepkanue. Pa3BuTue opraHu3alMOHHON KYJIbTYPHI.
61. ®opmbl BIaCTH: BIACTh, OCHOBaHHAs Ha MPUHYXKICHUH, BJIACTh, OCHOBaHHAs Ha Na-1VK-3
BO3HArpaykI€HUH, SKCIIEPTHAsI BJIacTh. Binsinue. Xapusma. OcyuecTsiser
62. ®opmbl BiacTU: 3aKOHHAs (TPaJUIMOHHASI) BJIACTb, dTaJOHHAs BJIAcTh (BJAcTh COLIMAITEHOE
npumepa). Bausaue. Xapusma. B3aMMOJICHCTBHE U
63. OCHOBHBIE TEOPHH JIMAEPCTBA: TEOPHS BEIMKUX JIFOAEH; KOHIEIHS JIUISPCKOr0 | PEealn30BhIBATH CBOIO
TIOBE/ICHHST; CUTYAIIMOHHBIN ITOJIXOI. pOJIb B KOMaHze
64. CaMOMEH/DKMEHT: HCKYCCTBO  YNpPAaBIsITh cOOOH; MCKYCCTBO  YHPaBISTH
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yTIpaBIECHUSL.

MEPCOHAIOM.

88. CrpeccoBbiit

opraHusaiuei.

65. DddexTrBHOE camOyIpaBiIeHUE.

66. EBpormeiickast 1 aMepUKaHCKasl IKOJIBI CTHIISL PyKOBOJCTBA.

67. Teopus “X” u Teopus “Y”.

68. Opranudeckre QyHKIIUN PYKOBOIUTEIIS.

69. AnmanTarus cTuiel pyKOBOACTBA K IEIOBBIM CHTYAIIHSIM.

70. OcHoBHbIe TOHATHS () (HEKTUBHOCTH YIPABICHHUS.

71. DddexTHBHOCTD HYHKIMN MEHEIKMEHTA.

72. Db heKTUBHOCT B3aUMOJICHCTBHS C ICTIOBBIM U (DOHOBBIM OKPYKECHHEM.

73. Tlokazatenu 3ppeKTHBHOCTH yIpaBICHUSL.

74. Tlonxonp! K pacyeTy rmokaszareneil 3peKTUBHOCTH yIpaBlIeHHUSI.

75. Ouenka 3G (GEKTUBHOCTH  yIpaBlicHHWs. Pa3luYHbIE METOIUKH  OIICHKH
3¢ PEeKTUBHOCTH yIpaBICHUSI.

76. Dd¢eKTHBHOCTh TPOLECCOB yHpaBieHUsA. I(P(HEeKTUBHOCTH BCEH CHCTEMBI

77. CoumanpHas 1 5KOHOMHYECKast 3()(HEeKTHOCTh MEHEIKMCHTA.

78. Jmarpamma orieHKH 3¢ (eKTUBHOCTH YIPaBICHUS (IPUIHH U PE3yIbTATOB).

79. DKOHOMHKO-CTaTUCTUYECKHE W MaTeMaTHYecKHe METONbl  (OpMai3aluu
oreHKH 3(pPEeKTUBHOCTH yIpaBICHHUS.

80. OmnpeneneHne rogoBOro IKOHOMHYECKOT0 3(h(PeKTa OT BHEAPSHUSI MEPOTIPUATHI
M0 Hay4YHOH OpraHU3allUyPaBIEHYECKOTr0 TpyIa.

81. Meron oreHKH OOLIel DKOHOMHM OT BHEAPEHUS MEPONpPUSITHH MO HAyYHOM
OpraHU3ali{ YIPaBIeHYECKOIO TPy a.

82. Ompenenenue cpoka OKynaeMOCTH U3AEPKEK YIPABICHUECKOTO XapaKTepa.

83. DddexTuBHOE ynpasneHue nepconanoM. Cucrema yrnpasJieHUs! IEPCOHATIOM.

84. OcHOBHBIE TPHHIMIEI U TpeOOBaHMSA K (DOPMHUPOBAHUIO CHCTEMBI YIPaBICHHS

85. JlomkHOCTHAS
OTBETCTBEHHOCTh. Y CIOBUsI paboThl. Bo3HarpaxaeHus.

86. Opranuzanusi W HaJaXUBaHHE OOpPATHOW CBS3M MEXIy PYKOBOJHUTEIEM U
ucnoaHuTeneM. [1epCoHANBHBIA TOAX0 K KQKIOMY HCIOIHUTEIIO.

87. Omnpenenenue moHATHA cTpece. [IpUUMHBI CTPECCOB B OpraHU3aluu.

dusnonornyeckuepeakuu Ha crpecc. Ilcuxonornyeckue peakiiuy Ha cTpecc.
89. OpranuzaunoHHbIE HU3MEHEHHUS. YnpasieHue OpraHU3aI[MOHHBIMU
HU3MEHEHUAMU.
90. Mogenp yCHenrHoro MpoBeACHHs OPTaHU3AIMOHHBIX HM3MEHeHuil. Bo3nelicTeue
Ha CTPYKTYpY BiacT. Peakuus cTpyKTyphl BIAcTH.

nHCTpyKOus.  DyHKOWOHanbHBIE  oOs3aHHOCcTH.  [IpaBa.

CTHJIb JKU3HHU. He CTPECCOBBIN CTUIIb JKU3HHU.

IlIkana u KPpUTCPpUH OLCHHUBAHUA OTBCTA o6yqa10meroc;l IMPEACTAaBJICHLI B Ta6n1/1ue.

[IIkana

Kpurepun onieHnBanus

OueHka
«3a4TeHOo /
5 (OTIUYHO)

- 00yYaIOIIHIACS TIOJTHOCTHIO YCBOMIT YICOHBIN MaTepHAaT;

- IOKa3bIBAET 3HAHWE OCHOBHBIX MOHATUN AUCLUUILIMHBI, TPAMOTHO I0JIb3YETCSl TEPMUHOJIOTHEH;
- IPOSIBISIET YMEHHUE aHAITM3UPOBATh U 00001aTh HHPOPMAIINIO, HABBIKU CBS3HOTO OMMCAHUS
SIBIIGHUH U MPOLIECCOB;

- IEMOHCTPUPYET YMEHHUE U3J1araTh MaTepuall B ONpeAesIEHHON JOruueckon
MOCJIE0BATEIbHOCTH;

- TIOKa3bIBa€T YMEHUE UJUTFOCTPUPOBATH TEOPETUUECKHE MOJI0KEHHUS] KOHKPETHBIMU [IPUMEpPaMU;
- IEMOHCTPHUPYET CPOPMHUPOBAHHOCTh U YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;

- MOT'YT OBITh TIONMYIIEHBI OJIHA-JBE HETOUHOCTH NP OCBEIIEHUH BTOPOCTETICHHBIX BOMTPOCOB.

OlLIeHKA «3a4TEHO0Y /
4 (xopo1o)

- OTBET yJOBJIETBOPSIET B OCHOBHOM TPEOOBAaHMIM Ha OLEHKY «5», HO TIPH 3TOM UMEET MECTO
OJIMH U3 HEIOCTATKOB!

- B YCBOCHMHM y4eOHOI0 MaTepHaia JOMyIIeHbI TPoOebl, He UCKa3UBIINE COAEPIKaHIE OTBETA,
- B M3JIOKCHUH MaTepraJia JOIyIIeHbl HE3HAUYUTENbHbIE HETOYHOCTH.

O1eHKa «3a4TCHOY /
3 (YOOBIETBOPUTEIIHLHO)

- 3HAaHWE OCHOBHOT'O MPOTPaMMHOT0 MaTepHajia B MUHIMaJIEHOM 00beMe, OTPEITHOCTH
HENPHUHLUIINAIBHOIO XapaKTepa B OTBETE Ha DK3aMEHE: HEIOJIHO MIIU HEIIOCIIEJ0BATEIbHO
PacKphITO coJiep KaHue MaTepHaia, HO OKa3aHo o0lee MOHNMAaHUE BOIIPOCOB;

- HIMEJIMCH 3aTPYAHEHHUS MM JOIIYIICHBI OLIMOKY B ONIPEEIeHUH OHITHH, NCIIOIb30BaHUU
TE€PMUHOJIOTMH, ONUCAHUY SBJICHUH U MPOLECCOB, UCIPABIEHHBIE NIOCIIE HABOAIIUX BONPOCOB;
- BBISIBJICHA HEI0CTaTOYHAast COOPMUPOBAHHOCTh 3HAHUM, YMEHHUH M HABBIKOB, CTYJCHT HE MOXKET
IIPUMEHHUTH TEOPUIO B HOBOW CUTYallUH.

Orenka
«HE 3a4TEHO» /
2 (HEeyHAOBIETBOPUTEIHHO)

OTCyTCTByIOT 3HaHUA, YMCHUA U HABBIKHU 11O JUCHUITJINHE
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TecToBbIie 3aJaHus 110 JUCHUIIIINHEC

OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

YacTp ynpaBieHUs SKOHOMHUKOW, paclpOCTPaHAIOIIAs CBOE BO3ACHCTBHE Ha yIPABICHHUE
NpEeANPUITHEM, IEPCOHAJIOM, SBIISIETCS ...

a) MPAKTUYECKON TICUXOJI0THei

6) MEHEI>KMEHTOM

B) aHAJIM30M XO3SIUCTBEHHOH JEATEIbHOCTH

T) NPEANPUHUMATEIHCTBOM

Menenxep — 310 ...

a) MOIHKHOCTHOE JIUIIO,
MOAYMHEHUN

0) FopUIMYECKOE MO, BIACIONIEe HHANBHIYAIbHBIM IPEIIPUITHEM
B) OpraHU3aTop

T) IpeIIPHHAMATENb

UMerollee CcrelrnanbHoe 00pa3oBaHHe U JIIONEH B MPSIMOM

K npuHImmam xiaccudeckoil MIKoJIbl yIpaBIeHUS! OTHOCHT ...
a) elMHOHauaIne

0) aKTUBH3ALMIO COLMAILHOM MOTHBAIIMHU TPYAA

B) HOPMHUpPOBaHUE TPpyia

I') CIeHaIN3alHI0

K npuHIMIaM IIKONBI HAYYHOTO YIPABJIEHUS OTHOCAT ...
a) COIMAIbHYIO MOTHBAIIUIO TPYJa

6) HOpMHpOBaHME Tpyna

B) eIMHOHAJaJHe

T) CHEeIHATH3aIHI0

"YuusepcanbHble" dailonem,
MPEICTABIAIOT

a) MIKOJTy HayYHOTO YIpPaBICHUS

0) KOy YeJIOBEYECKUX OTHOIICHHH

B) LIKOJY ITOBEACHYECKUX HAYK

I') KJIACCHYECKYIO KONy YIPaBIECHUS

TPUHIHUIIBI MCHCIP)KMCHTA, pa3pa60TaHHLIe A.

MeHeKMEHT OnpeaeseTcs Kax ...

a) HayyHO OOOCHOBaHHOE, BEPOSATHOE CYXKICHHE O OynyIieM opraHu3aiuu

0) WHTErpalMOHHBI  TpolecC  OOeCHeueHus:  OpraHu3alil  MaTepUaJbHBIMHU
pecypcamMu,000pyI0BaHUEM U T.1I.

B) KOJIMUECTBEHHAS ¥ KAY€CTBEHHAS OLIEHKA PE3yNbTaToB PabOTHl OpraHU3aluu

T) HWHTETPalMOHHBIN mporecc, ¢ TOMOMIBID  KOTOPOTO  IpOQecCHOHAIBHO
MOATOTOBJIEHHBIE CIIEIUAIUCTH (POPMHUPYIOT OPTaHU3AIUH U YIIPABIISIOT UMHU

K ¢pyHKIMSIM MEHEmKMEHTa MOKHO OTHECTH ...

a) TUITaHWPOBAHHUE, OPTaHU3aINI0, MOTHBALMIO, KOHTPOIIb

6) MozenMpoBaHKe, HKCIIEPUMEHTHPOBaHNE, aHKETUPOBAHNE, IPOTHO3UPOBAHHE
B) 3KOHOMHYECKHUE, OpraHu3alliOHHO-PACIIOPSUTEIILHBIE,
IICUXOJIOTUYECKHUE, IIPABOBBIE METO/BI

r) QyHKIMOHAJIbHBIC, INHEHHbIE, INTA0HbIE, TUBU3NOHAIbHBIE CTPYKTYPbI YIIPABICHHS

CoMaJIbHO -

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanum,
TIPUMEHSTh
CUCTEMHBIN OAXO
U PETICHUS
MTOCTaBJICHHBIX 33724

ConepxanveM (QYHKIMHA OpPraHU3alUH SIBISIETCS ...

a) MpOBE/ICHHE TIaHEPOK, COBELIaHUN

0)yd4eT BBITIOJTHEHHUS 3aIlaHU

B) aHAJM3 IPOU3BOJCTBEHHO - XO3AHCTBEHHOM ACATENbHOCTH MPEANPHATHS
T') CO3JJaHHE CTPYKTYPHI YIIPABICHUS

Llesnb GpyHKIMH KOOPIUHUPOBAHHS — 3TO ...

a) TIPOBEPKa MPABIIBHOCTH PabOTHI CHCTEMBI YIIPABICHHUSI

0) obecnieueHre CHHXPOHHOM pabOThI BCEX YUYAaCTHUKOB YIPABICHHS
B) OIpelieNICHHE MEPCIIEKTUB Pa3BUTHS OpraHU3alUH

I') CO30aHHEe CTPYKTYPBI YIPABICHHUS MPEAIPHITHEM

10.

OOecrieueHne COITACOBAHHBIX JICHCTBUI YNPaBISIONIEH M YIPaBISEMOH CHCTEM - 3TO
pe3yibTaT BBITOTHEHUS QYHKIHH ...

a) TUTAaHUPOBAHUS

0) opranu3anun

B) MOTHBAIUU

T') KOOPJIWHUPOBAHHUS

11.

Kontpois — 3710 ...
a) rmporecc 00eCeYeHns TOCTIKECHUS TIeTeH

NA-1YK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJN3 ¥ CUHTE3
nHdopmanuu,
MPUMEHSTh
CHUCTEMHBIH MOAX0]
JUIS peLIeHUs
MOCTaBJICHHBIX 3aJa4
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Ne OrneHouHbIE CpECTBA Kon u HanmeHoBaHMe
n/n HUHAMKATOpa
KOMITETCHINN
0) pa3paboTka CTaHIAPTOB
B) peryIMpoBaHUe OTKJIOHEHHSIMHU OT IIePBOHAYAIBHOTO IJIaHa
') KOOPJUHUPOBAHUE EATEIbHOCTH MOpa3aesIeHIH
12. | KoHKpeTHBIM  BHJOM  YIPaBJIEHYECKOH MAEATEIBHOCTH, KOTOPBIH OCYIIECTBISIETCS
CIeLUaIbHBIMU ITPUEMaMH U crioco0aMu, SIBISETCS ...
a) TaKTHKa OpraHU3aIIH
6) MeTon ynpaBieHus
B) CTPYKTYpa yIpaBICHUS
r) QyHKINS YIIPaBICHUS
13. | KimroueBas 1ieinp MEHEIKMEHTA COCTOMT B TOM, YTOOHI ...
a) BBIUTH Ha TIEPBOE MECTO IO MPOJAKE MPOLYKIMH Ha PHIHKE
0) cOXpaHATH M TOJJNEPKUBATH HA  HEOOXOAWMOM YpOBHE BCE BHIBI (PHHAHCOBBIX
pecypcoB
B) OIIPEAEIUTh KPUTHYECKHE 00JIaCTH YNPaBIEHYECKOI'0 BO3ACHCTBUS U IPHOPUTETHBIE
3a/1aun
T') 3aBOEBATh JIMJEPCKHE MO3UIIH MO0 BBOJLY HOBBIX BUAOB NPOIYKIIUHI
14. | KiroueBas 1enb GpyHKIMOHATBHOM MOACUCTEMBI " IIEPCOHAN " COCTOUT B TOM, YTOOBI ...
a) BBIMTH Ha epBOE MECTO IO MpoJake MPOAYKIHH Ia PHIHKE
0)coxpaHATh W TONAEPKHBaTh Ha HEOOXOIUMOM YpPOBHE BCE BHUJBI (DHHAHCOBBIX
pecypcos
B) 3aBOEBBIBAaTh JIMACPCKHIE MO3UIUH [0 HOBOLY HOBBIX BHAOB MPOLYKIHMH H-1YK-1
T) 00CCIIeYNTh yCIOBUS, HCOOXOMUMBIC NI  pa3BUTHS ~ TBOPYCCKOTO MOTCHIIMANA Ocymectpiser
pa6OTHI/IKOB IIOHUCK, KpI/ITI/I‘IeCKI/Iﬁ
15. | KuensamM MeHeIKMEHTa 10 IEPUOLy YCTAHOBICHHS OTHOCSTCS ... aHaJIU3 U CHHTC3
a) PKOHOMUYECKHE, HayIHbIE, COITMAIbHBIE uHpopmanuu,
0) cTparermueckue, TaKTHYCCKHUE, OTICPaTHBHEIC HPUMEHATD
B) MapKEeTHHIOBBIC, THHOBAIIMOHHBIC, KaIPOBBIC CUCTEMHBIN MOAX0[
I')BHYTPEHHHUE, BHEIIHNE, CMEIIaHHBIE AU peICHHA
16. | K uensiMm MeHeKMEHTa 110 H3MEPUMOCTH OTHOCSTCS ... ITOCTABJICHHBIX 3a71a1
a) S5KOHOMHUYECKHUE, COITMAIIbHbIE
0) MapKeTHHTOBbIE, THHOBAI[MOHHEIE
B) KOJINYECTBEHHbIE, KAUCCTBEHHBIE
I') CTpaTernyecKue, TaKTHIeCKue
17. | HagampHBIM 3TamoM MpoIiecca yInpaBieHHs MO IEesAM SBISeTCS ...
a) OIIeHKa pa0dOTH MEHEIKEpa
0) cocTaBJICHHE IIEJIEBBIX MOJICTICH
B) OIIEHKA PE3yNBTAaTOB pabOTHI KOJUICKTHBA
T') INITAHWPOBAHHUE PAa3BUTHS OpPraHU3alun
18. BUJ pa3lelicHHe Tpylda MCHEIKEpOB OasmpyeTcss Ha  (DOPMHUPOBAHHU TPYIII HUa-1yK-2
PpabOTHHKOB, BEIMOIHSAIOIINX OJJMHAKOBBIE (DYHKIIMH. Omnpenensier Kpyr
a) CTPYKTypHOE 3a7a4 B paMKax
6) BepTHUKaJIBHOE [IOCTABJICHHOM L€
B) QYHKIIHOHAJIBEHOE U BBIOHMpaeT
T') TEXHOJIOTHYECKOe ONITUMAJIEHBIE
19. pasmeneHus TpyAa MEHEDKEPOB CTPOMUTCS Ha BBIICIEHHH TpeX YpOBHEH CrocoOBI UX
YIpaBJICHUS. PpeIIeHus, UCXOS U3
a) mpo()eCCHOHAITBLHO - KBATU(UKAIIMOHHOE JIEHCTBYIOIINX
0) BepTHUKaAJIBHOE MPaBOBBIX HOPM,
B) QYHKIIOHAIEHOE HMMEIOIUXCS
T') TEXHOJIOTHYECKOE pecypcoB
20. | K coBokymHOCTH NpHEMOB W CIOCOOOB BO3JECHCTBHS Ha YNPABISEMbIA OOBEKT JUIs OTrpaHU4EHUN
JIOCTUKEHUSI MOCTABIICHHBIX 1€ OTHOCHT ...
a) CTPYKTYpy OpraHH3aIiu
0) MeTO/BI yIIpaBICHHS
B) QYHKIINH yTIpaBICHUS
T') CTpaTerHyecKoe TNIAHNPOBAaHUE
21. | MeToasl MEHEKMEHTA — ITO ...

a) Ha4aJIbHBIN dTal Mporiecca YIpaBieHHUs 110 HEeNIsIM

0) crocoOBI OCYIIECTBIICHUST YIPABIECHUYECKON NEATENHHOCTH, KOTOPHIE TIPUMEHSIOT JIJIS
[MOCTaHOBKU U JIOCTHIKEHHUSI €€ 1ieJiel

B) cienr@uueckue crnocoObl KOHKPETH3AIMH CUCTEMHOCTH
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

F) CHCHI/I(I)I/I‘ICCKI/IC q)OpMI)I KOHKPCTU3allu KOMIIJICKCHOCTHU

22.

K 3x0HOMHYECKOMY METORY YIIPABICHHUS OTHOCUTCH ...
a) X035HUCTBEHHOE TIPABO

0) BHyTpu(HUPMEHHBIN KOMMEPUYECKHI pacder

B) MeTO PO eCCHOHATBFHOTO 0TOOpa KaIpoB

I') METOJ 'YMaHU3aLUH TPyaa

23.

K opranusarmoHHO-pacIOpsSANTEIEHOMY METOY YIIPABICHHS OTHOCUTCS .. ..

a) MEeTOJI, OKa3bIBAIOIIII BO3ACHCTBIE Yepe3 HOPMHUPOBAHHE, PEIIAMEHTHPOBAHUE
0) METO/I KOMIICKTOBAHUS MAJbIX TPYIII

B) HaJIOTOOOJIOKEHNE

') BHyTpU(QHUPMECHHBIH KOMMEPYECKHI pacuer

24.

CoumalibHO- ICUXOJIOTUYECKUI METOI YIIPaBJIEHHS — 3TO ...
a) METOJI TyMaHH3alMK TPyAa

6) cBOA IIPUKA30B, UHCTPYKIUH, 3asIBICHUN

B) HAJIOTOOOIOKEHUE

T) IeHoo0pa3oBaHMe

25.

METOJIBI OKa3bIBAIOT NPSIMOE AUPEKTHBHOE BO3AECHCTBHE HA CHCTEMY B IIETIOM WU
Ha €€ JJIEMEHTBI.
a) BKOHOMHUYECKHE
0) OpraHM3aMOHHO - PACTIOPAAUTEIHHbIC
B) COLMAIIBHO - IICUXOJIOTHYECKHE
I') CTPYKTypHBIE

26.

CTPYKTYpBI
CTPYKTYp yNpaBJICHUS

a) TUHEeHHbIe, TMHEHHO — mTa0Hble, TUBU3HOHAIBHBIC

6) nIpoeKTHbIe, MAaTPUYHbIE, IPOTPAMMHO - IIeJIeBbIC

B) (QyHKIOHAJIBbHBIE, TUHEHHO — (QyHKIOHAJbHBIE, TMBU3NOHAIIbHbIE
r) JIMHEeiHbIe, pyHKIHMOHAIIbHbIC, TUBH3HOHAJIBHbIE

YHrpaBJIC€HUA SABJIAIOTCA PasSHOBUAHOCTBIO OPraHUYC€CKOTO THUIIA

217.

Hepapxuueckue CTPYKTYphI yIIPABICHHUS ...

a) 00MagaroT CIoCOOHOCTHIO CPaBHUTEIBHO JIETKO MEHSATH CBOIO (hopMy
0) OBICTPO TPUCTIOCAOTMBAIOTCS K HOBBIM YCIIOBHSM BHEITHEH CPEIbI
B) UIMCIOT OTHOCHUTEINILHO 3aCTHIBIIYIO OPraHU3aLHUOHHYI0 (hopmy

I') OPUCHTHPOBAHKI Ha IPOrPAMMHO - IICJICBOE YIPaBJICHHE

28.

CoOmtoneHne TPUHLIUIA EIWHOHAYAIHMS XapaKTEepHO JUIsA
yIIpaBIICHUS

a) pyHKIMOHATBHOM

0) muHeHOH

B) MaTPUYHOM

T') TUBU3NOHHON

CTPYKTYPBI

HUa-1yK-2
Onpenensier Kpyr
3a1ad B paMKax
[IOCTABJICHHOM LIEIH1
U BBIOHpaAeT
ONTUMAJIbHBIE
CIOCOOBI UX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
TIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTrpaHUYEeHUI

29.

K Henmocrarky pernoHajibHOI,
OTHOCHUTCS

a) JeIerHpoBaHUE OTBETCTBEHHOCTH 3a
yIpaBJIeHYECKHE YPOBHH

0) amanTanus CTpaTEruy K yCJIOBHUSM OTAEIBHBIX PETHOHOB
B) BOBHHKHOBCHHUE TyOIUPYIOINX PaboT

') KOOPJIMHAINS BHYTPH PETHOHAIBHBIX OIpa3AeIeHUH

(YHKIMOHAIIBHOM ~ OpPraHM3alMOHHOW CTPYKTYpBI

nojyueHue TPpUOBIM HA  HU3IIHE

30.

K 10CTOMHCTBY MaTpu4HOil CTPYKTYPBI OTHOCUTCH ...

a) Koorepauus Mex 1y (pyHKIHOHAIBLHBIMH HOIpPa3IeIeHHSIMH
0) OFOPOKPAaTHIHOCTH

B) MPEISITCTBHE MHHOBAIUSAM

T) J€NerupoOBaHNE OTBETCTBEHHOCTH

31

K 10CTOMHCTBY TMHEMHOHN CTPYKTYpBI YIIPaBJICHUS OTHOCUTC ...

a) OTIEPaTUBHOCTH B MPHHATHH PEIICHUN

0) BBICOKHI1 YPOBEHB CIIEIMATN3ALNH YIPABICHIECKOH AEITETbHOCTH
B) pa3zgerneHre QyHKIMHA yIpaBIeHUS MEXIY PYKOBOAUTEISIMU

T') BEICOKOE€ Ka4€CTBO MPHUHUMAEMBIX PELICHUI

32.

VIpaBlieHYECKOE PEIICHHE — ITO ...

a) CHCTEMaTU3MPOBAHHBIN MPOLIECC HATIPABICHUS JEHCTBUI
0) BBIOOp aNBTEPHATHBEI

B) Ha0Op NEHCTBUIA 10 HANIPABICHHIO K JOCTHKSHHUIO LeTIeH
) CHCTeMa Mep BO3JCHCTBHUs HA OOBEKT

Na-1vK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJIM3 U CUHTE3
nHpOpPMAINH,
TIPUMEHSTH
CHCTEMHBIH ITOJX0]
JUISL peIeHUs
MIOCTABJIEHHBIX 3a/1a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

33.

OpraHu3alliOHHOE PELICHHUE — ITO ...

a) OJIyYeHUE U BOCIIpUATHE HH(OpMaLH

0) QuibTpanys TaHHBIX

B) BBIOOp, KOTOpBIH JOIDKEH CJelaTh PYKOBOAUTEIb,
00s13aHHOCTH

T') cUCTeMa Mep BO3AEHCTBUS HA OOBEKT YIpPaBICHUS

yTOOBI  BBIITOJIHUTL CBOU

34.

[Ipobnema - 310 ...

a) passIM4Ms MEXIY 0)KUIAEMBIM U CYIIECTBYIOLIMM COCTOSIHUEM CHCTEMBI
0) KOH(IUKTHAS CUTYaLns

B) OTCYTCTBHUE aJIbTCPHATUBEI

I') CUTYyalHsi, KOTOpasi 3aCTaBIsIeT 3a{yMaThCs

35.

[Iponecc ynpaBiaeHYECKOTO PEMIeHHs — 370 ...

a) TOATOTOBKA, IIPUHITUE U peaU3anusl yIPaBICHIECKOTO PEIICHHS
0) popMuUpOBaHKE LIENIU U BEIOOPHI PEIICHHs

B) IIPEABAPUTEIbHBIN BHIOOD JIydIIel abTepHATHBEI

T') BBIOOD JIONYCTHMBIX aJbTEPHATHB

36.

K atanam nH(pOpMaIMOHHOTO 00ECTIEUeHHsI OTHOCHT ...
a) 00paboTKy U THepenady HHPOpPMaIUH

6) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KpUTEPHEB M OTpaHUYCHUIH

T) 00paTHYIO CBS3b

37.

Hudopmanus — 370 ...

a) COBOKYITHOCTb Pa3JINYHBIX COOOMICHHUH, NepeaBaeMbIX Pa3IMIHBIMUA HCTOYHHKAMH

0) cBexeHMs, MMOTyYaeMble B pe3yibrare 00padOTKU JaHHBIX, PACKPHIBAIOIIMX COCTOSHUC
YIPaBISIEMOro 00bEKTa

B) 9KOHOMHYECKHE MTOKA3aTeNH (PHHAHCOBO-XO3SUCTBEHHOM NEATeIbHOCTH MPEANPHATHS
I') CBOJ 3aKOHOB, aKTOB ¥l HHCTPYKIIHH, HCIOJIb3YEMbIX B YIIPABJICHUYCCKON IeITeIbHOCTH

38.

K 3amauam CHTyaI[MOHHOTO aHAITK3a OTHOCHUTCH ...

a) KOJIMYCCTBCHHAs OLICHKA ITIaBHBIX U OCHOBHBIX ueneﬁ
0) onrcaHue JOKYMEHTOB U COOOIIEHU I

B) OMHCaHWE aITOPUTMHUUECKUX MOJIEeH CUTYaIlul

I') ONIMCaHHUE CTPYKTYPBI CUCTEMBI YIIPABICHUS

39.

K 3amaye 1eneBoro aHanm3a OTHOCHUTCS ...

a) KOJIMUECTBEHHAs OIICHKA [VIABHBIX U OCHOBHBIX 11eJIeH
0) ormmcaHue JTOKyMEHTOB M COOOIICHUN

B) OIMCAHUE AITOPUTMUYCCKHX MOJIEIIeH CUTyalluH

T) ompeneNieHue pa3mMepa HHPOPMAIMOHHON 0a3bl

Na-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaJIN3 U CUHTE3
nHpopmanuu,
IPUMEHSThH
CUCTEMHBII IIOAXO,
JUIA pelIeHUs
MIOCTaBJICHHBIX 3a]a4

40.

TpeGoBaHUsAMH, TPEIBABISIEMBIMHA K LIEISIM OPTaHU3aLUH, SBISIOTCS . ..
a) OrpaHMYEHHOCTh, H3MEHYUBOCTD

0) U3MEPUMOCTh, OTPAHHICHHOCTD

B) U3MEHYHBOCTb, PEaJbHOCTh

T') peaJbHOCTh, H3MEPUMOCTh

41.

BremHuii KOHQIMKT Lenei XapakTepu3yeTcsi CTOJIKHOBEHHEM HHTEPECOB ...
a) MpoJIaBIia U MOKYTaTeNst

6) mepCHeKTUBHOTO M TEKYIIETO yIPaBICHUS

B) moTpeburenei

T') 2JIEMEHTOB BHYTPEHHEH CcpeJibl

42,

Ilon BHEwmHEN Ccpefoi MOHUMAETCS . ..

a) U3MEHEHUE COCTOSHHSI CHCTEMBI BO BPEMEHH

0) mpuoOpeTeHne CUCTEeMON HOBBIX CBOHCTB

B) CPEACTBO JIOCTIKEHUS LIENIN

') MHOXKECTBO 3JIEMEHTOB, KOTOPBIE HE BXOAAT B CHCTEMY, HO BIIHSIOT Ha €€ IIOBEJICHUE

43.

Hepapxus — 370 ...

a) U3MEHEHNE COCTOSTHUSI CHCTEMBI BO BPEMEHH

0) yHnopsioueHHOCTh KOMIIOHEHTOB I10 CTETICHH BaXKHOCTH
B) CpEICTBA JOCTIDKEHUS TISNTN

) QYHKIMOHHPOBaHHUE CHCTEMBI

44,

IIpodeccrnonanbHBIN YIPABISAIOMUI - 3TO ...
a) Oyxrantep

0) MeHemKep

B) MapKeTOJIOT

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJIEHHOH LIenn
" BbIOUpaeT
ONITUMAJIEHBIE
CIOCOOBI UX
PpeIIeHus, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HAMEIOIINXCs
pecypcoB u
OrpaHUyEeHUI

37
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OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

T') 9KOHOMUCT

45,

Crenuaiuct 1o ynpasieHHIO — 37O ...
a) Oyxrairep

0) MeHemKep

B) MapKeTOJIOT

T') S5KOHOMHCT

46.

K nmraHOCTHBIM U TIpodecCHOHANBHBIM KadecTBaM Ton- MeHemkepa HE oTHOCHT(SAT)cA

a) THOKOCTh, TUIIOMATUYHOCTh

6) omnTuMaibHOE  COOTHOILIEHHUE
CaMOKPUTHUYHOCTH

B) CTpEeMJICHHE K TPO(eCCHOHATBPHOMY CaMOCOBEPIICHCTBOBAHUIO M THYHOCTHOMY POCTY
T') YyBCTBO KOJUIEKTHBM3MA U COLIMAJIbHAs HANPABICHHOCTh ACUCTBUN

MECKIY YPOBHAMU CaMOYBCPCHHOCTU u

47,

IIpoexTupoBanue — 310 ...

a) 3TaI, Ha KOTOPOM OCYILIECTBIISIETCS] H3MEHEHHE

0) oTam, Ha KOTOPOM TEHEpPHPYeTCS, WCCICHyIOTCS M OTOMpAIOTCS BapHAHTHI
OCYIIECTBICHHS N3MEHEHUH

B) mpouecc, (OpMUPOBAHHS TOUCK 3PEHUS HA COBOKYITHOCTH POOIeM

r) pouecc GopMyIUpOBaHK IeTIeH H3MEHEHUs

48.

MeHeKepbl IpeIIPUHUMATEILCKOTO TUIIA ...

a) o0agaroT XOpomel CIoCOOHOCTHIO «ITOJHIMATh 00EBOM TyX», YOSKIaTh
6) nonararoTcs NPEeUMyYIIeCTBEHHO Ha OIBIT U HHTYHUITUIO

B) YMCIOT MHOT'O TOBOPHUThH U MaJIO CITyIIaTh

') HETAaTUBHO OTHOCSITCS KO BCEMY HOBOMY

49,

HeBepOasibHbIi METO] KOMMYHUKAIIMU — 3TO ...
a) MOAYJISLUS TOJIOCA M MHTYHIIUS

0) nucbMeHHOE COooOIIeHHEe

B) JienoBast Gecena

T) pa3roBop 1o TeneoHy

50.

K npuHUMIY JeinerupoBaHus MOITHOMOYHI OTHOCHTCS NIPHHIUII ...
a) THOKOCTH

0) COOTBETCTBHS MIPaB U 00A3aHHOCTEH

B) YETKOTO (D)YHKLIHOHAIBEHOTO pa3rpaHUyuCHUS

I) ClienUajIn3alum

J1) 9)KOHOMUYIHOCTH

NJ-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH Lienn
U BBIOHpacT
ONITUMAJIbHBIE
CHOCOOBI UX
PpeIIeH s, UCXOIS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIIUXCS
pecypcoB u
OTrpaHUYEeHUI

51.

IIpeumyniecTBamMu JELEHTPAIU3aLUU YIIPABICHUS ABISAETCA ...

a) yIy4IleHHe IOATOTOBKU PyKOBOAUTENEH pa3HBIX YPOBHEH

0) BO3MOXXHOCTh PYKOBOJCTBY BBICIIEIO 3BE€HA OCTaBUTh 3a CO0O¥ OOJBINYIO YacTh
MOJTHOMOYHH, HEOOXOIUMBIX ISl IPUHSITHS PEIIeHU

B) MoBBIIIeHNE () (HEKTUBHOCTH MpOoLiecca MPUHATHUS peIIeHUH
I) yAydlIeHHE TOJATOTOBKM  PYKOBOJWTENEH  pasHBIX
3(h(HeKTHBHOCTH TpoIiecca MPUHATHS PeIICHUH

YpPOBHEH, TOBBILIEHUE

52.

OTBETCTBEHHOCTH — 3TO ...

a) peuIeHue, BO3BHUKAOMIUX TPOU3BOJACTBCHHBIX 3a4a4

6) 00513aTENBCTBO OTBEYATh 3a YAOBJICTBOPHUTEIIBHOC pa3spClICHUE UMCIOIINXCA 3a1a4
B) BBITNTIOJIHCHUEC JJOJIPKHOCTHBIX 00s13aTEILCTB

1") CII0COOHOCThH OTBEUATH 3a IMPUHATBIC PCHICHUS

53.

K BHyTpeHHE! IepeMEeHHOW OpTaHU3aIH OTHOCHTCH ...
a) TEXHOJIOTHSI

0) 3aKOHOJIATEIHCTBO

B) KOHKYPEHITUS

T) HOTPEOUTEIH

54.

K mporeccyaibHbIM TEOPHSAM MOTHBAIIUM OTHOCHTCS TEOPHS ...
a) Macroy

6) I'epubepra

B) CIIPaBEUIMBOCTH

T') OKUJAHUS

55.

CornacHo Teopur MOTHBanMy Macioy K epBOHa4a bHBIM IIOTPEOHOCTSIM OTHOCSTCS ...
a) (U3HONIOTHYECKHE TOTPEOHOCTH

0) conmanbHble MOTPEOHOCTH

B) 9KOHOMHYECKHE MTOTPEOHOCTH

HUa-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOJICHUCTBHUE U
peann30BBIBATH CBOKO
poJIb B KOMaHje
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OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

') HIOTpeOHOCTH B YBaXKCHUH

56.

ConepkaTeNbHbIC TEOPUH MOTHUBALIMU OCHOBBIBAIOTCA HA ...

a) TOM, KaK BeIyT ceOsl JIIOOH C y4eTOM HX BOCHPHATHS U IIO3HAHUS
0) ompeneneHNH BHYTPEHHUX MOOYKICHUH (TOTpeOHOCTEH)

B) PaCCMOTPEHHH ITPOLeCca MOTHBALUH

I') OIpEIEICHUN 0)KUIAeMON ICHHOCTH BO3HATPaKICHHS

57.

CocTosiHne HanpsOKCHUSA, BO3HHUKAIOIIEE y 4YEJIOBEKAa II0J BJIUAHUEM  CHIIBHBIX

BO3AEUCTBUM — 37O ...

a) 00JIe3Hb

6) cTtpecc

B) KOH(ITUKT

T) npod)eCCHOHANbHAST HEMPUTOIHOCTh

58.

CTpyKTYpHBIM METOJIOM YIpaBICHUS KOHQIUKTOM SIBIISETCS ...
a) MPUHYKICHUE

0) KoOpAMHAIHA NCIATEITHHOCTH

B) KOMIIPOMIICC

T') YKJIOHEHHE OT KOH(INKTA

59.

Kondmukr — 370 ...

a) OTCYTCTBHE COIVIACHs MEXAY ABYMsI MIIH O0jIee CTOPOHAMH
0) arpeccHBHOE MOBEJICHHUE WICHOB KOJUICKTHBA

B) IJIOXHE B3aMMOOTHOIIICHUS B OpraHU3alliu

r) 00JIBLIIOE KOJIMYECTBO AJILTEPHATHB MPU MPUHSATHU PELICHUS

60.

[MpuuuHo#l KOH(IMKTA SBISETCS ...

a) B3aMMO3aBUCUMOCTb 33/1a4

0) paziuuue B HENIxX

B) pa3iiMuKe B MPEICTABICHUAX U LIEHHOCTAX
r) HU3HOJIOTHYECKUe MOTPEOHOCTH

61.

Komnpomucce — 310 ...

a) He3amporpaMMHUPOBAHHOE PEIICHHE

0) pellieHne ¢ OTPUIIATEIBHBIMU MOCIEACTBUSIMA

B) MEXJIMYHOCTHBII METO/] pa3peiieHus] KOHPIUKTA
T) JOSUTEHOCTH pa0OTHHKOB

Na-1VK-3
OcyuecTBisier
COLIMANIBHOE
B3aUMOJEHCTBUE U
pearn30BEIBaTh CBOIO
poJIb B KOMaHe

62.

MEeXITHIHOCTHBIM CIIOCO00M pa3perieHns KOHPIUKTOB OyneT (-yT) ...

a) pa3bsiACHEHHE TpeOOBaHHUN K paboTe
0) criaxxuBaHUe

B) KOOPAWHAIUS ACATEILHOCTH

T') CTPYKTypHbIE MEPOIPHUSITUS

63.

JIuCchyHKIIMOHATBHBIM TTOCIEACTBUEM KOH(DIUKTOB SIBISCTCS ...
a) CHIDKEHHE MIPOM3BOAUTEILHOCTH TPY/Ia

0) ycTpaHeHue TPYTHOCTEHN MPHU BHITIOTHEHUH PEIIeHU

B) YIyYIlIEHHE KaueCTBA MPUHUMAECMOTO PEIICHUS

T') CHIDKCHHE BO3MOYKHOCTH TPYIIIOBOTO MBIIIJICHHUS

64.

VcTOYHUKOM BJIACTH HE SIBIISIETCS ...
a) 3aHMMaeMast JJOJDKHOCTh

0) KOMITETEHTHOCTD

B) u3muecKkas cuia

') aBTOPUTETHOCTh

65.

B ocHOBe noBeIeHIECKOT0 MOAX0/1a K JINAEPCTBY JIEKHT (-ar) ...
a) TEOpHsI «BEIHKUX JIFONICH»

0) moBezieHNE PYKOBOIUTEIIS

B) CHTYaI[OHHBIE (DaKTOPHI

r) Teoprn Macinoy u @peiiga

66.

O06s13aTennbCTBa YAaCTHOTO OW3HECAa MPHHOCHTH IOJIB3y OOIIECTBY

OTBETCTBEHHOCTH
a) SKOHOMUYECKast
0) mpaBoBas

B) 3THUYECKas

) colpayibHas

67.

Bnacts — 9710 ...
a) BO3MOXXHOCTb BIIMSATH HA IOBEJCHUS JTIOAEH
0) IpaBo PYKOBOJIUTB JIOJIbMU

Na-1VK-3
OcyuecTBisier
COLIMANIBHOE
B3aUMOJEHCTBUE U
peann30BEIBaTh CBOIO
pOJIb B KOMaHe
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HHAUKaATOopa
KOMIICTCHIITNH

B) CIIOCOOBI BO3[[CI71CTBPI$I Ha JOCTUXKCHUC ITIOCTAaBJICHHBIX ueneﬁ
F) BO3MOKHOCTH NPUKA3BIBATH MOAYNHCHHBIM

68.

CornachHo Teopuu «X» Mak I'peropa Bce nronu ...

a) CTPEMSATCS K OTBETCTBEHHOCTH

0) crtoCOOHBI K TBOPYECKOMY PEIICHHUIO IIPOOiIeM

B) M3HAYaJIbHO HE JIOOAT TPYIUTHCS U M30ETaroT OTBETCTBEHHOCTH
T') UCTIOJIB3YIOT CaMOYIIPABICHHUE U CAMOKOHTPOJIb

69.

[IpunsTas MaHepa MOBENEHUS M CIIOCOOBI IPUHSTHUS YIPABICHYECKUX PEIICHHH — 3TO ...
a) TUIEPCTBO

0) BIacTh

B) CTHJIb PYKOBOZCTBA

I') METObI YIIPABJICHUS

70.

JInbGepanbHBIA PyKOBOIUTEIh XapaKTePH3YeTCs .. .

a) eIMHOIMYHBIM NPUHATHEM PEIICHNH

0) pazaeneHreM OTBETCTBEHHOCTH C MOAUYMHEHHBIMU
B) OTCYTCTBHEM OOILECHHUS C TOAYHMHEHHBIMU

T') HEMIOCTOSTHCTBOM MHEHUH

71.

K npunnunam Makca BeGepa otHOCcuTCS ...
a) MpaBoBasi OTBETCTBEHHOCTh

0) opueHTaIHs HAa TOTpeOUTENCH

B) HayyHOe 00yueHHe pabounx

T) 4€TKOE pa3JiejieHue Tpyaa

72.

K npodeccroHalbHBIM KauecTBaM PYKOBOIHUTENS OTHOC(UT)ATCS ...
a) pU3NYECKOE U IICHXOJIOTHYECKOE 310POBhE

0) KOHTaKTHOCTh, KOMMYHHKa0€JIbHOCTb

B) YMCHHE IUIAaHUPOBATh CBOIO padoTy

T') CHOCOOHOCTH YIIPABIATH COO0, CBOUM ITOBEICHIEM

73.

OCHOBHBIM 3JIEMEHTOM KYJIBTYPBI YIIPABICHUYSCKOTO TPY/A SBISETCS ...

a) palroHAJIbHOE PacIpe/IelieHue pabouero BpeMeH!

0) MaTepuabHas U MOpalibHas 3aUHTEPECOBAaHHOCTD

B) XOpOIIIee Ka4eCTBO UCIONB3YeMOi OyMaru v APyruxX KaHIEISIPCKUX MPUHAIICKHOCTEH
T) KyJIbTypa peul, palMoHAIbHOE pacnpeesieHre pabo4yero BpeMeHn

74.

KopriopariBHas KynbTypa He NPOSIBISETCS B CTUIIE ...
a) MPUHATHS PeIICHUH

0) ynpaBneHus npobiemMamMu

B) OTHOIICHUS K COTPYIHUKAM

T') OTHOIIICHUH COTPYITHUKOB K WICHAM MX ceMel

75.

OCHOBHOE Ha3HAYCHHE CTPATETHYECKOr0 YIPABICHHUS — 3TO ...
a) MAKCIMM3ALUs PUOBLTH

0) onTUMU3ALKS HCIIOJIb30BAHHS BHYTPEHHUX PECypCOB

B) ONTHMHM3AIIMS UCIIOIB30BAaHHUS BHELIIHUX PECYPCOB

T) yctaHOBJIeHHE 3P (PEeKTHUBHOTO paBHOBECHS

76.

BbazoBbIM mmokazareneM 3 QEKTUBHOCTH CTPATETMYECKOTO YIPABICHHUS SIBISIETCS ...
a) MpuOBLIH

6) TOYHOCTD IpeABUACHNUSA U3MEHEHUH BO BHELTHEH cpezie

B) Ka4€CTBO TOBAPOB U YCIyT

I') ONTUMH3ALIHS HCTIOIB30BAHUS PECYPCOB

77.

Crparerus — 370 ...

a) KOMIUIEKCHBIH IIJIaH JOCTIDKEHUS Lienel opraHu3anun
0) mporHoO3upoBaHUE

B) M3y4EHHE MPOIIOTO OIbITa

T) cTparerusi JuBepcH(UKalnu

78.

OCHOBHOE pa3JInuue MEXIy JOIATOCPOYHBIM M CTPaTerHYecKUM IUIAHHMPOBaHUEM
3aKITI0YACTCA B ...

a) IPUMEHIEMbIX METOaX

0) YpPOBHSIX yNpaBiIeHHs

B) MHTEPIIPETAIIH PE3YIBTaTOB

T') TPAKTOBKE OyAyIIero

79.

Tun ynpasieHus, IpU KOTOPOM PEAKLMs OpraHu3aluy Ha U3MEHEHUsI NIOSABIIETCS 110CIe
COBEpILICHHUsI COOBITHIA, — 3TO YIIPABICHHUE HA OCHOBE
a) SKCTPaTOJISIIAH

Na-1VK-3
OcyuecTBisier
COLIMANIBHOE
B3aUMOJEHCTBUE U
peanu30BEIBaTh CBOIO
poJIb B KOMaHe
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KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

0) KOHTpOJIS 32 UCTIOJTHEHHEM
B) PEIBUACHUS U3MEHEHUHN
') THOKHMX DKCTPEHHBIX peIIeHUI

80.

KauecTtBo nepconaina He onpeensercs ...

a) OTHOIICHHEM K U3MEHEHUSIM

0) npodeccroHanbHOI KBaIH(UKaue B IPOSKTUPOBAHUH
B) MOTHBAIMEH y4acTus B CTPATETNIECKOM e TeTbHOCTH
I') yMEHHEM YTaJIbIBaTh MBICIH M JKeJIaHUsI HAYaJIbCTBA

81.

IlepBBIM M caMbIM OTBETCTBEHHBIM DEIICHHEM IIPH CTPATErMYeCKOM IUIAHHPOBAHUHU
SBIISIETCS ...

a) aHaJIN3 CIJIBHBIX U CIIA0BIX CTOPOH

0) aHaTN3 aJIFTEPHATHB U BEIOOP CTPAaTETHH

B) OIICHKA CTPaTETHH

T') BBIOOP MHUCCHH H IieJIel

82.

dakTopoM BHEIIHEH Cpe/ibl OPraHu3alUH SIBISIETCS (axrop.
a) MPOU3BOJICTBEHHBIN

0) ¢punaHCOBBIN

B) DKOHOMUYECKUN

T) KaJpOBBII

83.

dakropamMy  BHEIIHEH  Cpelbl  OpraHM3alyy, BKIIOYAIOIIUMU  HU3MEHSIOIINECS
0O0ILIECTBEHHbIE 1IEHHOCTH, YCTAHOBKH, O)KHJIAaHUSI U HPaBbI, SBISIOTCS

(hakTOpEI.

a) TIOJIUTHYECKUE

0) conrasbHbBIC

B) PBIHOYHEIE

I') TEXHOJIOTHYECKHE

84.

@dakTopaMy BHEIIHEH cpenpl OpTaHHU3aIMM, HPEIIOoNAralolliMy ITOCTOSHHBIH KOHTPOIb

CO CTOPOHBI PYKOBOJICTBA OpraHM3alMU 3a JCHCTBUSMU KOHKYPEHTOB, SIBIISIOTCS
(axTopsl.

a) MOJIUTUYECKUE

0) comnranbHbIe

B) TEXHOJIOTHYECKUE

T') KOHKYpEHTHBIE

85.

AcTieKTbl aHalI3a BHEIHEH cpe/ibl OpraHu3aluyi He BKIIFOYAIoT B ceOs ...
a) BO3CHCTBUS Ha TEKYLIYIO CTPATET U0

0) (akTOpHI YTPO3HI TEKYIIEH cTpaTeruu

B) QHAJIU3 IPUYUH KOHPIUKTOB MEKIy paOOTHUKAMH OpPraHU3alud

I') aHaJIM3 OTHOLICHHUH MOTpeOuTelIel K OpraHu3aluu

86.

B cnoxuBmmXcst OTpacisx €O CTaOWIBHOW TEXHOJIOTHEH dalle BCEro MNpHMEHSETCs
cTparerus ...

a) OTPaHWYEHHOTO pocTa

0) pocta

B) KOMOWHHMpPOBaHHas

T) AUBepCU(UKAIIH

87.

B nuHAMHYHO Pa3BHBAIONIMXCS OTPACIAX C OBICTPO MEHSIOIIEHCS TEXHOJIOTHEH uarie
BCEro MPUMEHSTCS CTPATETHs ...

a) OrPaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) qTuBepcupUKaIuu

88.

Crparerusi, npeicTaBisonias codoii 1oboe coueTaHne ajJbTepHATUB, - 3TO CTPATETHS ...
a) OrpaHUYEHHOTO poCTa

0) pocta

B) KOMOWHHMpPOBaHHAs

T) TuBepcupUKaIuu

89.

Crparerusi, Ipearonararoiias yCTaHOBJCHHE Leliei HIKe YPOBHS, JOCTUTHYTOrO B
MIPOIIJIOM, - 3TO CTPATErHs ...

a) OrPaHUYCHHOTO POCTa

0) coKpaleHus WK MOCIEAHETO CPEICTBA

B) KOMOMHHPOBaHHAS

T) aTuBepcHpUKaIuu

HUa-1YK-3
OcyiecTBisieT
colraabHOE
B3aUMOJEHUCTBUE U
peanu30BBIBATH CBOKO
poJib B KOMaHjie
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90.

Crparerusi, KOTOPYHO MPUMEHHT OpraHM3alus, ObITAIOLIAACS H30eKaTh Ype3MEpHOIl
3aBUCHMOCTH OT OJHOTO  CEJIbCKOXO3SMCTBEHHOTO MPCANMPHUSTHS WIH  OTHOTO
ACCOPTHMEHTHOTO Hab0pa MPOAYKIUH, - 3TO CTPATETHS ...

a) Pa3BUTHS PhIHKA

0) nuBepcupUKaIIH

B) pa3paboTKH HOBBIX MPOJIYKTOB

T) pocra

91.

[lnaHsl, Ha3bIBAEMBIC ITAHAMH TEKYINCH AEATEILHOCTHY WIH «IUIAHAMH TPUOBLIN) -
370 ...

a) TIPOTPaMMBI IIEJIEBOTO XapaKTepa

0) IUIaHbI PA3BUTHS OPTaHM3AIMH HA CPOK OT OJHOTO TO/IA 110 TISATH JIET

B) TAKTHYECKHE TUIAHBI

T) OM3HEC-TUIAHBI

Ua-1YK-3
OcyiecTBisieT
COLIMAIbHOE
B3aUMOJEHUCTBUE U
p€anu30BbIBATH CBOIO
pOab B KOMaHJIE

92.

[Inanel, BaKHEHIINM COAEPIKAHHEM KOTOPBIX CIy)KaT MEPCHEKTUBBI COBEPIICHCTBOBAHUS
MPOU3BOACTBA, IEPEXO]] K HOBBIM TEXHOJIOTHUSM, - 3TO ...

a) IporpaMMBI [IEJIEBOTO XapaKkrepa

0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAia JIO MSITH JIET

B) TAKTUYECKHE TUIAHBI

T) IUTaHBl PA3BUTUSA OpraHU3allMK HAa CPOK OT MATH JI0 JECSITHU JIeT

93.

MetonoM  (GoOpMaNbHOrO  IIAaHHUPOBAHMS, UCIIONB3YeMOro  JJisl  oOecredeHus
COTJIACOBAHHOCTH MEXKIY Pa3IMYHBIMU IJIAHAMH U PacIpeeieHUEM PECYPCOB, SBISIETCS

a) aJanTHUBHBIN CTpaTeTHYEeCKUN IUIaH

0) TakTUYECKUH TUTaH

B) pa3pabOTKa OCHOBHBIX HalpaBICHUH AEATEIHHOCTH
T) pa3paboTKa OIOKETOB

94.

K Buay cityx0 cTpaTern4ecKoro MIaHUPOBAHUS OTHOCHUTCH ...
a) CHIIbHAs LICHTPAJIbHAS CITyXK0a ITIAHUPOBAHHS

0) meHTpasibHas CIyX0a ITAHUPOBAHUS

B) JACLICHTPAJIM30BAaHHAS CIY)K0a IUITAHUPOBAHUS

T') MApKETHHTOBAs CcIyk0a

95.

OmnepaTuBHOE yIpaBJICHHE TPOU3BOACTBOM PEANN3YEeTCS Yepes. ..
a) LEHTPHI IPUOBLTH

0) cTparernuecke XO3siCTBEHHbIE MOApa3AeIeHuUs

B) OTJIEJIBI CTPATETHUECKOTO MIIAHUPOBAHUS

T') JOYEPHHUE NPEIIPUITHS

96.

OcHoBHO 1ienbio cTparerun BebkuBaHus HE sBisercs
a) ajanTanus K peIHKY

6) O0TKa3 OT cTapbIX METOJIOB X035 {CTBOBaHMS

B) ofecrieueHre pecypcHOTro IIOTeHIaia

T') YBEJIMYEHHE JIOIH PhIHKA

97.

K Bugam neneit komnanun HE otHOCATC ...

a) 0TI pPHIHKA

0) IPOM3BOAUTEILHOCTE

B) (pHAHCOBAs CTaOMIIBHOCTh

I) yBeJIM4YCHHE O1aroCOCTOSIHUS BCETO YEJI0BEUECTRA

98.

K xauecTBeHHOMY MeTOY NMPOTHO3UPOBAHUS OTHOCHUTCS] METOZ
a) SKCTPATOJISIIIK TPEHIa

0) perpecCUOHHOTO aHaIN3a

B) 3KCIEPTHBIX OLIEHOK

F) OKOHOMMHKO-MATEMAaTUYE€CKOTO MOACIIMPOBAHUA

99.

K 001m1eit KOHKypeHTHOH CTpaTeTHH OTHOCHTCA ...
a) CIusTHuE

0) nuddepenumanys

B) OTZEJIECHHE

T') MOIVIONICHHE

100.

[Ipouecc BBeneHNs HOBIIECTBA HA PHIHOK HAa3bIBAETCS ...
a) MHHOBAIMEH

0) KoMMepIHanu3anen

B) MHHOBAIMOHHBIM JIATOM

Na-1vK-1
OcyiecTBisieT
MIOUCK, KPUTHYECKUI
aHaJIM3 U CUHTE3
nHdopmanuu,
HNPUMEHSTh
CHCTEMHBIH MOIX0]
JUTSL pEeIICHUS
MOCTABJICHHBIX 33144
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

F) HOBOBBCJICHUECM

101.

Iepuoa BpeMeHH MEXAy MOSBICHUEM HOBIIECTBA M BOILIOLICHHEM €r0 B HOBOBBEICHUE
HA3BIBAETCH ...

a) MHHOBAITHEH

0) KoMMepIaTU3aen

B) MHHOBAI[HOHHBIM JIATOM

) n300peTeHneM

102.

CyObeKT ynpaBiIeHUS IPEICTaBISIET COOO0M

a) CHCTEMY YIPABICHYCCKON NeATEIbHOCTH

0) cyObeKTHBHBIE 0COOEHHOCTH YIPABIISIOIINX

B) YE€JIOBEKA, OCYIIECTBISIIOIETO YIPABICHYESCKYIO ISSITEIbHOCTD
I) IPOrpamMMy, ONPEASISIFOLIYIO OBEACHHE 00bEKTa

103.

VHHOBaLIMOHHBI TIPOLIECC HEJb3s pacCMaTPUBATh Kak ...

a) BpPEMEHHBIE JTaIlbl )KU3HEHHOTO LIMKJIAa HOBOBBEJCHUS OT BOSHUKHOBEHUS MIEU JIO €€
Pa3pabOTKU U PacIpOCTPaHESHUS

0) mpomecc (UHAHCHPOBAaHHWSA M WHBECTHPOBAHHA pa3pabOTKH W PpacIpOCTpPaHEHUS
HOBOTO BHJA NIPOAYKTA HJIH YCIYTH

B) YaCTHBIH CIyYail HHHOBAI[HOHHOTO NPOCKTUPOBAHHUS

I') IpoLIeCC CO3IaHusI Ha HpMe HOBOTO TOBapa

104.

DranoM WHHOBAIIMOHHOTO MPOIecca, Ha KOTOPOM BO3HUKAET BO3MOXHOCTh PUCKA MOTEPH
BJIOXKCHHBIX CPEJICTB, SIBJISIOTCS ...

a) (pyHIaMeHTaIbHbIC UCCIICIOBAHUS

0) mpUKIIaIHbIE UCCIIEIOBAHUS

B) OTBITHO- KOHCTPYKTOPCKHE HUCCIIEAO0BAHUS

T') SKCIIEPHUMEHTAILHBIC pa3pabOTKu

105.

HccnenoBaHusi, MpOBOIMMBIE B OCHOBHOM B aKaJeMHYECKHX HMHCTUTYTaX, BBICIINX
yueOHBIX  3aBElCHHMSAX W  OTPACIEBBIX  CIELHAIM3UPOBAHHBIX  WHCTHUTYTaX U
(uHAHCHpYEeMBbIE U3 TOCYAapPCTBEHHOTO OFOIKETA, SBISIOTCS ...

a) pyHIamMeHTaIbHBIMA

0) IpUKIaTHBIMU

B) OIIBITHO-KOHCTPYKTOPCKHUMHU

I') SKCIICPUMEHTAJILHBIMH Pa3padoTKaMu

106.

ANbTepHATHBHOE HOBIIIECTBO — ATO ...
a) 3aMEeIICHHBIH MPOIYKT

0) agexBaTHOE 3aMelIeHIE

B) BBITECHEHHBIN TPOIYKT

I') IpeAsaraeMelii IPOAyKT

107.

Hay4Ho-TexHH4ecKkas MoJuTHKa GUPMBI — ITO ...

a) CpeACTBO pealu3aliuy O0IIeH X039iCTBEHHON MOJIMTUKUA HGUPMBI
0) olleHKa MEepCIEeKTUB Pa3BUTHS PHIHKA

B) MHHOBAaIlUU

T) MPOU3BOJCTBEHHAS ESITCIHHOCTh

108.

K MHHOBAIIMOHHBIM CTPATErHsM HE OTHOCHT(-SIT)CSI
a) TpaJMIIMOHHAS

0) IMHUTAITMOHHAS

B) HACTyMarelbHas

') BHYTPEHHSS ¥ BHEIIHSS

cTparerus (-un)

109.

Crierprraeckoe CBOHCTBO HHHOBAIIMI 3aKIIFOYATC B . ..
a) pa3BUTHU CBSI3aHHBIX C HEH TEXHOJIOTHYECKUAX CUCTEM
0) moxbemMe YpOBHS 00pa3oBaHUS

B) Pa3BUTHH COLMAIBHON CHEPHI

T) pa3BUTHU KYJIbTYPhI

110.

OCHOBHO¥ TIOKa3aTeNb pPe3yIbTaTUBHOCTH HHHOBAIIMOHHOM CTPAaTEeTHH — 3TO ...
a) OTHOCHTEJbHAS 3KOHOMHYECKast 3 (HEeKTHBHOCTh

0) KOMYECTBO MAPTHEPOB

B) yAENBHBIN BeC HOBILECTB

T') CPOK peajn3alii MEpPONPHITHH

111.

OcHOBY pa3pabOTKK HHHOBAI[HOHHOW CTPATErHH COCTABISET(-IOT) ...
a) TeOpHsl U3HEHHOTO IUKJIA TIPOAYKTa

0) PKOHOMIYECKAs CUTYaIIHs

B) pa3ButHe QYyHIAMEHTAIbHBIX YCIYT

NA-1YK-1
OcyiecTBisieT
MOWCK, KPUTUYCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
TPUMEHSTh
CHUCTEMHBII MOAXO0/I
U PETICHUS
MTOCTaBJICHHBIX 33724
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

F) OKOHOMHUYECCKUEC I10Ka3aTCJIN

112.

Crparernieckie HHHOBAIMU — 3TO ...

a) MHHOBAIINH, 00ECTIeYNBAIOIINE BEDKIBAaHNE (PUPMBI

0) HOBOBBEICHHSA, LENb KOTOPBIX MOJYYHTh KOHKYPEHTHBIC IPSHMYILIECCTBA B
HepCHeKTHBE

B) peaxiris Ha HOBBIE IPe0o0pa30BaHUs

Ir) UWHHOBAaIlMM, OOECICUYMBAIOIINE BEDKHBAHHE (HUPMBL, pEakmus Ha HOBBIC
npeoOpa3oBaHus

113.

PeakTHBHBIE HHHOBALMH — 3TO ...

a) UHHOBAIIMH, 00CCIICUNBAIOIINE BIXKUBaHUE (PUPMBI

0) HOBOBBEIEGHHMS, LEJIb KOTOPBIX IIOJNyYUTh KOHKYPEHTHBIE MpPEUMYIIECTBA B
MepPCIIEKTHBE

B) peakiys Ha HOBBIE IPEOOpa3oBaHus

Tr) UWHHOBAaIlMM, OOECICUYMBAIOIINE BEDKMBAHHE (HUPMBL, pEakmus Ha HOBBIC
npeoOpa3oBaHUs

114.

K BHyTpeHHUM MCTOYHUKAM ITPUBICUCHHS IEPCOHANA OTHOCSTCH ...
a) HaeM HOBBIX Pa0OTHHUKOB

0) TM3HHT TIepcoHaa

B) IOTIONTHUTEJbHAS paboTa

I') poTauys nepcoHaa

115.

MetomoM oOyueHHs ITepcoHaa OpraHu3alui Ha paboueM MecTe SIBISeTCS . ..
a) IM3UHT TIepcoHaa

0) porauus

B) MPOU3BOJICTBEHHBIH HHCTPYKTaX

I') CO3/IaHNe KPYKKOB KayeCTBa

116.

MetoaoMm 00yuceHHs TIepCOHaIa OpraHU3aIliy BHE pabouero Mecra SBIseTCS ...
a) MPOU3BOJICTBEHHBIN HHCTPYKTaK

0) co3znanue KPy>KKOB KauecTBa

B) JIeNIerHpOBaHue YacTH (QDYHKIMHA 1 OTBETCTBEHHOCTH

T) JOTIOJHUTENIbHAs paboTa

117.

Hamnpasienne BHyTpHOpPraHU3aIliMOHHON Kapbephl, IOJ KOTOPEIM TTOHUMAETCSI MTOABEM Ha
Gosee BBICOKYIO CTYIIEHb CTPYKTYPHOH HEPApXHUH, SBISETCS ...

a) TOPH30HTAIbHBIM

0) HEHTPOCTPEMHUTEIEHBIM

B) BEpTUKAJIHHBIM

T') IEHTPOOEKHBIM

118.

HarpaBnenue BHYyTpHOPraHU3alMOHHOW Kapbephbl, MO/ KOTOPbIM TMOHUMAETCS JIBIKCHHUE
K SI7IpY, PyKOBOJCTBY OpraHHU3alluH, SBISETCS ...

a) TOPU30HTAIILHBIM

0) EHTPOCTPEMUTETHHBIM

B) BEepTHKAJIHHBIM

T') HEHTPOOCIKHBIM

119.

[Noka3arenb 3 GEKTUBHOCTH YIIPABICHHUS EPCOHANIOM — 3TO ...

a) OTHOCHUTEJIbHAS SIKOHOMHSI MAaTEePHAIBHBIX 3aTpaT

0) yckopeHre 000paYrBaeMOCTH 0OOPOTHBIX CPEICTB

B) CHH)KCHHE 3aTpar Ha YIIPaBJICHUE B CTPYKTYpe ce0eCTOMMOCTH MPOLYKIIMU
T) MOBHIIIEHUE (YOHIA OTJAaYN OCHOBHBIX (DOHIOB

120.

Ienbio KOHUETIUH YIPABICHHS TIEPCOHATIOM SIBISETCS ...

a) MaTepHaIbHO- TEXHUUECKOE 00EeCIIeueHNEe OpraHu3aluu

0) obecrieueHne KaapaMu, opranu3aius ux 3HHEKTHBHOTO UCIIOIb30BAHUS
B) SKOHOMHUYECKOE Pa3BUTHE TPEATIPUATHUS

F) WHBCCTUIMOHHAA NCATCIBHOCTD NMPCAITPUATUA

121.

O ekTHBHBIMI METOAAMH YIIPABICHYECKOTO BIMSIHUS SIBIISIOTCS ...
a) yrpo3bl

0) yroBopsI

B) YETKHE yKa3aHHs

T') IPOCHOBI

N-1YK-3
OcymecTBisieT
colaabHOE
B3aUMOJEUCTBHUE U
peaTu30BEIBaTh CBOIO
POJb B KOMaHe

122.

Hopma ympaBisseMocTH — 3TO KOJIHMYECTRO ...

a) CTyICHe! yIpaBICHHS

0) MCHEIKEpOB

B) MOTYMHCHHBIX, IIOJOTYCTHBIX KAKIOMY MEHEIKEPY

HUA-1YK-3
OcyuecTBisier
COIMATBEHOE
B3aHMO/JICHICTBHE U
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

T) noapasaeeHui

123.

KommyHukanuum — 310 ...

a) mmporecc oOMeHa ToIbKO I poBoi MHGOpMaITHen

0) QYHKIINH MEXITMIHOCTHBIX OTHOIICHHH

B) 0OMEH CMBICIIOBOM HH(pOpManneil Mexry 00beKTOM M CyObEKTOM YIIPaBICHUS
T') B3aMMO3aBHCHMOCTh OPTaHU3aNH 1 OKPYKaroLIeH cpeasl

124,

Ienb TUYHOTO OOIIEHHUS PYKOBOAUTEIIS 3aKITI0HASTCS B ...

a) yOeKIIeHUH TIOTIHHEHHOTO

0) MaHUITYTUPOBAHIH OKPYKCHHUEM JIPYrOro 4ejaoBeKa

B) M3MEHCHHH CHJI, KOTOPBIC BO3JCHCTBYIOT HA HHIUBUAYYMA
T') UCTIOJI30BAHHUH BJIACTH, OCHOBAHHOW Ha CTpaxe

125.

OTuKa NpoU3BOJACTBA — 3TO ...

a) IpaBKJIa MOBEICHNS YIPABISIONINX U YIPABIEMbIX

0) cpencTBa AOCTUKEHUS LIEIeH MPOU3BOJCTBA

B) CHCTeMa IIEHHOCTEH, KOTOPOH MpUAEeP KUBAIOTCS paOOTHUKH
) yOSXKJCHMS O TIOJIB3€ U Bpeze Ha pupme

126.

K kpuTepusiM OLIeHKH TPpyAa CHEUAINCTa OTHOCHTCS ...
a) Ka4eCTBO BHIMOIHAEMOH paboTHI

0) oOpazoBanme

B) CTUJIb NTOBENICHUS

I') OTHOIICHUE K IIOYHHCHHBIM

127.

K xputepusiM OlleHKH Tpyna pyKOBOAUTEINS OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBITIOJIHEHHE [IAaHOBOTO 33 JaHU

0) obpazoBanue

B) CTHJIb TIOBEJICHUS

') OTHOIICHUE K TOJYMHEHHBIM

128.

K kpuTepusM OLEHKH TpyAa CIIyXKallluX OTHOCHUTCS ...
a) UHIMBHyaJIbHasl IIPOU3BOAUTEIBHOCTh TPYJa

0) o0t craxk paboTsl

B) 00pa3zoBaHHe

T') CTHJIb TIOBEACHHS

129.

daxropamu, HE BIusOMIMME Ha CTAHOBJICHUE TPYJOBOTO KOJUICKTHBA, SBISFOTCA ...
a) Ka4eCTBEHHBIH COCTAB KOJJIGKTHBA

0) opraHu3anus Tpyaa B KOJUICKTHBE

B) NICUXOJIOTHYECKHE YEPTHI PyKOBOAUTEIIS

r) 001IeCTBEHHAsI 3HAYMMOCTh PE3yJIbTaTOB PadOThI KOJIJIEKTHUBA

130.

K npunmunam coBepiieHcTBoBanus cuctembl nupopmaru HE otHOCHTCS ...
a) 3¢ EKTUBHOCTH

6) UHEPTHOCTH

B) YHHBEPCAIBHOCTH HH(POPMALTHH

r) cnerranu3ands HHHOPMAITHOHHBIX TIOTOKOB

131.

Conepxanue Tpyna pykosonutens HE mpenmonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO Tpolecca MPOU3BOICTBA
0) BBIpaOOTKY CTUMYIIOB K TPYIY

B) KOPPEKTUPOBKY (DYHKIIHOHAIBHEIX 00S3aHHOCTEH

T) pa3paboTKy TIaHOB

132.

[TnaHupoBaHUE ¥ KOHTPOJIb JICIIOBON Kapbephl 3aKITIOYACTCA B ...

a) MPOJIBIKCHUH T10 CITYKOe

0) hopMHEpPOBAHUY JTHIHOCTH

B) JOCTIDKCHHHU B3aUMOCBSI3H LieJIel OpraHn3aluy U OTICIBHOTO COTPYIHHKA
') COBEPIICHCTBOBAHNUH ITPOU3BOJICTBEHHBIX JIMHUH

133.

Cucrema ciry>xe0HO-TIpo(heCCHOHATBHOTO MPOIBUKECHHS MTPETHA3HAYCHA IS

a) OpraHW3alMK MOCJICIOBATCIBPHOCTH PA3IMYHbIX CTYICHEH, KOTOPBIE COTPYIHHK
INOTCHIMAJIBHO MOXET HpOﬁTH

0) opraHu3auy nporecca COKpaIieHus

B) MOJTyYSHHS COMATBHBIX JIBTOT

T') MOJTYYCHHUS] MaTCPHUATLHBIX BO3HATPAKICHUN

134.

IIpu oT6Ope KaHUIATOB HAa BAKAHTHYIO JOJKHOCTh pykoBoutessi HE yuuTeiBaercs ...
a) OTHOILIEHUE K TPYIY

0) ypoBeHb 3HAHUU

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

PCain30BLIBATH CBOIO
POJib B KOMAaHAC

HUa-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOCHUCTBHE U
peanu30BHIBATH CBOKO
poJib B KOMaHe
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Ne O1eHOYHbIE CpeCTBA Kon u HanmeHoBaHMe
n/n HUHAMKATOpa
KOMIICTEHIIHU

T') HOJIMTHYECKasi TPaMOTHOCTh

135. | Ilpodeccus — 370 ...

a) poA TPYHAOBOH AEATEIHHOCTH YEIOBEKA, BIAJACIOIIETO OOMIMMH W CIICIHAIbHBIMH
3HAaHUAMH U HaBBIKAMH

0) crereHs 00mIeH 1 MPodhecCHOHATEHON TOATOTOBKH

B) colepKaHue Tpyna

T') 00JIaCTh MCITOJIb30BaHHUST HABBIKOB

136. | Komrmieke pekJIaMHBIX MEpONPHUSATHHA, PACCUNTAHHBIX Ha OIpelelieHHOe BpeMs,
OIIpEEIICHHBIH CETMEHT PbIHKA M MCHONB3YIOLUIUX TOJBKO HEOOXOJMMBIE BHIBI PEKIIaMBI
Ha3bIBAETCA ...

a) peKkJIaMHOW KOMITaHueH

0) pexJIaMHBIM IIPOLIECCOM

B) 9JIEMEHTOM MapKETHHIa

T') IUTAHOM PACTIPOCTPAHEHHUS TPOMYKIIHH HA-1YK-3

137. | Ctuip pyKOBOJCTBA XapaKTEPU3YET ... Ocymiectrsier
a) cXxeMy HOAYMHEHHOCTH M OTBETCTBCHHOCTH COLIMAaIbHOC
6) popMy B3aMMOOTHOIIEHNH PyKOBOJUTEINCH 1 MOJYNHEHHBIX B3aMMO/ICHCTBHE U
B) CBA3b KOOINEpallu U KOOPAUHALUN pCaITN30BBIBATE CBOIO
I') TeXHHYECKHH HOPMaTHB poIb B KOMaHIe

138. | YmpaBieHue COKpaleHHeM KaJpoB CTAaBUT 3a1ady ...

a) BBUIBJICHHS KAHIUIATOB HA COKpAIlCHUE

0) MPOrHO3UPOBaHUE PA3BUTUS OpTraHU3AIUU

B) OILICHKY MOCJIEICTBUIA YBOJIbHEHUMA

T') IJTAHUPOBAHKE PA3BUTHUS OpraHU3alUH

139. | K 1ocTOMHCTBY MMUTAIIMOHHOTO MOJICTUPOBAHUSI OTHOCHUTCH ...
a) crmocob pelieHus: SJKOHOMUYECKUX 3a7ad

0) BOCIIPOM3BECHHUE JIIOOBIX CUTYaIHi

B) BBIOOD CIIOCOOOB YIpaBieHUs

I') OLICHKA peain3yeMOCTH IUIAHOB

140. | Lens nemoBoit Kapbephl OMPENEIIETCS KaK ...

a) 00acTh NeATeTHHOCTH

0) mpodeccus

B) peasl3alysl IeJOBBIX U NPOPECCHOHAIBHBIX Ka4eCTB
I') IPOJBIKEHHUE 0 «CITY)KEOHOM JICCTHULIEY

IIo pe3yibTaTaM TECTUPOBAHUA 06yqa}01ueMyc;I BBICTABJIICTCA OLCHKA «OTJIIMYHO», «XOPOIIO»,
«KYHOOBJICTBOPUTCIIBHO» UJIN «HCYTOBJIICTBOPUTCIIBHO», COIJIACHO CICAYIOIIUM KPUTCPUAM OLCHUBAHUSA.

Ixana Kputepun oneHuBaHus
(% mpaBHILHBIX OTBETOB)
Ornenka «3auTeHo» / 5 (OTIMYHO) 80-100
Ornenka «3a4teHo» / 4 (xoporio) 70-79
OrneHka «3a4TeHo» / 3 (YIOBIETBOPUTEIHHO) 50-69
OrneHka «HE 3a4TeHOY» / 2 (HEYIOBIETBOPUTEIHHO) menee 50
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JUCT PETUCTPAIIMA U3SMEHEHHAI

Howmep
W3MEHEHUS

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHHE
IS BHECEHUS
H3MCHECHUM

Tloamuce

Pacmmndposka
HOJIITUCH

Jara

BHCCCHUA
HU3MCHCHHUA
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